SummitResort Group

September 16, 2021
Dear Drake Landing Owner,

Please find the enclosed Annual Meeting notice/proxy form and the Agenda for the
Annual Meeting. It is important that you take a moment to complete and return the proxy
form. A quorum will be necessary to conduct business and your proxy will assure
enough representation. Please return the proxy, even if you plan to attend, just in case
you have a last-minute change in plans.

The Annual Meeting will be Saturday October 16, 2021 at 10:00 am MTN. The meeting
will be held via Zoom. The Zoom meeting link along with meting materials will be
emailed out to all Owners on Thursday October 14™. We hope you plan to attend.

The 2022 budget is attached. An increase to dues of 1.5 cent per square foot per month
has been approved by the Board. This comes after careful analysis of both operating and
reserve expenses. In 2011, we set out on a plan to slowly increase the reserve
contribution by 5.5% annually and fund it with a 1/2 cent increase per square foot per
month in dues. AS previously discussed, the reserve contribution is capped at $110,000
per year going forward. The 2021 Budget to include the 1.5 cent per square foot increase
to monthly dues will be ratified at this meeting.

There is one Board of Director position up for renewal this year. Bruce Anderson is
willing to serve again. Please contact SRG if you would like to serve on the Board of
Directors.

If you have any questions, please contact Kevin Lovett with Summit Resort Group
Property Management at 970-468-9137 or by email at KLovett@srgsummit.com
Thank you,

Drake Landing Association

Please note that all Drake Landing Association documents are posted and available on
the website at http://www.srghoa.com/hoa_drake landing.html



DRAKE LANDING OWNERS ASSOCIATION
ANNUAL MEETING NOTICE

September 16, 2021

Dear Drake Landing Owners,

The Annual Meeting of the Drake Landing Association will be held on Saturday, October
16, 2021 at 10:00 AM MTN. The meeting will be held via Zoom. We are hoping all of

you can attend this important meeting. Please mail back this proxy indicating if you will
be attending, as we need a quorum to conduct this meeting.

I (we) of unit plan to be present at the meeting of
the Association at 10:00 AM, Saturday October 16, 2021.

Sorry, I (we) cannot attend. (Please execute proxy below)

PROXY

KNOW ALL PERSONS BY THESE PRESENT THAT I (WE)

(Print name)
OF DO HEREBY CONSTITUTE AND APPOINT
(Unit #)

(Print name of another owner or Board Member, if left blank, proxy will be given to the
Board President)

My(our) true and lawful attorney for me(us) in my(our) name, place and stead to vote as
my (our) proxy at the meeting of the members of the Drake Landing Association,
October 16, 2021 or at any adjournment thereof, according to the number of votes I(we)
should be entitled to cast if there personally present, with full power of substitution,
thereby ratifying all that my(our) said attorney, or his/her substitute, may do in my(our)
behalf.

Signature/date/unit #

PLEASE RETURNTHIS PROXY TO:
Summit Resort Group
P.O. Box 2590
Dillon, CO 80435
Attn: Kevin Lovett
Or by Fax: 970-468-2556
Or by email to: KLovett@srgsummit.com




DRAKE LANDING ASSOCIATION
ANNUAL HOMEOWNERS MEETING
October 16, 2021 - 10:00 AM

Zoom
AGENDA

L. CALL TO ORDER
II. PROOF OF NOTIFICATION / CERTIFICATION OF QUORUM
III. INTRODUCTIONS

IV.  APPROVE MINUTES OF LAST ANNUAL MEETING
October 17, 2020

V. FINANCIAL REPORT
Balance Sheet
Income Statement Year to date
2022 Budget Ratification; 1.5 cent per square foot increase to dues

