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Dear Drake Landing Owners,

2021 Annual Owner Meeting
Thank you to all Owners able to attend the Drake Landing 2021 Annual Owner Meeting and thank

you to all Owners that sent in proxies! The meeting was very productive as many important items
were discussed. Minutes from the meeting are attached.

2022 Budget and Dues
The approved 2022 budget is attached. Please note that dues will increase by 1 % cent per square

foot beginning January 1, 2022.

Board of Directors

Please see the attached 2021-22 Board of Directors list. BIG THANKS to Bruce Anderson for his many
years of service- Thank You Bruce! Please welcome Brooks Rarden to the Board of Directors — Thanks
Brooks for volunteering.

Winter Parking
Winter is fast approaching. Snow removal is always a problem. We want everyone to be aware of

the rules so that cars are not towed. Occupancy at Drake Landing is getting close to 100%
commercial and residential. Parking space is becoming a problem. Especially when there are several
feet of snow that needs to be removed and hauled away. One of the prime rules is that between
October 15 through April 15 all vehicles must be moved to alternate parking spaces every 48 hours
to allow for proper snow removal. One car covered with 30” of snow can take up 3 or more parking
spaces because our snowplow drivers will not risk damaging a vehicle trying to work around it.
Summit Resort Group has been instructed to enforce the rules. No one wants to have a car towed!
The Board knows it’s expensive. An unidentified car left covered in snow for over 48 hours will be
towed. If you have any concern, register your car with Kevin Lovett at KLovett@srgsummit.com or
phone 970-468-9137. Please do not park vehicles in the parking space between the Cand D
Buildings; there is a ground drain in this area, and it must be clear to allow proper parking lot snow
melt drainage. Please also remember to not park “long’ vehicles in the parking spaces across from
the D Building; long vehicles parked in these spaces make it very difficult for vehicles to exit these
garages.

House Rules

Thank you to all Owners who are familiar with and abide by the House Rules — this is appreciated! A
copy of the complete Rules and Regulations can be found on the Drake Landing website, at
http://www.srghoa.com/hoa_drake_landing.html. Please read them so there are no surprises.
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DRAKE LANDING ASSOCIATION
ANNUAL HOMEOWNER MEETING
October 16, 2021

CALL TO ORDER
The meeting was called to order at 10:02 a.m. via Zoom.

Board members present were:

Bruce Anderson, President, B8 Tim Colton, Vice President D10

Laura Snow, Secretary/Treasurer, A9 Brett Amedro, Director A3/A5
Owners present were:

Barbara Strauss & Paul Finkle, A12 Gordon & Bev Haines, B1

Colette Berg, B3 James Davenport, B5

Karen Gerken, B6 Connie Anderson, B8

Brooks & Karen Rarden, B10 Stephanie Bristley, C3

LanaMcClaughlin, D2 Terry Bennett, D4

Yelena Hurning, E6 Cristy Meyer, E10

Representing Summit Resort Group was Kevin Lovett.

PROOF OF NOTICE/CERTIFICATION OF QUORUM
Notice of the meeting was sent September 16, 2021. With fifteen properties represented in person
and eleven by proxy a quorum was confirmed.

APPROVE PREVIOUS MEETING MINUTES
James Davenport motioned to approve the minutes of the October 17, 2020 Annual Meeting as
presented. Brooks Rarden seconded and the motion carried.

FINANCIAL REPORT

A. Year-to-Date as of August 31, 2021
Kevin Lovett reported that as of August 30 2021, the Association balances were $9,563 in
Operating and $285,350 in Reserves. Actual Operating expenses total $177,381 to date vs.
$180,066 budgeted.

B. 2022 Budget
The 2022 Budget was presented. The 2022 Budget includes a $0.015 increase to dues per
square foot. The Board noted that this increase comes after careful analysis of both
operating and reserve expenses. $110,000 will be contributed to the Reserve fund for the
year. With no objection the budget was considered ratfied.

ELECTION OF DIRECTORS

The term of Bruce Anderson expires this year. Bruce was not interested in running for re-election.
Bruce nominated Brooks Rarden to serve. There were no other volunteers / nominations. Upon
discussion Bruce moved to elect Brooks to the Board of Directors; James Davenport seconds and
the motion passed. Bruce Anderson was thanked for his many years of service!
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OTHER MATTERS
The following items were discussed under Other Matters:

A. Completed Items; In addition to the regular routine to do’s completed, the following
“highlight” completed items were reviewed:

-Asphalt crack seal, seal coat and restripe

-Concrete curb repairs

-Exterior painting

-Tree treatments

-Fire systems inspections

-Boilers, routine inspections

B. Owner Education; An Owner eductation piece with regard to “Insurance” was presented and
discussed. Owners are reminded to ensure that they have an “HOG6” insurance policy and are
encouraged to review coverages with their individual agents.

