
BAY CLUB BOARD OF DIRECTORS MEETING 
March 10, 2022 

 
 

 
I. CALL TO ORDER 

The meeting was called to order at 3:03 pm.   
 

Board members in attendance were:  
  Lynn Butts 
  Janis Taylor 
  Kelly Schaller 
  Karlyn Vasan 
  Rick Poppe 
 

Representing Summit Resort Group were Kevin Lovett and Deb Borel. 
 

II. OWNERS FORUM 
Notice of the meeting was posted on the website.  Owner, Bob Butts, was present to 
discuss the budget options with the board. 

 
III. APPROVE PREVIOUS MEETING MINUTES 

Lynn moved to approve the minutes of the November 11, 2021 Board Meeting.  Janis 
seconded, and the motion carried.   
 

IV. FINANCIALS 
A. Deb reported on the financials as of January 31, 2022 close as follows: 

a. January 2022 close financials reports that the HOA has $32,439.25 in Operating 
cash and $105,136.83 in available Reserve cash. 

b. There is a total of $182,189.54 in the Edward Jones account. 
c. As of the January 2021 close, the HOA was $4,178.48 under budget in operating 

expenses.   
d. The Board discussed the major areas of variances.  

B. Capital Plan Items for 2022 
a. Building exterior paint / stain touch up - $1,113.00 allocated 
b. Concrete Decks – $28,261.00 allocated 
c. Exterior Lights Replacement - $13,669.00 allocated 
d. Roof – Asphalt - $1,563.00 allocated  
e. Fire Protection System - $12,653.00 allocated 
f. Reserve Management Plan Update - $2,054.00 allocated 
g. Asphalt crack fill and seal coat - $10,000 allocated 

C. 2022-23 Budget Review and Approval – Bob Butts reviewed the 2022-23 proposed 
budget in detail with the board.  After review, Rick made a motion to approve the 
budget that increases dues 9.5%.  Kelly seconded, and the motion carried.  This 
information will be placed in the Annual Meeting Notice prior to sending to owners. 
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D. Deb will obtain hard bids from NW Roofing.  One with replacing all gutter, downspouts 
and heat tape and one reusing existing.  NW Roofing will be asked to evaluate the roofs 
to determine if any of them could wait until the summer of 2023 to be replaced. 
 

V. MANAGING AGENTS REPORT 
A. Completed Items 

a. Building signs have been placed on all buildings 
b. Ice melt buckets were placed at all stairwells 
c. Parking lot scraped as needed for ice on north side of 110 building 
d. All stair railing bolts have been replaced.   

B. Pending Items 
a. Exterior building repairs are pending – loose/sagging soffit and trim on all 

three buildings.  Isaac will complete a walk around to obtain a scope when 
weather allows. 

C. Report Items 
a. Waste Management will pick up weekly from June 1 through October 1 and 

every other week the remainder of the year.  Deb will put a reminder in her 
calendar to remind them of this. 

b. Drywells seem to be collecting roof snowmelt nicely.  Some ice buildup is 
still occurring from cul-de-sac.   

c. Additional heat tape needs t be added to a couple of areas on the north side 
of the 110 building by units103 and 105.  Deb will have electrician 
determine if there is enough power to add them. 

d. SRG will keep an eye out for icicles and remove them as necessary. 
 
VI. MOTIONS VIA EMAIL 

• Lynn made a motion to ratify the following action that was made via email since the 
last meeting: 

o 11/14/2021 – Approval for Palmer’s remodel 
•  Rick seconded, and the motion carried. 

 
VII. OLD BUSINESS  

A. Cona Engineering Roof Inspection Bid – The board reviewed the roof inspection bid 
from Cona Engineering.  They agreed that an inspection would not be done. 

B. Roof Replacement Bid from Turner Morris – The board reviewed the bid from Turner 
Morris to replace the roofs at Bay Club.  The NW Roofing bid was reviewed at the 
previous meeting.  Rick made a motion to hire NW Roofing to complete the roof 
replacements on all three buildings, based on the recommendations from the company.  
Kelly seconded, and the motion carried.  As stated above, Deb will obtain additional 
information and email it to the Board. 
 

VIII. NEW BUSINESS 
A. Annual Requirements 

a. HB-1254 – Per Colorado Legislation, SRG presented the annual Management 
Fee Disclosure to the Board.  The current prices are accurate through April 30, 
2022. 
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b. 2022 Disclosure – it was noted that the “Annual Disclosure” of all HOA 
documents is completed multiple times per year.  This is accomplished by way 
of multiple mailers to all Owners throughout the year (to include within 90 days 
of the fiscal year), stating that all HOA documents can be found online at the 
HOA’s website. 

B. Insurance Renewal – The board reviewed the Farmers proposal for 2022-2023 
insurance renewal.  Farmers is providing a bid to increase square footage to $250/sf.   
Rick made a motion to approve the proposal as presented, increasing the square 
footage price to $250 per.  Kelly seconded, and the motion carried. 

C. Landscaping – BobbyCat will provide landscaping services at a time/materials cost.  
Deb will obtain a price to clean up the daisies and chives and weeds from the basin. 

D. Trash Renewal – The Waste Management contract expires at the end of 2022.  The 
board discussed a bid from Timberline Disposal. Rick made a motion to approve the 
bid as presented.  Karlyn seconded, and the motion carried.  Coley, Timberline Dispoal, 
will be asked to attend the board meeting in the summer.  

E. The 2022 Annual meeting will be held on Saturday, April 23, 2022 at 10:00 am via 
Zoom.  The board reviewed and approved the annual meeting notice to be sent to 
owners on March 23, 2022.  The budget will be included in the mailer as well. 

F. Property Management Agreement Renewal – Kevin and Deb left the meeting for the 
board to discuss the proposal.  The board reviewed the proposed renewal of the 
property management agreement.  Lynn made a motion to approve the 2022 – 2023 
Property Management Agreement as presented.  Janis seconded, and the motion 
carried. 
 

IX. NEXT MEETING DATE  
The next Board of Directors meeting will be held on Saturday, April 23, 2022 at 9:00 am 
via Zoom.  There will also be a brief Zoom meeting following the annual meeting to elect 
officers.  
 

X. ADJOURNMENT 
With no further business, at 4:45 pm, a motion was made and seconded to adjourn. 

 
 
Approved By:         Date:      
   Board Member Signature 
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