VI.  ELECTION OF DIRECTOR

VII. OTHER MATTERS
Owner Education

VIII. NEXT MEETING DATE

IX.  ADJOURNMENT



DRAKE LANDING

1.5 Cent increase ASSOCIATION 2022
Operating Budget
OPERATING Year to Date Actual as 0f6/30/21 IProjected Year End Actual 2021 | 202! Approved Budget | 2022 Budget |
ACCT DESCRIPTION
INCOME
400|Operating Dues $131.363 $232.476 $244.393.84 $257.858.92 i
Amenities Dues ncl incl inel incl
Reserve dues contnibution $45.830 $108.453 $110.000.00 $110.000.00
Permanent Transfer $¢
40! |Late Fees $50 $350 $200 $200
402]Violations $0 $0 50 50
403 |Operating Interest $4 $77 $100 $80 2
408 |Garage Dues $3.690 $7.400 $7.400 $7.400
410 {Miscellancous $0 $0 $0 $0
Total Income: $135.107 $240.303 $252.093.84 $265.538.92
EXPENSE
500|Legal $168 $250 $250 $250
501 | Accounting $380 $380 $380 $370 3
502|Bank Service Fees $0 $0 S0 $0
503 ]HOA State registration fee $0 50 $20 $20
504]Postage Copies $59 $400 $5350 $550
510|Management Fees $7.638 $15,276 15,276 15,732 4
515|0n-site Hours $15913 $31.827 $31.827 32,772 5
521|Insurance $7.690 $16.259 $15.547 17.218 6
522 | Water $5.624 $12.000 $11,000 13,601 7
523 |Sewer $10.684 $21.975 $21.265 $22.500 8
524|In-house A $1L.212 £225110 $22.604 $21.611 9
525 | Trash removal $2.808 $5.000 $5.000 $5.000
527]|Snow Removal
sub|Parking Snow Removal $13.062 $17.000 $28.000 $29.000 10
sub|Sidewalk Snow Removal $5.862 $7.200 $9.000 9.000
528 |Roof Snow Removal $1.320 $1.320 $4.000 4.000
529|Security and fire safety $4.959 $9.875 $12.000 12,000
530|Gas $23.832 $33.000 $32.000 33.000 1
331 |Electric Uil $8.720 $13.750 $14.000 4.000
532|General Building Maintenance $6.659 $9.000 $7.750 7,150
533 |Plumbing and Heating $5.185 $6,000 $4.000 5.000 12
534|Supplies and Materials $105 $200 $200 $200
535 |Grounds and Parking Maintenance $300 $1.500 $1.600 $1.600
536 Garage Maintenance 0 St $0 $0
537|Dumpster Building Maintenance $0 $0 $0 $0
540 | Landscaping $4.130 $14,000 $12.000 $14500] 13
541 fHot Tub Maintenance $0 $1.500 $2.000 $2.000
542)Hot Tub Supplies and Chemicals $99 $750 $1.000 $1.000
543 |Club House - Plumbing and Heating $0 $500 $300 $500
344]{Club House Supplies S22 $250 $300 $300
550|Miscellaneous 0 $0 $35 $35
560 Insurance Deductible 0 $0 30 $0
600 |Federal Taxes 0 $0 $0 $0
601 |State Taxes $0 $0 $0 $0
Total Expense $136.708 $241,723 $252.094 $265.529
Profiv Loss -$1.601 -$1,420 30 $10
ERV/
INCOME
450|Reserve Dues $45.830 $110.000 $110.000 $110,000.00
455 |Reserve Interest Income §225 $70 $450 $70.00
456 | Resale Reserve Contributions $1.112 1,112 $1.400 $1,400.00
Total Reserve Income $46.890 $111,182 $111.850 $111.470.00
EXPENSE
800}Gencral reserve expense
810|Roof $2.850 $2.850
813 [Painting $41.000
8151Boiler
816]Garage door
818 [Plumbing
828 |Fires systems $10,000.00
829]Asphalt $16.000
Total Reserve Expense $2.350 $59.850 $0 $10.000.00
Profit/ Loss $44.130 $51,332 $111.850 $101.470.00

| /Increase, 1.5 cents (5.5%)
2 Decrease $20
3 increase, $20

4 increase, $456
5 increase, $945
6 increase, $1671
7 increase, $2601
8 increase, $1235
9 increase, $1027
10 lincrease, $1000
11 \increase. $1000
12 [increase, $1000
13 increase, $2500




