ANCHORAGE EAST
BOARD OF DIRECTORS MEETING
October 23, 2024

CALL TO ORDER
The meeting was called to order at 3:02 pm via Zoom.

Board members in attendance were:
= Jeff O’Neil — President
= Kathy Martinez - Vice President
= Linda Oliver — Member
= Ken Richardson - Member

A guorum was present. Representing Summit Resort Group via Zoom was Gail Filkowski

OWNERS/VENDOR FORUM
No owners or vendors were present.

APPROVE PREVIOUS MEETING MINUTES
The minutes from the 9/25/24 Owners Meeting were reviewed. Kathy made a motion to
approve, Linda seconded. The motion carried.

RATIFY ACTIONS VIA E-MAIL
e Hilco snow removal contract, approved
e Board Meeting Minutes from 8/29/24, 9/4/24, 9/11/24, approved

Kathy made a motion to approve the Actions Via Email, Jeff seconded. The motion carried.

FINANCIALS
Financials were reported on as follows:

Balance Sheet 8/31/2024

. $7,867 in Alpine Operating
. $9,330 in Alpine Reserves
. $12,648 in Alpine SA Reserve Account

Profit and Loss 8/31/2024
August YTD P&L reports $110,764 of actual operating expenditures vs. $107,804 of budgeted
operating expenditures.




VI.

Significant budget variances include:

Water & Sewer $2,928 overbudget
Gas $1,200 overbudget

Pest Control $2,188 overbudget
Landscaping $2,047 underbudget

Accounts Receivable

AR is good

ASSOCIATION BUSINESS
The following Association Business items were discussed:

A.

Management Report & Annual Plan Review: Gail reviewed the Manager’s Report with
the Board.

Boiler Project Update: Ken provided an update on the boiler project. The pipes in the
boiler room will not be insulated and will provide enough heat to eliminate the need
for a separate heater in the boiler room. The water heaters are the next items to be
removed and SRG will send a notice to owners about hot water during that portion of
the project.

Special Assessment Update: Gail provided an update on the September and November
special assessment payments. SRG will send a reminder to owners who are on ACH.

Collections Policy Update: Board reviewed and discussed the updated collection policy
as drafted the attorney. The updates are necessary to comply with state laws that
changed in 2024. Ken made a motion to approve the updated policy with the condition
it may be modified upon further review. Jeff seconded and the motion carried. SRG will
post he updated policy on the website.

Amend Rules & Regulations No Open Flames: Board reviewed the proposed amended
Rules & Regulation prohibiting open flames on balconies or common elements. After
discussion and an edit to the draft, Ken made a motion to approve the updated Rules &
Regulations. Jeff seconded and the motion carried. SRG will distribute and post on the
website.

Natural Gas Contract Renewal: Board reviewed the various rates and terms for the
Tiger natural gas contract. Ken made a motion to lock in 3-year term and rate, Kathy
seconded and the motion carried.

Roof Inspection Report: Board reviewed the roof inspection report from Turner Morris.
There were various repairs recommended. Jeff made a motion to approve the repairs.
Ken seconded and the motion carried.




H. Corporate Transparency Act: Board reviewed a proposal from CTA Review to handle
the registration process to comply with the new law by 1/1/25. Jeff made a motion to
accept the proposal. Linda seconded and the motion carried.

I Storage Discussion: Board discussed some units were storing items in common areas.
SRG will send a notice to the owners requiring the items be moved.

J. Kayak Committee: Board authorized the formation of a kayak committee to help with
kayak storage ideas. Linda will handle the details and communicate with interested
owners.

K. Next Board Meeting Date: Next Board Meeting was scheduled for January 22 at 3pm
via Zoom.

Vil. ADJOURNMENT
With no further business, the meeting was adjourned at 4:35pm
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