
Blue River Run 
Board Meeting Minutes 

June 26, 2020 
 

 
I. Call to Order 

The meeting was called to order at 2:05 PM.  MaryKay Kelley, Dianne Chisholm,  Mike 
Mueller, Allen Kvidera, John Dunlap, Joe Kopchick, and Wiebe Gortmaker were present via 
Zoom video conference.  Kevin Lovett, Katie Kuhn, Shane Carr, and Kevin Carson were 
representing SRG. 

 
II. Owners Forum  

No owners besides Board Members were present. 
 

III. Design Review Board 
There are no updates from the DRB. 

 
IV. Approval of Minutes 

The Board reviewed the minutes from the April 24, 2020 Board Meeting.   Wiebe made a 
motion to approve the minutes as amended. Mike seconded and the motion carried.   

 
V. Financials 

May 31st 2020 close financials report: 
Balance Sheet      
 Operating $12,778 

Reserve $173,335 
RBC Wealth Management $221,820 

Mike noted that there are several CDs maturing, and the interest rate is only 
0.5% currently.  There is $173,000 at Alpine Bank which receives very little 
interest.  No money has been moved into RBC recently but may not be worth it 
due to the low interest rates. Mike is trying to negotiate a better rate with Alpine 
Bank on a one-year CD for $100,000. Allen noted that a bank he uses has a 2% 
interest rate, however, the current investment guidelines do not permit opening 
a mutual funds account.   

 
Profit and Loss vs Budget  
$355,667 of actual expenditures vs. $353,364 of budgeted expenditures resulting in closing 
March $2,303 over budget in operating expenses.  
     
 Major areas of expense variance include: 

• Snow Removal – $2,288 over 
• Reserve Contribution - $17,321 under due to missed transfer in March.  
• Water and Sewer - $8,869 over 
• Landscaping - $3,790 under  
• Roof Repairs - $2,015 over (being re-classed into Reserves) 
• General Building Maintenance - $5,502 over  

 
Accounts Payable 



• The negative amounts on accounts payable are prepaid insurance premiums for 
20/21. The separate payment to Kinser is for the Umbrella Policy.  

 
Accounts Receivable 

• Negatives are prepaid 
• One balance for outstanding dues.  SRG will reach out to owner if still unpaid within 

30 days. 
• The two small balances are both for house rules violations (dogs off lead) 

 
2020/2021 Budget 

• There were two budget options, one for a monthly dues of $558.88 and one for $560 
per month.  

 
VI. Managing Agent’s Report  

SRG reported on the following items: 
Completed 

▪ Dumpster use rebill – 111MV 
▪ 105 MV repairs – heat tape, drywall, deck railings 
▪ Gas meter repairs – 111MV  
▪ Routine sewer cleanout 
▪ Pressure Relief Valve Replacement 116 – 122 CL 
▪ 129CL heat tape install & heat tape switch 
▪ 100RR railing repairs 
▪ 2020/21 Budget Prep 
▪ CL manhole asphalt repairs 
▪ Annual Tree & Turf Spraying  

 
Pending 

▪ 129CL drywall, paint, and carpet (all in progress) 
 

VII. Actions Via E-mail 
• Dog Park Resolution – 5/3/20 
• Vole Mitigation – Approved – 5/18/20 
• 111MV Gas Line Addition Request – Denied – 5/19/20 
• Asphalt Repairs – MV overlay, CL manhole, RV valve leveling – 6/8/20 
• Mark Kinghorn 100RR Front Entry Repairs – 6/22/20 
• 105 MV Window Replacement – Denied – 6/22/20 

 
VIII. Old Business 

 
• Water Bills 

o Watering was decreased to three times per week per Board direction.  Katie 
pointed out that Blue River Run watered three times a week last year and 
came in $10,000 over budget in October. Mike moved to reduce watering 
time by 20% to save money on water and sewer costs. Wiebe seconded and 
the motion carried with all in favor.    

• Dog Leash Signs 



o As of this morning we received approval to install all of the suggested signs 
from the Town of Silverthorne. The signs are at the SRG office and we will 
move forward with installation ASAP. 

• Heat Tape Bills 
o At the last meeting there was a discussion regarding reimbursement for heat 

tape bills.  The Board unanimously declined reimbursement for heat tape 
expenses. 

• Association Bylaws Section 5.18 Proposed Amendment  
o Dianne moved to approve the revised amendment presented by Mike M at 

the April 24th meeting.  Wiebe seconded, and the motion carried with all in 
favor.  

• 100RR Front Entry Repairs 
o The Board approved Mark Kinghorn’s bid and work is scheduled to begin in 

August.  
• 100 RR Deck Posts 

o The owners of 100RR have requested that the new 10” deck posts are 
replaced with 12” posts.  Dianne noted that Mark Kinghorn did a phenomenal 
job on the replacement and the different size is not easily detected. Dianne 
moved to decline the request. MaryKay seconded. The motion carried with all 
in favor.  

