
BAY CLUB BOARD OF DIRECTORS’  
Meeting Minutes 
October 24, 2024 

 
 

 
I. CALL TO ORDER 

The meeting was called to order at 3:01 pm via Zoom. 
 

Board members in attendance were:  
  Janis Taylor 
  Kelly Schaller 
  Karlyn Vasan 
  Craig Kinney 
  Randy Beeson 
 

Representing Summit Resort Group was Deb Borel. 
 

II. OWNERS FORUM 
Notice of the meeting was posted on the website.  Property Rental Solutions, Lauren Bland, 
was present.  She is the representative of unit 116 and owner of unit 216.  Both owners 
are asking to have the evergreen trees removed at the end of the building, since they have 
grown so much in the last few years.  Randy asked if the owners of units 116 and 216 
would pay to have them removed.  Lauren confirmed that they would be willing to pay for 
the removal.  A bid for $1,500 was received from Alpine Tree Services.  The bid included 
removal of the trees and grinding of the stumps.  This will be discussed later in the 
meeting during the executive session. 

 
III. APPROVE PREVIOUS MEETING MINUTES 

The board reviewed the minutes from the July 11, 2024 Board Meetings.  Janis made a 
motion to approve the minutes as presented.  Craig seconded, and the motion carried.    
 
Randy thanked Craig for installing the pavers.  Deb reported that the hot tub is inspected 
annually in August.  The hot tub is an older one but is in good working order.  The hot tub 
seats are removable and can be replaced if needed.  Heat tape will be repaired if there are 
areas this winter that are not working.  The heat tape above unit 202 will be disconnected 
if it is not already. 
 

IV. FINANCIALS 
A. Randy reported on the financials as of August 30, 2024 close as follows: 

a. August 2024 close financials reports that the HOA has $40,254.65 in Operating 
cash and $48,239.96 in available Reserve cash. 

b. The four Edward Jones CD’s have a combined balance of $125,529.42. 
c. As of the August 2024 close, the HOA was $929.67 worse than budget in 

operating expenses.    There are some reclassifications to reserves that are 
necessary, making the HOA is positive to budget by approximately $1,500. 

d. The HOA was taxed on the interest income from the CD’s. 
e. September improves $2,000 in operating. 
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f. Reserves – P&L states that $4,850 has been spent from reserves, but that does 
not consider the deck expenses of $4,000, the rock project that will cost $1,200 
and asphalt bills which will total approximately $7,000.   

g. The Board discussed the major areas of variance. 
h. All owners are currently paying dues on time. 

B. CD Discussion – One $32,000 CD came due this month.  With added interest, available 
cash and $100, the CD was increased to $33,000.  It comes due in April 2025. 

C. Craig asked if there was enough money in the available cash to place a deposit on the 
deck replacement.  Randy confirmed that there were sufficient funds to pay a deposit.    

 
V. MOTIONS VIA EMAIL 

• Craig made a motion to ratify the following actions that were made via email since 
the last meeting: 

o 07/30/2024 – approval for JetBlack to crack fill after APeak has complete repairs 
o 08/16/2024 – approval to hire an engineer to stamp deck plans 
o 08/19/2024 – approval of 2023-24 tax returns with SRG to sign 
o 08/26/2024 – approval that 4 decks will be replaced next year 
o 09/04/2024 – approval of Collection Policy 
o 09/04/2024 – approval of Bylaw Amendment for presentation to owners at the 

2025 annual meeting 
o 09/05/2024 – approval to replace at least one deck this year and possibly two.  The 

remainder to be replaced next year 
o 09/20/2024 – approval for unit 216 to use dumpster for construction work and 

then pay for extra pick ups 
Kelly seconded, and the motion carried. 

 
VI. OLD BUSINESS  

A. Universal Recycling – this will be the topic of discussion at the annual meeting under 
Owner Education.  Options will be considered as the deadline approaches. Timberline 
does have locking recycle dumpsters.  