C. Owner Reminders; The following “Owner Reminders” were discussed:
-House Rules — Owners were asked to review House Rules with tenants and guests.
Owners that rent are required to post the House rules in their units.
-Hot Tub Rules — Owners are asked to review hot tub rules with tenants and guests
(specifically “no glass” and “no unsupervised children”) and to not share the hot tub entry
code to individuals who are not residing at Drake Landing.
-Courtesy — Owners and tenants should be courteous to neighbors.
-Pets — Only owners are permitted to have pets and must pick up after them.
-Parking — Cars should be parked front bumper in and Owners are asked to
not“overpark”the sidewalk (please do not allow the vehicle to over hang the sidewalk,
as this interfers with pedestrians).
-Parking spot between C and D Buildings — Residents are reminded to not park in the
parking space between C and D Buildings in the winter months as there is a parking lot
drain in this location that must be kept clear. It was noted that a new sign has been
obtained and will be put up in this area in the winter months noting “no parking”.
-Parking in the spaces “across” from the D Building- Residents are reminded not to park
long vehicles in the parking spaces across from the front of the D Building. When long
vehicles are parked in these spaces it makes for very difficult vehicle exist of garages.
-Puffing- Owners are reminded that “puffing” (allowing vehicles to idle) is not permitted.
-Garages — Owners must make their garages available for parking and not use them
for storage.
-Deck Surfaces — The mahogany deck wood is not meant to be stained. It can be sealed or
oiled.
-Dryer vent cleaning- Owners are reminded to have their dryer vents cleaned regularly.

NEW BUSINESS
The following New Business items were discussed:

A. Owner Comments; The following Owner comments were stated:
-An Owner thanked the Board and Management for their efforts.
-An Owner requested that her entry be vaccumed more frequently.
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-An Owner stated reminder to not allow vehicle “puffing” and recommended regular
reminders be sent.

-An Owner requested that additional aspen trees be planted near larger exisitng Aspen trees
so that when the old aspen trees die, new ones will be growing to replace.

-An Owner requested that the rock beds in front of the building are collecting leaves and
that they be blown out regularly.

-An Owner noted that there was overwatering of lawns in a few sections this past summer.
Additionally, it was requested to not water the lawns near the “dog area” until after 10:30
pm.

VIIl. SET NEXT MEETING DATE
The 2022 Anunal Owner Meeting will be held on “similar” Saturday in October 2022.

IX. ADJOURNMENT

Colette Berge motioned to adjourn the meeting at 10:37 a.m. Barbara Stiltner seconded and the
motion carried.

Approved:
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Drake Landing Condominium Association
Board of Directors
2021-22
3 year terms

Tim Colton , President Elected 2019 — 3 year term
2830 Blue Leaf Dr.

Fort Collins, CO 80526

970-391-0583

tim@coltoncustom.com

Brett Amedro, Vice President Elected 2020 -3 year term
PO Box 1978

Frisco, CO 80443

303-842-1052

brettamedro@yahoo.com

Laura Snow, Treasurer Elected 2019 -3 year term
PO Box 5630

Frisco, CO 80443

970-668-5850

laura@swiftsnow.com

Brooks Rarden, Secretary Elected 2021 — 3 year term
PO Box 1608

Frisco, CO 80443

720-239-3179

Beekrco@comcast.net
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1.5 Cent increase

DRAKE LANDING
ASSOCIATION 2022
Operating Budget

OPERATING Year to Date Actual as of 6/30/21 |Projected Year End Actual 2021 | 2021 Approved Budget 2022 Budget
IACCT DESCRIPTION
INCOME
400|Operating Dues $131,363 $232,476 $244,393.84 $257,858.92
Amenities Dues incl incl incl incl
Reserve dues contribution $45,830 $108,453 $110,000.00 $110,000.00
Permanent Transfer $0
401|Late Fees $50 $350 $200 $200
402|Violations $0 $0 $0 $0
403|Operating Interest $4 $77 $100 $80
408|Garage Dues $3,690 $7,400 $7,400 $7,400
410|Miscellaneous $0 $0 $0 $0
Total Income: $135,107 $240,303 $252,093.84 $265,538.92
EXPENSE
500] Legal $168 $250 $250 $250
501|Accounting $380 $380 $380 $370
502|Bank Service Fees $0 $0 $0 $0
503|HOA State registration fee $0 $0 $20 $20
504 |Postage Copies $59 $400 $550 $550
510{Management Fees $7,638 $15,276 $15,276 $15,732
515)|On-site Hours $15,913 $31,827 $31,827 $32,772
521|Insurance $7,690 $16,259 $15,547 $17,218
522|Water $5,624 $12,000 $11,000 $13,601
523|Sewer $10,684 $21,975 $21,265 $22,500
524|In-house Amenities $11,212 $22,511 $22,604 $23,631
525|Trash removal $2,808 $5,000 $5,000 $5,000
527|Snow Removal
sub|Parking Snow Removal $13,062 $17,000 $28,000 $29,000
sub|Sidewalk Snow Removal $5,862 $7,200 $9,000 $9,000
528|Roof Snow Removal $1,320 $1,320 $4,000 $4,000
529|Security and fire safety $4,959 $9,875 $12,000 $12,000
530|Gas $23,832 $33,000 $32,000 $33,000
531|Electric Utility $8,720 $13,750 $14,000 $14,000
532|General Building Maintenance $6,659 $9,000 $7,750 $7,750
533|Plumbing and Heating $5,185 $6,000 $4,000 $5,000
534|Supplies and Materials $105 $200 $200 $200
535|Grounds and Parking Maintenance $300 $1,500 $1,600 $1,600
536|Garage Maintenance $0 $0 $0 $0
537|Dumpster Building Maintenance $0 $0 $0 $0
540|Landscaping $4,130 $14,000 $12,000 $14,500
541|Hot Tub Maintenance $0 $1,500 $2,000 $2,000
542|Hot Tub Supplies and Chemicals $99 $750 $1,000 $1,000
543|Club House - Plumbing and Heating $0 $500 $500 $500
544 |Club House Supplies $22 $250 $300 $300
550|Miscellaneous $0 $0 $35 $35
560|Insurance Deductible $0 $0 $0 $0
600|Federal Taxes $0 $0 $0 $0
601|State Taxes $0 $0 $0 $0
Total Expense $136,708 $241,723 $252,094 $265,529
Profit/ Loss -$1,601 -$1,420 $0 $10
RESERVES
INCOME
450|Reserve Dues $45,830 $110,000 $110,000 $110,000.00
455|Reserve Interest Income $225 $70 $450 $70.00
456|Resale Reserve Contributions $1,112 $1,112 $1,400 $1,400.00
Total Reserve Income $46,890 $111,182 $111,850 $111,470.00
EXPENSE
800|General reserve expense
810|Roof $2,850 $2,850
813|Painting $41,000
815|Boiler
816|Garage door
818|Plumbing
828|Fires systems $10,000.00
829| Asphalt $16,000
Total Reserve Expense $2,850 $59,850 $0 $10,000.00
Profit/ Loss $44,130 $51,332 $111,850 $101,470.00