• Snowplow Contract 
o We have bids from both Emore and Goode Construction for review.  Wiebe 

has spoken with both Emore and Goode Construction regarding the proposed 
contracts and reviewed some pricing scenarios with the Board. Mike moved 
to see if Goode Construction will accept a monthly rate for plowing with a 
discounted hourly rate instead of only hourly.  MaryKay seconded and the 
motion carried with all in favor.  It was noted that Goode has never plowed 
before, but they do not have many other accounts which may mean BRR 
would be a priority. Wiebe will discuss the rates with Goode Construction.  

o The Board would like for plowing to happen after 3 inches of accumulation, 
even if it has accumulated over several days. 

• Swallow Mitigation 
o Rid-a-Critter has still not inspected the property. It was noted that there are a 

few new nests that have been built. SRG will continue working with getting 
Rid-A-Critter out to make a recommendation for mitigation for the new nests.  

• Cantilevered Deck Repairs 
o Brian Waite has finally been able to discuss the permitting process with the 

county and things are moving along. He is submitting final paperwork for the 
permitting process on June 25th.  

▪ Decks scheduled for this year are 125, 129, 133, 137, 139, 100, & 103 
CL. 

▪ His original cost estimate was $23,000. This has increased to $26,547 
based on labor and materials.  

• $450 per deck in labor and $57 per deck in materials.  
o This is also based on additional expenses based on 

SCBD COVID restrictions for worksites. 
▪ Trex Option – Brian has provided an estimate of an additional $1,050 

per deck.  Shane will get pricing from DR Custom to stain only the 
front decks on the grey townhomes so the Board can determine the 



cost savings and return on investment if replaced with Trex.  Wiebe 
asked if the cost included hidden fasteners instead of screws. Kevin 
Carson will check. 

▪ Permits will cost a total of $678.89.  In order to apply for the permit 
Brian W needs an authorization letter from the HOA. A draft was 
approved by the Board and will be signed by MaryKay.  

▪ Brian W will need access to all units for the duration of the project.  
▪ We have paid a deposit of $11,409 on 6/27/19. This has increased to 

$12,915.66 and he is requesting an additional deposit of $1,506.66 
before starting work.  MaryKay moved to approve the additional 
deposit.  Joe seconded, and the motion carried with all in favor. 

 
IX. New Business 

• The Annual Meeting is scheduled for August 15th.  SRG is recommending 
conducting the meeting via Zoom.  The Board agreed that Zoom would be the 
best option. 

• The 106 RV screen door request is still pending. The owner is ordering the screen 
door so the Board can view the product, and a decision will be made at that time. 
If not approved, the owner will return the screen.  

• There was an unapproved patio installed behind 105 CL.  Because this is common 
area and not authorized by the Board, Wiebe moved that the flagstone must be 
removed and the ground restored to the original state. The retaining wall may be 
left along the creek. Joe seconded and the motion carried. 

• Mike moved to have SRG remove the bench along Willow Creek. MaryKay 
seconded and the motion carried with all in favor. 

• An addition to the 121CL deck railing was made without Board Approval.  
MaryKay moved to require removal. Allen seconded and the motion carried with 
all in favor. 

• Quite a few of the units at Creek Lane have bird houses. SRG will ask Rid-A-Critter 
if they will attract any birds that may become a nuisance. Discussion is tabled 
until Rid-A-Critter returns their opinion. The Board was adamant that owners 
must always receive approval from the Board prior to making any alterations to 
the exterior. 

• Since Blue River Run is meeting virtually for the foreseeable future it was noted 
that we should be absolutely clear on what we are voting for once a motion has 
been made.  

• MaryKay has provided 3 photos of weed filled gardens and is suggesting a vote is 
taken to have Rocky Top re-rock one of the gardens. Historically one garden per 
year has been done for approximately $800 per garden. Mike moved to have the 
104 RV completed for $800. Joe seconded and the motion carried with all in 
favor. Allen abstained from the vote. Shane will coordinate with Rocky Top. 

• MaryKay has identified 18 dead potentillas at the 3 fence spaces that should be 
removed. RockyTop has provided a bid of $600 to remove.  Mike moved to 
remove the 18 potentillas. MaryKay seconded and the motion carried with all in 
favor. Shane will coordinate with RockyTop. Mike noted that both the rock 
garden and potentilla removal should be funded from the operating account. 

• MaryKay, John, and Allen’s terms expire this year. All three would like to re-run if 
there are no objections. A vote will be taken by the members at the Annual 
Meeting, and other owners are encouraged to volunteer as well. 



• Shane has provided a priority list of posts to replace or repair.  The cost 
difference between 10” and 12” posts is $40 per post.  Moving forward, posts will 
be replaced with “like for like”.  Shane will get bids for front post replacement 
from Mark Kinghorn and a couple other contractors. 

• There is a unit on South Vista with a hot tub on the deck that is sagging. Kevin 
Carson will reach out to the owners and inform them that the tub has damaged 
the deck causing a safety issue, and they are responsible for repairs.  

• The management agreement with SRG expires in September. SRG would like to 
propose a 2-year renewal with no fee increase for this year, and a 3% increase 
starting on 10/1/21.  SRG thanked the Board for the opportunity.  The Board will 
discuss the renewal in August after the Annual Meeting. 

 
X. Next Meeting Date 

The next meeting will be Annual Meeting on August 15th. A Board Meeting will be set for 
October at that time. 
 

XI. Adjournment   
The meeting was adjourned at 5:08 pm. 

 
 
 
Approval:  7/30/2020      


