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BAY CLUB BOARD OF DIRECTORS MEETING
January 10, 2020

CALL TO ORDER
The meeting was called to order at 3:01 pm.

Board members in attendance were:
Rick Poppe
Janis Taylor
Kelly Schaller
Karlyn Vasan
Lynn Butts

Representing Summit Resort Group was Deb Borel.

OWNERS FORUM
Notice of the meeting was posted on the website. No Owners, other than board members, were
present.

APPROVE PREVIOUS MEETING MINUTES
Rick moved to approve the minutes of the September 27, 2019 Board Meetings. Lynn
seconded, and the motion carried.

FINANCIALS
A. Deb reported on the financials as of November 30, 2019 close as follows:

a. November 2019 close financials reports that the HOA has $20,062.71 in Operating
cash and $112,705.75 in available Reserve cash.
As of the November 2019 close, the HOA was $5,142.19 over in operating expenses.
There is a total of $178,334.24 in CD’s.
The Board discussed the major areas of variances.
SRG will reclass the cost of the fire panel from Operating to Reserves.
SRG will confirm that the Alpine CD was cashed and placed into the Edward Jones
CD.

+oo0oT

MANAGING AGENTS REPORT
A. Completed Items
a. Reminded owner of 210 that their water heater needed to be replaced. It was
replaced in 2019
b. Backflow testing complete (fire sprinkler and irrigation)
c. Hot tub cover replaced
d. Staining is complete
B. Pending Items
a. Gutter cleaning will take place in the spring. The courtyard side deck gutters will be
the focus of debris removal.
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b. Due to email chain from the board, towing signs were not placed. This will be
discussed under Old Business.
C. Report Items
a. Lucy no longer shovels, and Brenda and her crew have been hired to complete the
shoveling at the same cost.

MOTIONS VIA EMAIL
e Lynn made a motion to ratify the following actions that were made via email since the
last meeting:
o0 9/30/19 — Minutes from September 27, 2019 board meeting approved
o 11/19/19 - Ratification of Revised Rules
e Kelly seconded, and the motion carried.

OLD BUSINESS

A. Laminated House Rules — The board discussed changes to the Bay Club House Rules that
will be placed into all units. Deb will make the changes and email to the board for approval.

B. Towing Signs — This will be placed on the agenda for the April 2020 board meeting.

NEW BUSINESS
A. Annual Requirements
a. HB-1254 — Per Colorado Legislation, SRG presented the annual Management Fee
Disclosure to the Board.
b. 2020 Disclosure — Per Colorado Legislation, SRG presented the 2020 Disclosure to
the Board.

B. SRG will send an email to owners informing them that the laminated House Rules will be
placed in all units. The rules will be attached to the email. In the email, the contact
information for SRG will be given.

C. Fire Alarm Testing and Monitoring Contract — The board discussed the current monitoring
service, Apex Security. They reviewed two proposals, one from Apex and one from Allied
Security. After review, Rick made a motion to hire Allied Security to provide monitoring
services and to perform the annual alarm testing. Kelly seconded, and the motion carried.
Deb will send Apex an email informing them that their services will no longer be needed
beginning March 1, 2020. Phoenix Sprinkler will test the fire sprinklers when the alarm
testing is done. At that time, any heads that are leaking will be replaced. Also, any leaks in
garages will be noted and a bid obtained for repair.

D. Lock replacement — the board discussed the re-keying of individual units. A master lock
system will be established, and anyone wishing to change the locks or re-key their unit will
be required to purchase a Schlage compatible lock and have their lock keyed to the new
master system. This information will also be placed in the email to owners.

E. Owners who wish to make a complaint on a rental tenant are to call 970-432-8291, the
Frisco Rental Complaint Hotline. This information will also be included in the email to
owners.

F. The 2021 Annual meeting will be held on Saturday, June 12, 2021. A time will be set as the
date approaches, and the board meeting prior to the annual meeting is scheduled.
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IX. NEXT MEETING DATE
The next Board of Directors meeting will be held on April 10, 2020 at 3:00 pm.

X. ADJOURNMENT
With no further business, at 4:16 pm, Lynn made a motion to adjourn the meeting. Karlyn

seconded, and the motion carried.

Approved By: Date:
Board Member Signature
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