
CINNAMON RIDGE III CONDOMINIUM ASSOCIATION 
BOARD OF DIRECTORS MEETING 

January 11, 2020 
 
I. CALL TO ORDER 

The meeting was called to order at 9:03 am. 
 

Board members Kevin Donofrio, Mike Black and Fred Davison attended in person. Mike 
Pedersen and Grant Hogarth attend by phone. A quorum was present.  Kevin Lovett was 
present on behalf of Summit Resort Group. 

 
II. OWNERS FORUM 

Notice of the meeting and meeting agenda were posted on the website.  Owner Eric Olsen 
of unit 113 participated by phone.  

  
III. APPROVE PREVIOUS MEETING MINUTES 

The minutes from the October 10, 2019 Board meeting were reviewed.  Kevin Donofrio 
made a motion to approve the minutes as presented. Fred Davison seconded and with all 
in favor, the motion carried.   

 
IV. FINANCIAL REVIEW 

Kevin Lovett reported on financials as follows:  
   

2019 Year End Financials: December 31, 2019 close financials report $29,929 in 
operating, $19,734 in the Money Market reserve account and $73,744 in the Alpine Bank 
reserve account.  

 
The December 31, 2019 close P &L reports $190,928 of actual expenditures vs $192,147 
of budgeted expenditures resulting in a $1,218 year end expense underage. Individual 
expense line item variances were reviewed.  

 
2019 Year End Operating Surplus: December 31, 2019 close financials report a year end 
operating surplus of $1,218. Upon discussion, Fred moved to transfer the $1,218 surplus 
from operating to the reserve account; Mike Pederson seconds and the motion passed.  

 
Budget 2020; It was noted that the 2020 Budget ratification process has been completed 
and the 2020 Budget is in place.  

 
V. MANAGING AGENT’S REPORT 
 Kevin Lovett presented the following manager's report: 
 Completed items were reported on as follows: 

-Annual Fire system inspections to include both fire alarm and fire sprinkler 
system 
-Fire sprinkler system glycol recharge 
-Annual domestic water back flow inspection to include a minor repair  
-Wood fireplace and dryer vent cleaning and inspections  
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-B Building Water heater replacement  
-EV (electric vehicle) Charging Policy adopted and published  
-Asphalt driveway patch completed 
-Leak in crawl space repaired 
-Hermetic window seal in unit 311 repaired 
-Hot tub gate lock repaired 

 
 Report / pending items were reviewed as follows: 

-HB 1254; Per HB 1254 requirements, SRG presented the annual management 
fee disclosure 
-Conflict of Interest Policy; Per CCIOA requirements, the Board reviewed the 
Conflict of Interest Policy 
-Annual disclosures; It was noted that the required Annual Disclosure that 
Cinnamon Ridge 3 Association Documents can be found on the Association 
Website are made by way of including the Association website link in the annual 
owner meeting notice, the post annual owner meeting mailer and in other mailers 
-Window replacement unit 224 is pending receipt of the windows from the 
manufacturer 
-C and D Building Mechanical room vent cover replacement is pending  

 
 Discussion items were reviewed as follows: 
  -Leaks; the following “unit to unit” leaks were discussed: 

-unit 201 into 101; unit 201-bathroom area leaked into unit 101 due to 
failure of caulking and loose tile in the tub / shower area of unit 201. 
Repairs to unit 101 have been completed at unit 201 Owner’s expense. 
SRG will inspect unit 201 to ensure repairs to caulking and tile have been 
made.  
-Unit 302 into unit 202; unit 302 dishwasher drain leaked into unit 202. 
Repairs to 302 dishwasher drain have been completed; drywall repairs in 
202 are pending. Unit 302 Owner is responsible for all expense associated 
with leak repairs.  

-Unit 102 heat; Unit 102 Owner reported that unit 102 temperature is not 
consistent with the thermostat in the unit. It was noted that the unit was inspected, 
and the heating system is functioning properly. It was further noted that at 
Cinnamon Ridge 3 the heating system is fairly unsophisticated and there is only 1 
zone (1 thermostat and 1 zone valve) for the entire unit and therefore the actual 
unit temperature will not be consistent with the thermostat. It was noted that this 
inconsistency between thermostat setting and actual temperature the unit is 
reading is common throughout the units.  
-Upper hot tub replacement request; Unit 102 Owner presented concern that the 
upper hot tub was not up to full temperature on a few occasions over the busy 
holiday season. It was explained to the Owner that there are 2 hot tubs, and that 1 
hot tub was always up to temperature. It was noted that the upper hot tub is a 
residential grade hot tub with residential grade filtration and heating systems and 
that after heavy usage, the hot tub water must be changed (drained and refilled) 
which takes upwards of 24 hours to heat back up to proper temperature. The 
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Owner was asked that when this is the case, to please use the “other” hot tub. 
Additionally, “The Hot Tub Company” was queried as to improvements that 
could be made to the filtration system to handle a larger bather load and thus 
allow for less frequent drain and fills. The Hot Tub Company reports that a 
Bromine Feeder system could be added to the tub for approximately $1000. Upon 
discussion, Fred moved to move forward with the Bromine Feeder installation; 
Mike Pedersen seconds and the motion passed. 