Copy of PROPOSED 2022 DUES ALLOCATION 1.5 CENTS.xisx

APPROVED 2021 BASE DUES AND VALUE ADDED DUES:

BASE DUES ALL UNITS $0.3700
VALUE ADDED RESIDENTIAL UNITS $0.0300
COMMERCIAL $0.3700
RESIDENTIAL $0.4000
PROPOSED 2022 HOA DUES : PER Sq. Ft. PER MONTH
BASE DUES ALL UNITS $0.3850
VALUE ADDED RESIDENTIAL UNITS $0.0300
COMMERCIAL $0.3850

RESIDENTIAL $0.4150

YEAR TOTAL
COMMERCIAL $59,995.32
RESIDENTIAL $307,863.60
TOTAL $367,858.92

PROPOSED CONTRIBUTION TO RESERVE

PROPOSED CONTRIBUTION TO OPERATING EXPENSE

DUES MONTHLY COST PER AVERAGE UNIT

1000 SQFT
COMMERCIAL OLD $0.370 $370.00
COMMERCIAL NEW $0.400 $400.00
RESIDENTIAL OLD $0.400 $400.00
RESIDENTIAL NEW $0.415 $415.00

PER Sq. Ft. PER MONTH

1.5 CENTS

COMMERCIAL Sq. Ft.
RESIDENTIAL Sq. Ft.

$9,166.67 per month
$110,000.00 year

$21,488.24 per month
$257,858.92 per year

1400 SQFT

$518.00
$560.00

$560.00
$581.00

12,986
61,820
1600 SQFT
$592.00
$640.00
$640.00
$664.00

2558 SQ FT(E15)

$946.46
$1,023.20



Hot Tub Maintenance , _ Hot Tub Supplies and

$2,000 . 2022 Budget Chemicals , $1,000
Plumbing and Roof Snow
Heating , $5,000 _pemoval , $4,000 " Grounds and Parking
= "\ Maintenance, $1,600 _Sum of >$1,000 per
| - —

General Building
Maintenance , $7,750

Trash remo?él';_ - Line Items, $2,190
~$5,000

Sidewalk Snow B

Removal, $9,000

Security and fire
safety, $12,000

Water, $13,601 \\\l

Landscaping , $14,500

Management Fees,

$15,732
530|Gas $33,000
515|On-site Hours $32,772
sub|Parking Snow Removal $29,000
524|In-house Amenities $23,631
523|Sewer $22,500
521|Insurance $17,218
510|Management Fees $15,732
540|Landscaping $14,500
531|Electric Utility $14,000
522 |Water $13,601
529|Security and fire safety $12,000
sub|Sidewalk Snow Removal $9,000
532|General Building Maintenance $7,750




525|Trash removal $5,000
533|Plumbing and Heating $5,000
528|Roof Snow Removal $4,000
541 |Hot Tub Maintenance $2,000
535|Grounds and Parking Maintena $1,600
542|Hot Tub Supplies and Chemica $1,000

Sum of >$1,000 per Line Items $2,190

Lime Items Less Than $1,000 per Line

504 |Postage Copies $550
543|Club House - Plumbing and He $500
501|Accounting $370
544|Club House Supplies $300
500|Legal $250
534|Supplies and Materials $200
503|HOA State registration fee $20
502|Bank Service Fees $0
536|Garage Maintenance $0
537{Dumpster Building Maintenanc $0

527

Snow Removal




IL.

III.

IV.

DRAKE LANDING ASSOCIATION
ANNUAL HOMEOWNER MEETING
October 13, 2020

CALL TO ORDER

The meeting was called to order at 10:02 a.m. via Zoom.

