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ANCHORAGE WEST CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
NOVEMBER 6, 2025

I. CALL TO ORDER
The Anchorage West Condominium Association Board of Directors Meeting was called to order at 11:01 a.m. via videoconference. 
II.	ROLL CALL 
Board Members Participating Were:
Melissa Barrett, President, Unit 84		Angela Falco, Vice President, Unit 104
Tim Aylott, Secretary, Unit 106		Bruce Douglas, Treasurer, Unit 91
Terry R. Barrett, Director, Unit 85		 

Representing Summit Resort Group was Kimberlyn Bryant, Kathrine Johnson and Kevin Lovett. 

III.	APPROVAL OF PRIOR MEETING MINUTES

A.	September 19, 2025, Board Meeting 
Motion: Tim Aylott moved to approve the September 19, 2025, Board Meeting minutes as presented. Melissa Barrett seconded and the motion carried unanimously.


V.	RATIFICATION OF BOARD ACTIONS VIA EMAIL
None

VI.	FINANCIALS
Kathrine Johnson reviewed the financials as of September 30, 2025. The Operating Balance was $27,147.90 and the Reserve Balance was $194,690.14

Year-to-date Operating Expenses were $130,076, which was $9,541 favorable to budget. Budget variances included:
1. Gas – ($191) favorable to budget
2. Water and Sewer – ($130) favorable to budget
3.  Building Maintenance - $1,692 unfavorable to budget
4. Boiler and Heat Repairs - $653 unfavorable to budget
5. Grounds Maintenance – ($2,830) favorable to budget
6. Pool Maintenance - ($4,700) favorable to budget
7. Property Taxes – ($4,740) favorable to budget
  The Board discussed A/R status to include one Owner that has entered into a payment plan agreement for the outstanding special assessment. 

 
VII.	OLD BUSINESS

A.	Hot Tub Project
The hot tub project was completed, and a special note for SRG Kimberlyn Bryant’s remarkable project management skills for entire project.  The hot tub chemical water testing is performed by Management daily.  

B.	Stucco
The stucco project was completed along with the installation of a stone cap along top to improve water runoff and durability.  There were no structural issues found during the process.  

C.	Carpet
The carpet installers glued down loose sections, and their team will return in the spring to complete any other issues that come up. 
	
	D.	Manager’s Unit 
After consideration, the board concluded that selling the Manager’s unit is not fiscally beneficial to the homeowners. 

	E.	Comcast Survey 
SRG will send a reminder to Owners in February 2026 that the Comcast service will be reduced from TV cable and internet to internet service only. The Owner Survey results will also be included, along with a Comcast representative contact for those who want to purchase TV cable services independently.
	 

VIII.	NEW BUSINESS

A. Sewer Cleanout Drain
Unit 71 - The clean out drain was successfully installed behind the unit. Ace still needs to go into the unit to perform descaling and jetting to the interior drain. Ace reported that after the suction of the waste, the line was in good shape and at this time. There is a possibility that the line would need to be cleaned out annually in lei of installing the CIP (Cure In Place) lining, but we would need to see if that is the case as time goes by.  He also recommended that the owner should install water sensors since they do not come up very often. Kimberly checked into the sensor cost for both bathrooms at $60 each which can be remotely monitored by the owner.   The board agreed and SRG will proceed.   

Unit 72 – The Owner reported that her lines have backed up several times and Alex has been there a couple of times to handle the blockages.   

The Unit 95 – The clean out drain will install the next week.  

 Action Item – Kimberlyn Bryant will send communication to the owners to refrain from pouring grease down the sink and flushing personal wipes down the water closet drains. Kimberlyn Bryant will create a sign for each unit owner as well.   

B. EV Charging
As part of the exercise to quantify EV kilowatt usage and appropriate monthly charges, Angela Falco presented a kilowatt usage spreadsheet on 4 different Excel Energy meters for years 2022, 2023, 2024, and 2025.  The maximum wattage readings showed a large variable which can be the result of the heat tape.  It was noted by Kevin to only includes summer month billings to narrow down the usage when the heat tape is not in use.  Tim Aylott presented his personal EV usage calculation spreadsheet that showed 1,000 miles usage per month equates to approximately $46 per month.

There was consensus that any long-term occupancy solution should include an official EV charging policy addressing safety, equity, and cost recovery. 

Action Item: Kathrine Johnson will call Excel Energy to inquire about electrical meter installation at the outlets used year-round for EV charging.
	
C. Stairwell Lighting
The stairwell lighting is almost complete; the remaining fixtures will be replaced this weekend by Leo Roofing who will need a lift to access the high areas.
 
	D.	Thermostats 
Communication will be sent to the Owners concerning thermostats and that the HOA encourages keeping the existing types in place.  However, those who want new thermostats can contact SRG to purchase the correct type that functions best in the unit.  SRG will purchase ten (10) to keep in stock for this purpose.  


IX. 	SET NEXT MEETING DATE
The next Board of Directors meeting will be held on Thursday, February 5th, 2026, at 11:00 a.m.

X.	ADJOURNMENT
The meeting was adjourned at 12:03 p.m. 
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