
Towers at Lakepoint Association 
Board of Directors – Special Meeting 
September 27, 2019, 9:00 a.m. MST Conference Call 
 

Members of the Board participating via conference call:  Robin Sims, Association Board President; Bob 

Wages, Association Board Vice President; Doug Potter, Association Board Secretary/Treasurer.   

The purpose of this special meeting was to review and approve a contract for property management 

services, including accounting services, with Summit Resort Group, and to approve termination of the 

prior property management contract with Summit HOA Services, Inc. (SHOA). 

Circumstances: 

The property management contract with SHOA began on June 1, 2018, with the understanding of a full 

management and maintenance team providing professional management services.  Since then, the 

business model for SHOA had significantly changed: the community area manager first moved out of 

Summit County to work remotely, without any notice to the Association Board, and later left SHOA 

employment; the on-site property manager went from full time to part time employment with SHOA; 

SHOA has been unable to hire adequate additional staffing; and Murray Bain, owner of SHOA, splits his 

professional time between business in Summit County and business in southern Colorado, in addition to 

personal travel out of country and personal health issues.  On July 1, 2019, Murray met privately with 

the Association Board to discuss his possible termination of the property management contract, leaving 

the Association Board feeling it had little choice than to seek alternative sources for property 

management services.   

The board unofficially searched to see if there were any new or changing companies providing property 

management services in Summit County since our last search in 2018.  Contacts with Summit Resort 

Group was one of the preferred providers during the last search but did not have capacity to take on the 

responsibilities of property management for the Towers at that time, but now did have adequate 

staffing to do so.  The Board met with Kevin Lovett of Summit Resort Group on September 23, 2019 for 

an interview, and through subsequent emails and phone conversations with him, came to agreement on 

a contract that complied with, and in many ways exceeded, the terms of the request for proposals and 

the scope of work that was set in 2018.   

Actions: 

The Board reviewed the contract, as amended and emailed to each member.   

By motion made by Bob Wages and seconded by Doug Potter, and by unanimous decision, the Board 

approved the termination of the property management contract with Summit HOA Services, Inc. dated 

April 6, 2018, giving required ninety day notice of termination on September 27, 2019 with termination 

effective no later than December 31, 2019 but no earlier than October 31, 2019.   

By motion made by Bob Wages and seconded by Doug Potter, and by unanimous decision, the Board 

approved the property management contract with Summit Resort Group in principal, and the related 

scope of work, effective no later than January 1, 2020.   



Robin Sims will communicate notice of termination to SHOA on September 27, 2019 via phone 

conversation, email, and certified letter with return receipt.  At that time, Robin will discuss effective 

termination dates with Murray Bain, providing him an option of termination as early as October 31.   

The Board also approved Robin Sims, President, to make minor revisions of the start date to this 

contract based on the final termination date as determined through the above noted discussion, with 

the intent to execute said contract with Summit Resort Group during the week starting September 30, 

2019. 

Robin Sims will communicate notice of a change in property management to the owners no later than 

September 30, 2019.   

Meeting was adjourned at 9:20 a.m. 
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