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LAKE DILLON CONDOMINIUMS
ANNUAL MEETING

August 3, 2024

CALL TO ORDER

The meeting was called to order at 10:00 a.m. at the property.

PROOF OF NOTICE
Notice of the meeting was sent July 2, 2024.

ROLL CALL

Board members present were:

Walt Spring, President, Unit 301
Julie Hummel, Member, Unit 110
Brian Donalson, Member, Unit 304

Owners present were:

Amory Host, Unit 101

Carl Botti, Unit 104

Shawna Lincicome & Albert Straub, Unit 111
Mike Fried, Unit 203

Kimberly Roper, Unit 207

Diane & David Love, Unit 302

Amy Bowden, Unit 304

Scott Roper, Secretary, Unit 207
Jeanne Berggren, Member, Units 107/108
Grant Swift, Member, Unit 201

Julia & Steven Markley, Unit 102
Dave & Gail Gilbert, Unit 109

Lynn Riedel, Unit 201

Edward & Suzanne Husler, Unit 205
Sean Ugrin, Unit 211

Richard & Bessie Braesch, Unit 303

Proxies were received for Units 105, 106, 112, 210, 212 and 306. With units represented in

person and by proxy a quorum was confirmed.

Representing Summit Resort Group (SRG) was Peter Schutz. Erika Krainz of Summit
Management Resources transcribed the minutes from recording.

TOWN OF DILLON UPDATE

The mayor Dillon, Carolyn Skowyra, gave a brief presentation on the state of the Town.

APPROVAL OF 2023 ANNUAL MEETING MINUTES
Motion: Grant Swift moved to approve the August 5, 2023 Annual Meeting minutes as
presented. Julie Hummel seconded and the motion carried.

TREASURER’S REPORT

A Year-to-Date Balance Sheet & Income Statement
Peter Schutz reported that as of June 30, 2024, the Balance Sheet reflected $22,244 in
Operating and $174,644 in Reserves. The P&L reflected an Operating surplus of
$4,716. There were savings in Insurance ($3,390) due to timing of the payments,
Utilities ($1,554), Water & Sewer ($1,631), Landscaping ($2,893), Snow
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Removal/Yard Maintenance ($2,271) and Trash Removal ($1,923). All Reserve
transfers have been made. Accounts Payable was $1,522.

PRESIDENT’S REPORT
Walt Spring reported that the previous Property Manager Quint has been replaced by Kevin
Curry, who has been with Summit Resort Group for about ten years.

The pipe noise issues that were resolved 20 — 30 years ago by adding strapping have returned
and the strapping is no longer effective. It is likely there will be a Special Assessment in the
future to resolve the problem.

A committee will be formed to investigate the potential for demolishing and rebuilding the
structure at some point in the future. Owners interested in serving on the committee should
contact him.

MANAGING AGENT’S REPORT

A Completed Projects

1. A complete list of projects was included in the meeting packet but was not
reviewed in detail.
2. The insurance market has become extremely challenging with some properties

experiencing exponential increases to their premium, regardless of loss history
or age of the building. The Lake Dillon Condominiums premium increased 30%
last year and a similar increase is anticipated for next year. It is recommended
that owners check the coverage for their unit interior to confirm it includes
upgrades.

B. Rental Report
Rental revenue for 2023/2024 was $259,743, down from about $301,000 the prior year.
The number of guest nights was down by about 25. The seasonal rental program is
doing well.

C. Owner Education
This agenda item was not discussed.

OLD BUSINESS

A Pipe Noise
An engineer has been hired to provide recommendations for resolving the banging
pipes. An RFP was drafted and sent to seven contractors. No responses have been
received yet. The engineer suggests adding an insulating cushion and expansion loop in
four units as a test. Sean Ugrin commented that he had his ceiling opened up during the
course of remodeling his unit. He was able to isolate the source of the noise, which was
caused by friction between the copper pipe and the framing. He oiled the pipe and
added a fiberglass sleeve, which resolved the problem. He tested the drywall for
asbestos and there was none. Another owner said he had a professional asbestos test
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done before a repair to his shower and asbestos was identified near the baseboards. Sean
Ugrin offered to share the photos of the work he did.

B. Rental Unit Occupancy Limit
There was a question regarding the Town of Dillon occupancy limit of four people in a
one bedroom unit. Peter Schutz said the occupancy limit is listed in the rental
agreement. Enforcement is usually only pursued if there is a complaint.

C. Dog Policy
Julie Hummel said the current Dog Policy states that only owners can have dogs. She
suggested changing the policy to allow pets for owners and immediate family. Renters
are not allowed to bring pets.
Motion: Bessie Braesch moved to amend the Dog Policy to allow pets for owners and
their immediate family. Kimberly Roper seconded and the motion carried.

D. Parking Lot Rental
There was a comment that the parking lot could be rented during events. The Board has
considered this in the past but determined that hiring staff to monitor and manage it
would negate any potential revenue.

X. NEW BUSINESS
There was no new business.

XI. ELECTION OF OFFICERS
The terms of Scott Roper, Julie Hummel, Ken Lehman and Jeanne Berggren expired and all
incumbents were willing to run again. There were no other nominations from the floor.
Motion: Carl Botti moved to elect the slate as presented. Dave Gilbert seconded and the
motion carried.

XII. NEXT ANNUAL MEETING DATE
The next Annual Meeting was scheduled for Saturday, August 2, 2025 at 10:00 a.m.

XIII. ADJOURNMENT
Motion: Julie Hummel moved to adjourn at 10:52 a.m. Grant Swift seconded and the motion
carried.

Approved By: Date:

Board Member Signature