Board members present were:
Bruce Anderson, President, B8
Laura Snow, Secretary/Treasurer, A9

Owners present were:
Barbara Strauss, A12
Colette Berg & Mary Yates, B3
Karen Gerken, B6
Brooks & Karen Rarden, B10
Stephanie Bristley, C3
LanaMcClaughlin, D2
Cristy Meyer, E10
Debbie Aragon, E15

Tim Colton, Vice President D10

Gordon Haines, Bl
James Davenport, B5
Connie Anderson, B8
Daniel Berkram, B12
John Griffin, C6
Yelena Hurning, E6
Bret Amedro, A3/ AS

Representing Summit Resort Group was Kevin Lovett.

PROOF OF NOTICE/CERTIFICATION OF QUORUM
Notice of the meeting was sent September 13, 2020. With eighteen properties represented in
person and thirteen by proxy a quorum was confirmed.

APPROVE PREVIOUS MEETING MINUTES

Gordon Haines motioned to approve the minutes of the October 12, 2019 Annual Meeting as
presented. Brooks Rarden seconded and the motion carried.

FINANCIAL REPORT

A. Year-to-Date as of August 31, 2020

Kevin Lovett reported that as of August 30 2020, the Association balances were $5,576 in
Operating and $375,058 in Reserves. Actual Operating expenses total $190,700 to date vs.
$170,914 budgeted. Expense variances were reviewed and it was noted that snow removal
expenses from 2020 winter was the main area of expense variance. The Board explained
that in addition to the large amount of snow received this past winter, the Town of Frisco is
now requiring the HOA to keep the sidewalk around the outside of the complex clear of
snow which adds expense and reduces our area of snow storage. The Due to Reserve from
Operating balance of $27,755 reflects the loan from Reserves to Operating carried on the
Balance Sheet. It was noted that all financial information is available on the Association

website.

B. 2021 Budget

The 2021 Budget was presented. The 2021 Budget includes a $0.015 increase to dues per
square foot. The Board noted that this increase comes after careful analysis of both
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operating and reserve expenses. It was noted that in 2011, we set out on a plan to slowly
increase the reserve contribution by 5.5% annually and fund it with a 1/2 cent increase per
square foot per month in dues. For year 2021, the Board felt that we could cap the reserve
contribution at $110,000 per year going forward. Due to various factors, we have to play a
little catch up with the contribution to operation expense this year. In addition to the
attached budgets, analysis of the 1.5 cent increase as well as a 1 cent and .5 cent increase
were presened. An insightful graph showing allocations for budgeted expenses was also
reviewed. Future major reserve projects discussed included major exterior paiting, asphalt
overlay and continued replacement of building roofs. With no objection, the 2021 Budget
was ratified.

ELECTION OF DIRECTORS

The term of Tom Silengo (commercial Owner) expires this year. Tom was not interested in
running for re-election. Laura Snow nominated Brett Amedro serve. There were no other
volunteers / nominations. Upon discussion Laura moved to elect Brett to the Board of Directors;
Lana McGlaughlin seconds and the motion passed.

OTHER MATTERS
The following items were discussed under Other Matters:

A. Site Items; The following site items were reported on:

-Roof Replacement; Replacement of the A and E Building roofs is nearly complete. Discussions
of the replacement design and products took place. The Board explained that upon review of
roofing material options, asphalt shingles along with membrane material installed in the valley
areas coupled with “hot edge” on the eaves and heat tape was the prefered design; this
accomplished addressing of the “problem areas” while also remaining cost effective. The Board is
discussing timing of the replacement of the other building roofs with the D Building roof likely
being the next roof to be replaced.

-D Building north side roof heat tape addition and power run; It was noted that a new power
circuit was installed on the north side of the D building to provide power to new heat tape to be
installed. This addition is expected to reduce ice damming and reduce the potential for roof leaks.
-Asphalt patching; Asphalt patching was completed this past summer in various locations.
-Sidewalk concrete “lip” grinding; It was noted that the grinding of the “lips” on concrete
sidewalks at various locations has been completed.

-Painting/ touch up painting; Touch up painting throughout the complex has been completed.
-Tree treatments; Annual tree treatments were completed.

-Fire systems inspections; It was noted that fire systems inspections to include the addition of
glycol were completed.

-Boiler inspections and service; Boiler system inspections and service has been completed.