B. Dumpster Enclosure Modifications  
a. New Frisco Town Policy Regarding Dumpster Enclosure Modifications – HOA’s 

that were built prior to 2022 are grandfathered and do not need to modify their 
enclosures.   

b. Addition of Dumpster Doors – Craig reported that there is new technology that 
produces a timed code for access through an app.  This will better control those 
using the dumpster and the recycle containers.  Craig will send information to 
Deb.   

c. Before the next meeting Deb will meet with Amy from Timberline to determine 
a plan for recycling.  She will also be asked what common practice in 
Breckenridge is.    

C. Rock Refurbishment – This will be done next week. 
D. Stairs to Unit Material Discussion – this was tabled at the last meeting.  Will be 

removed from the agenda until necessary.  Five wooden stair treads are under Bill and 
Denise Waddell’s unit stairs. 

E. Concrete on sidewalk to hot tub – tabled until 2025.  This will be placed in the 2025-26 
budget. 
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VII. NEW BUSINESS 

A. FinCEN Registration – Craig made a motion to sign the contract for 2024 for Altitude 
Law to register the board members with FinCEN.  This will be discussed annually. 
Karlyn seconded, and the motion carried. 

B. Back Deck Lights – Janis stated that some owners/tenants leave back deck lights on, 
and it is annoying to other owners.  She suggested requiring owners to place a sticker 
on that switch labeling that is for the deck light and to please turn it off at night.  Craig 
made a motion that this will be discussed under owner education at the annual 
meeting in April.  Janis seconded, and the motion carried.  If lights are left on for 48 
hours straight, SRG will be hired at a cost of $65 to turn them off and the owner will be 
billed. Anthony will check all unit lights when doing security checks. 

C. Tree Removal by unit 116/216 – this will be discussed in Executive Session. 
D. Snow Removal Three Year Contract – The board reviewed a three-year snow removal 

bid from BobbyCat.  Craig made a motion to sign the contract as presented.  Janis 
seconded, and the motion carried. 

E. Gutter Cleaning – Craig made a motion to have Leo clean the gutters.  Randy seconded, 
and the motion carried. 

F. Asphalt – Craig stated that there is one area of asphalt that needs to be considered for 
repairs next summer.  This will be placed on the next board meeting agenda.  Deb will 
obtain an updated bid for repairs in that area. 

G. Craig reported on Tom Silengo’s plan for a 32-unit complex. 
H. Monthly inspections – Deb will ask Anthony what time of month he completes the unit 

inspections. 
I. Zoning Violations – Janis reported on the following: 

a.  The Grand Hotel has put up fire lane signs. 
b. Nothing is being stored on the Silengo lot and rock trucks are no longer 

completing repairs on the lot. 
c. The junk yard at the top of Beaver Lodge Road is getting junky again.  Janis will 

send another email to Joe on this. 
d. The van by Ramada Inn is still there and the police are looking for the owners to 

have them move it.  Janis will resend an email regarding this.   
 

VIII. EXECUTIVE SESSION 
A. Tree Removal – The board discussed the request by Lauren Bland to remove the 

two trees at the end of the building by units 116/216.  
 

The board left Executive Session at 4:30 pm. Randy made a motion to approve the removal of one 
(1) tree at the owner’s expense, siting reasons discussed in the executive session.  The tree is the 
one with one root ball and two trunks.  His motion also included that the owners of 116 and/or 
216 would pay $500 to plant a bush in its place.  Craig seconded, and the motion carried. 

 
IX. NEXT MEETING DATE  

The next Board of Directors meeting will be held on March 3, 2025 at 3:00 pm in person at 
the office of Summit Resort Group.   
 

X. ADJOURNMENT 
With no further business, at 4:40 pm, a motion was made and seconded to adjourn. 
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Approved By:         Date:      
   Board Member Signature 
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