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BAY CLUB BOARD OF DIRECTORS MEETING
September 29, 2022

CALL TO ORDER
The meeting was called to order at 3:05 pm via Zoom.

Board members in attendance were:
Becky Foley
Janis Taylor
Kelly Schaller
Karlyn Vasan
Rick Poppe

Representing Summit Resort Group were Kevin Lovett, Deb Borel and site manager, Paul
Fretz.

OWNERS FORUM
Notice of the meeting was posted on the website.

APPROVE PREVIOUS MEETING MINUTES
Janis moved to approve the minutes of the April 23, 2022 Board Meetings. Karlyn
seconded, and the motion carried.

FINANCIALS
A. Deb reported on the financials as of August 31, 2022 close as follows:

a. August 2022 close financials reports that the HOA has $17,486.71 in Operating
cash and $149,653.81 in available Reserve cash. There is also the final payment
for the roofer that is not reflected in this reserve balance.

b. As of the August 2022 close, the HOA was $9,710.31 over budget in operating
expenses.

c. Rick proposed that $2,917 that was placed into roof reserves account now be
placed in Operating. After discussion, Rick moved to keep the $2,917 monthly
Roof Reserves transfer in Operating going forward. Janis seconded, and the
motion carried.

d. The Board discussed the major areas of variances. It was noted that the main
reason for the budget overage is the interior repairs from roof leaks.

MANAGING AGENTS REPORT

A. Completed Items

Roof Replacement is complete

Kickback flashing over garages on north building
Heat tape repairs are completed as needed
Gutter repairs are completed as needed

Lattice repairs are complete

Tree spraying is complete
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g. Reminder email sent to owners
h. Bill and Janis were thanked for their help with roof repairs and monitoring
B. Pending Items
a. Deb will meet with a person on Tuesday, October 4, to obtain a bid for the
mud-jacking of the sinking stairs. While there, the repairs of the stairwell at
103/203 will also be considered.
C. Report Items
a. Trash service with Waste Management has been cancelled and of January 1,
2023, and Timberline will begin service at that time.

VI. MOTIONS VIA EMAIL
Rick made a motion to ratify the following action that was made via email since the
last meeting:
i. 04/29/2022 - Approval to send Post Annual Meeting Mailer to Owners
ii. 05/13/2022 - Fire Sprinkler Deficiencies Repairs approved
iii. 07/08/2022 - Becky Foley appointed to the board to replace Lynn Butts
iv. 07/13/2022 - Policy Updates Approved
v. 07/16/2022 - Approval for truck with camper to park on site for 24 hours
vi. 07/18/2022 - 111 Flooring Request approved
vii. 07/18/2022 - approval not to place heat tape on south side of north
building
viii. 07/19/2022 - approval to send policies to owners
ix. 08/19/2022 - approval of final policies (will be signed at next meeting)
Kelly seconded, and the motion carried.

VII. OLD BUSINESS
A. Policies Approval and Signatures - Kelly made a motion to approve the revised policies
as presented. Janis seconded, and the motion carried. Rick will sign them, and they
will be posted on the website.

VII. NEW BUSINESS

A. Snow Removal Contract - Janis made a motion to approve the snow removal contract
from BobbyCat as presented. Karlyn seconded, and the motion carried.

B. Truck Parking Policy - Rick stated that he is of the opinion that owners should be able
to park campers on site in front of their garage for a limited amount of time for loading
and unloading. He suggested a policy be put into place outlining what would and
would not be allowed and what the timeline would be. The board agrees that owners
only should be allowed to part less than 24 hours at a time if they have a camper and
that it must be parked in front of the garage.

C. Fire Lane Signage - two additional signs will be placed on the north and south sides of
the complex. One by 103, 106,111 and 116.

D. Annual Tree Trimming - Rick stated that there are trees that are hitting the buildings.
All trees will be trimmed off the buildings in the spring. Owner input will not be
considered.

E. Homeless in Denver Water Board Area - Rick asked if SRG could call the Denver Water
Board regarding the homeless people that live on their property. They will also be
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asked if they can place no camping signs along the perimeter so it will not happen next

summer.
F. Randy Beeson wants to be involved in board financials and will help with our budget.

IX. NEXT MEETING DATE
The next Board of Directors meeting will be held on January 6, 2023 at 3:00 am via Zoom.

X. ADJOURNMENT

With no further business, at 4:01 pm, a motion was made and seconded to adjourn.

Approved By: Date:
Board Member Signature
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