BAY CLUB BOARD OF DIRECTORS MEETING
April 23,2022

CALL TO ORDER
The meeting was called to order at 9:03 am.

Board members in attendance via Zoom were:
Rick Poppe
Janis Taylor
Kelly Schaller
Karlyn Vasan
Lynn Butts

Representing Summit Resort Group via Zoom was Deb Borel.

I. OWNERS FORUM
Notice of the meeting was posted on the website.
III. APPROVE PREVIOUS MEETING MINUTES
The Board reviewed and approved the minutes from the March 10, 2022 Board
meeting via email. This will be ratified under section VI.
IV. MOTIONS VIA EMAIL
e Kelly made a motion to ratify the following actions that have been made via email
since the last meeting:
o 03/14/2022 0 Approval of minutes from March 10, 2022 Board meeting
o 03/17/2022 — Approval to replace all three building roofs
o 03/17/2022 — Approval to approve Farmers insurance without Workman’s Comp
o 03/17/2022 — Weed and Tree spray approval from Ascent
o 03/18/2022 — Approval of weathered wood for roof shingles
e Karlyn seconded, and the motion carried.
V. OLD BUSINESS
There was no Old Business to discuss.
VI. NEW BUSINESS
A. 2022 Annual Meeting Discussion - The board discussed presentation at the annual
meeting. The next annual meeting will be held on April 22, 2023 at 10:00 am via Zoom.
VII. NEXT MEETING DATE
The next Board of Directors meeting will be held following the annual meeting to elect
officers.
VIII. ADJOURNMENT
With no further business, at 9:35 am, a motion was made and seconded to adjourn the
meeting.
Approved By: Date:

Board Member Signature
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