		2022




Most of them come directly from the Declaration and By Laws and are only repeated so you don’t
have to read the full Declaration and By Laws. If you rent or loan your unit, you are required to have
a copy posted in your unit so your guests are aware of the rules! The intent is to be fair - not to ruin
anyone’s vacation. Please also be sure to remind your guests and tenants to review the “hot tub
rules”; specifically, no glass and no unsupervised children.

Garage Storage
Please remember that garages are for the parking of vehicles, not storage. All garages must be able

to accept a vehicle for parking at all times. Please do not store hazardous materials in garages (such
as gas, propane, etc). Iltems stored in garages such as gas can emanate odors that adversely affect
neighboring units.

Pets
Only Owners are permitted to have pets! Owners with dogs are asked to walk their dogs in the dog
park located between the C and D buildings.

Smoking
Smoking of any substance is prohibited in all common areas. Owners are reminded to be courteous

to neighbors with regard to “nuisance” smells.

Car Puffing
Owner’s with diesel powered vehicles are asked to park on one of the ends of the parking lot and

not in the middle by the windows. Also, please park “front in” (please do not back in) to parking
spots in front of the B and C buildings; units are very close to the parking lot and fumes from vehicles
that are backed in enter units!). Please also do not park vehicles “over” the sidewalk.

Dryer Vent Cleaning
Please remember that the cleaning and maintenance of dryer vents is the responsibility of you as an

individual unit Owner per section 9.2 of the Declaration. Please be sure to have your dryer vent
cleaned regularly. Consider it Done Services is familiar with the dryer vents at Drake Landing and can
be reached at 970-420-9867.

Dues Statements by Email
In order to save on expenses all monthly dues statements will be emailed to you. If you wish to

receive your dues statement by regular mail, please contact Summit Resort Group to put in this
request.

“ACH”, Automatic Dues Payment
The Board of Directors strongly encourages all Owners to participate in the “ACH” (automatic dues

payment) program. This allows for an automatic deduction from the account each month to cover
your dues payment. There is no cost and no “lost checks in the mail” issues! Please contact Summit
Resort Group to set up the ACH payment!

Dumpster Usage/ Please Break Down Boxes

Please remember that the dumpsters are for regular household trash disposal only (please no



furniture, TV’s, large items, etc — these items should be taken to the landfill or recycling center).
Please also remember to place trash “in” the dumpsters and please be sure to break down boxes!

Board of Directors meeting dates
Dates for 2022 Drake Landing Board of Directors meetings are tentatively scheduled as follows:

February 4, 2022 at 2:00 pm

May 20, 2022 at 2:00 pm

August 26, 2022 at 2:00 pm
Meeting dates are subject to change. All meetings are planned to be held via Zoom. Owners are
welcome to attend any Board meetings! Please check in with SRG prior to the meetings to ensure
that no change to meeting dates has occurred.

2022 Annual Owner Meeting
The 2022 Drake Landing Annual Owner Meeting is tentatively scheduled to be held on Saturday
October 15, 2022 at 10:00 am.

Please remember that all Drake Landing Association documents may be found at
http://www.srghoa.com/hoa_drake_landing.htm|

Thank you for your support and cooperation and best wishes to all for a wonderful Winter Season!

Sincerely,

Drake Landing Board of Directors
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