
CINNAMON RIDGE III CONDOMINIUM ASSOCIATION 

BUDGET RATIFICATION MEETING 

November 21, 2022 

 

MINUTES 

 

I. CALL TO ORDER 

A. Notice of the budget ratification meeting was sent via email to owners on 

10/19/22 and mailed to owners via USPS.  The email included the Zoom 

meeting link and the board approved budget. 

B. The meeting was called to order at 4:04 pm. 

C. Board members Mike Black, Fred Davison, Mike Pedersen and Andrew Vest 

attended via Zoom. Owners Eric Olson 113, Skyler Lowery 211, Qian Wang 

311 and Mitch Kumar 201 attended via Zoom.  Kevin Lovett and Steve Wahl 

were present on behalf of Summit Resort Group. 

 

II. 2023 BUDGET  

A. Operating expenses are budgeted to increase 8.2% over 2022.  The reserve 

dues contribution is budgeted to increase 43% over last year necessary to 

combat increasing capital expenses. 

B. There is a 16% increase to monthly dues effective January 1, 2023. The new 

monthly dues range from $584 to $719 depending on unit size.  The increase 

in relationship to the reserve budget portion of the dues is for 2023 and will be 

re-evaluated annually to keep a healthy reserve balance.  

C. Colorado law now requires that HOA budgets be presented at a formal 

meeting of the Owners prior to adoption.  Unless opposed by 51% (18 in our 

case) of the Owners, the budget is considered ratified. 

 

 

III. BUDGET QUESTIONS 

A. The attending owners inquired about whether the budget process could be 

more inclusive.  Steve Wahl responded that the process is for the Board of 

Directors to develop a budget and approve the budget through a vote.  This 

Board approved budget is presented to the owners via a USPS mailing and an 

email notification.  A budget ratification meeting is held where budget 

questions can be asked, and challenges presented to the Board.  But Colorado 

State law states that the Board approved budget holds unless 51% or more of 

the owners are available to vote the Board approved budget down.  One owner 

asked if the increase in reserves could be made gradually over several years 

rather than all at once.  The Board explained that this reserve increase is being 

implemented to ensure that the reserve balance does not dip to a dangerously 

low level.  The reserve increase is subject to review every year and this 

reserve amount is not expected to continue next year.  One owner questioned 

why dues were not lowered while the hot tub was closed since her guests did 

not have access to the hot tub.  The response from the Board was that the hot 

tub expenses did go down but not enough to significantly impact the budget.  
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Owners questioned whether dues can continue to rise at these rates.  Summit 

Resort Group stated that the increase is not even at the National inflation rate.  

The Board also stated that costs in Summit County exceed the National 

inflation rate.  The building is aging and is requiring significant expense to 

keep it in good operating condition.  Owners were also reminded that only 

half of the dues increase is due to operating expense increases.  Half of the 

increase if due to an increase in the reserve contribution which is not expected 

to stay at this level next year.  An owner challenged the Board on the cost of 

the hot tub project and protested the two special assessments that were levied 

for the hot tub improvements.  Summit Resort Group stated that they had, to 

some extent, taken on the general contractor role and had not charged the 

HOA for any of these hours.  If the project had been handed over to a General 

Contractor vs the three-bid and contract package approach utilizing, the 

project cost would have been much higher.  It was also noted that competitive 

bids were solicited from several contractors and the work was awarded to the 

lowest combined package.  The Board also reminded owners that this hot tub 

was 40 years old and was in need of major renovation. 

B. Not having a 51% majority to vote down the Board approved budget, the 

budget was ratified. 

 

IV. ADJOURNMENT 

With no further business a motion to adjourn was made by Fred Davison, the motion was 

seconded by Mike Black, the motion was approved unanimously, and the meeting 

adjourned at 5:00 pm. 

 

 

 