C. Owner Education; An Owner eductation piece with regard to “Insurance” was presented and
discussed. Owners are reminded to ensure that they have an “HO6” insurance policy.

D. Owner Reminders; The Board and Owners expressed their appreciation of Owners who are

aware of and follow the HOA rules. The following “Owner Reminders” were discussed:
-House Rules — Owners were asked to review House Rules with tenants and guests.
Owners that rent are required to post the House rules in their units.
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-Hot Tub Rules — Owners are asked to review hot tub rules with tenants and guests
(specifically “no glass” and “no unsupervised children”) and to not share the hot tub entry
code to individuals who are not residing at Drake Landing.

-Courtesy — Owners and tenants should be courteous to neighbors.

-Pets — Only owners are permitted to have pets and must pick up after them.

-Parking — Cars should be parked front bumper in and Owners are asked to
not““‘overpark”the sidewalk (please do not allow the vehicle to over hang the sidewalk,

as this interfers with pedestrians).

-Parking spot between C and D Buildings — Residents are reminded to not park in the
parking space between C and D Buildings in the winter months as there is a parking lot
drain in this location that must be kept clear. It was noted that a new sign has been
obtained and will be put up in this area in the winter months noting “no parking”.
-Puffing- Owners are reminded that “puffing” (allowing vehicles to idle) is not permitted.
-Garages — Owners must make their garages available for parking and not use them

for storage.

-Deck Surfaces — The mahogany deck wood is not meant to be stained. It can be sealed or
oiled.

-Dryer vent cleaning- Owners are reminded to have their dryer vents cleaned regularly.

NEW BUSINESS
The following New Business items were discussed:

A. Garage heat temperature; An Owner asked why the heat settings were set above 50 degrees in
the garages. It was noted that there are plumbing pipes running through garage ceilings and
adequate temperature must be kept to prevent frozen pipes.

B. Environmentally friendly landscape products; An Owner requested that environmentally
friendly landscape products (weed sprays and fertlizer) be used. SRG will follow up with the
landscape crew to use only environmentally friendly products.

C. B Building hot water temperarute; An Owner noted that the water temperature on the B
Building was too hot. A plumber will be contacted to adjust.

D. Hot tub / clubhouse; It was noted that due to Covid-19 restrictions, the hot tub and clubhouse
area will remain closed at this time. The facilities will be considered for reopening as the
regulations become less restrictive.

E. House rules for renters and guests; An Owner thanked all of the Owners for doing their part to
ensure that guests and renters have reviewed and are familiar with the HOA house rules.

F. Board of Directors meetings; It was noted that Owners are welcome to attend Board of
Directors meetings. The schedule of meetings will be emailed to Owners and also posted to the
website. Owners wishing to attend Board meetings are encouraged to contact SRG prior to the
meeting to ensure the meeting is on schedule.

G. Board thank you; An Owner thanked the Board for their efforts and good work!
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VIII. SET NEXT MEETING DATE
The 2021 Anunal Owner Meeting is scheduled for Saturday October 16, 2021. Owners noted that
they prefer the “zoom” meeting format.

IX. ADJOURNMENT

Colette Berge motioned to adjourn the meeting at 11:04 a.m. Gordon Haines seconded and the
motion carried.

Approved:




Drake Landing Condominium Association
Board of Directors
2020-21
3 year terms

Bruce Anderson Elected 2018 -3 year term
PO Box 1421 President

Frisco, CO 80443

970-333-1912

cbandersonl25@comcast.net

Tim Colton Elected 2019 — 3 year term
2830 Blue Leaf Dr. Vice President
Fort Collins, CO 80526

970-391-0583
tim@coltoncustom.com

Brett Amedro Elected 2020 -3 year term
PO Box 1978 Director

Frisco, CO 80443

303-842-1052

brettamedro@yvahoo.com

Laura Snow Elected 2019 -3 year term
PO Box 5630 Secretary/Treasurer
Frisco, CO 80443

970-668-5850

laura@swiftsnow.com