 
VI. RATIFY BOARD ACTIONS VIA EMAIL 

Fred Davison moved to approve the following actions previously taken via email:  
11-19-19 unit 121 EV request; not approved as submitted. The preliminary 
submittal remains Not Approved pending resubmittal of the returned items 
marked as being not in compliance with the policy criteria; Owner has been 
reminded to review policy and resubmit to meet policy criteria. 
11-10-19 Budget ratification meeting minutes; approved  
10-29-19 B Building water heater replacement; approved  

Mike Black seconds and the motion passed.  
 

VII. OLD BUSINESS  
The following Old Business item was discussed: 
 
A. Stairwell Post monitoring, C Building; The Board discussed possible movement of the 
C Building stairwell posts. It was noted that this has been investigated previously and 
control points were marked for monitoring. The control points will be re-examined. 

 
VIII. NEW BUSINESS   

The following New Business items were discussed:  
 
A. Capital Reserve Plan Review / 2020 Projects; The Board and management reviewed 
the Capital Reserve Plan and discussed projects. Highlighted projects discussed included: 

-Roof inspection and maintenance repairs 2020; SRG will contact Turner Morris 
to schedule the inspection in early June 2020 with the goal to complete and 
necessary roof maintenance prior to the B Building roof painting.  
-B Building Roof Painting 2020; Painting of the B Building roof will take place in 
2020. Two bids were reviewed to include a bid from Old World Painting, the 
contractor that painted the roof in 2009.  
-Mechanical Room vents 2020; Kinghorn Consultants is manufacturing the vents 
and install is planned to take place in January.  
-North side painting 2021; The North Side painting project remains scheduled for 
2021.  
-Upper Hot Tub Bromine Feeder 2020 An allocation for the installation of a 
bromine feeder was added to the plan per discussion above.  
-B Building Water Heater replacement 2020; It was noted that the expense for the 
B Building Water Heater replacement will be realized in 2020.  
-B Building NW side siding and window replacement 2020; The replacement of 
the siding and three windows on the NW side of the B Building was discussed. It 
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was noted that the siding on this side of the building is in poor shape. 
Additionally, there is an amount of siding material left over from the 2019 siding 
replacement project to reside the vast majority of the NW side of the B Building. 
The advantages of completing in 2020 were discussed to include consistency of 
siding color weathering as well as the availability and preferred pricing from 
Kinghorn Consultants (the contractor that completed the 2019 siding replacement 
work). The Board also discussed the two scraggly pine trees that are much too 
close to this same NW side of the B Building. It was noted that the tree branches 
are rubbing on the siding and will need to be removed prior to completing siding 
replacement in this area. Upon review, Fred moved to proceed with removal of 
the two trees and to proceed with the siding and three window replacement as 
discussed; Mike Pedersen seconds and the motion passed. Investigation will take 
place with regard to options to possibly replace the two trees (a landscaper will be 
asked to provide input on if it is recommended to install new trees and if so, what 
type and what location).  

 
B. 2020/2021 Special Assessment; The Capital plan has been forecasting a special 
assessment anticipated to be $1000 Per Unit (*3-bedroom units slightly higher) due in 
2021 to fund the North Side Painting Project. Upon discussion, the Board agreed to split 
the assessment into two payments with the first payment of $500 due November 1, 2020 
and the second payment anticipated to be $500 (or adjusted as necessary based on actual 
final bids for the work) due April 1, 2021.  

 
C. Unit Door Locks: The Board and Management discussed the existing “Saflok” unit 
door lock system as well as alternative lock systems. As the Saflok system is becoming 
obsolete, the Board is investigating alternative door lock options such as the “Smartlock”. 
SRG will investigate the ongoing monthly expense of the Smartlock system and report to 
the Board.  

 
D. Thermostat and Smoke Detector Compatibility; The maintenance and replacement of 
thermostats and smoke detectors is that of the individual unit Owner at Cinnamon Ridge 
3. There are many products on the market for both replacement thermostats and 
replacement smoke detectors, not all are compatible with the systems at Cinnamon Ridge 
3. Owners wishing to replace their in-unit thermostats and / or smoke detectors should 
contact Summit Resort Group prior to replacing to ensure proper compatibility. 
Additionally, a communication will be sent to Owners listing a few compatible products. 

 
E. Communication to owners; A communication will be prepared and sent to Owners 
with notification of the Special Assessments due, The B Building NW side siding and 
window replacement and thermostat/ smoke detector compatibility.  

 
IX. SET NEXT MEETING DATE 
 The next Board of Directors meeting will be held on Wednesday April 8, 2020 at 5:00 

pm.  
 
X. ADJOURNMENT 
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With no further business, Fred Davison made a motion to adjourn at 11:15 am. Mike 
Black seconds and the motion carried.  

 
 Approved: ________4-8-20_______________  
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