EAST BAY CONDOMINIUM ASSOCIATION
Board Meeting Agenda
August 4, 2026
3:00 pm Mountain Time
Via Zoom

I. Call to Order
II. Roll Call / Quorum
III. Approval of Minutes from the April 8, 2026 Board Meeting

IV. Financial Report
A. Current Year Financials
B. Capital Plan Review
C. 2027 Budget Review

V. Ratify Actions Via Email
A. 04/12/2026 - Appointment of Kyla to the Board
B. 04/13/2026 - Approval to purchase pool cues
C. 04/17/2026 - Approval of the minutes from April 8, 2026 Board
Meeting
D. 05/03/2026 - Approval to hire David complete proposed projects
E. 06/01/2026 - Approval for HOA to pay balance of Astrid’s Bench
F. 07/16/2026 - Approval to install keypad locks on Clubhouse Doors

VI. Old Business
A. Pine Tree Removal / Additional Landscape

VII. New Business
A. Clubhouse Door/Windows
B. Additional Kayak Rack - Udo
i. kayak rack that hangs from ceiling
ii.
C. Patio Furniture
i. 5 piece Wicker Outdoor Bar Set
ii. 5 piece outdoor bar set wood
iii. 7 Piece Patio wood wicker
iv. 3 piece set wood
v. 2 additional chairs for 3 piece set
D. 2026 Annual Meeting Notice Review

VIII. Next Meeting Date

IX. Adjournment


https://www.amazon.com/gp/aw/d/B0BFTH4LCR/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=1e81117837007d91d2e5f91d5f2920a1&hsa_cr_id=0&qid=1784847638&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&i=aps&aref=R0yw8lHRL0&ref_=sbx__sbtcd_asin_2_img&pd_rd_w=Yuzju&content-id=amzn1.sym.2fb72bc8-96ef-420d-b08f-c04b69f36507%3Aamzn1.sym.2fb72bc8-96ef-420d-b08f-c04b69f36507&pf_rd_p=2fb72bc8-96ef-420d-b08f-c04b69f36507&pf_rd_r=SJKY29A39AKFHX7N8N9P&pd_rd_wg=bKLZS&pd_rd_r=7d4df1fe-ad04-44c3-9eb8-42074ab3d134&th=1
https://www.amazon.com/gp/aw/d/B0GWR5Z4QK/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=2470d3512dcedc5cce3b436c3d3e2f59&hsa_cr_id=0&qid=1784847053&sr=1-1-5aa29f2a-1490-4ae2-848e-815fb6406bcf&i=aps&aref=k3P9eI4UVj&ref_=sbx__sbtcd_asin_0_img&pd_rd_w=Zq3sR&content-id=amzn1.sym.cc961e39-6f5f-411e-8135-81c6c1187ac0%3Aamzn1.sym.cc961e39-6f5f-411e-8135-81c6c1187ac0&pf_rd_p=cc961e39-6f5f-411e-8135-81c6c1187ac0&pf_rd_r=70DEW2WRFJBZZEKF38WT&pd_rd_wg=9WwHk&pd_rd_r=49fc2285-61f8-4c52-a133-45b9125b1557&th=1
https://www.amazon.com/Liskanap-Rectangle-Furniture-Poolside-Backyard/dp/B0H2DG47GW/ref=sr_1_4_sspa?crid=1AU1C9SI90J5U&dib=eyJ2IjoiMSJ9.bEaZtKPnmdY-a6QINhASY7UuPJQFlO0lE-0585zzzOkaqLKfanePWq7R5zFrHi7pherHqBbCn9oqHlUHDx9ZDxs_hvXkPDXKFxFv5LX25kjaGFDFhvrn4Kjfhh5X8yFstfvSeZ6EO0HwnHe1kh3VYByNXX61ctqayucv7sZCXRDt1e4r6DGj7bnNEFKTrVHdSkfSyoJKaKxFHhwbwzlMi6_aST7rmrzmQxn4R94rTNbGJ07oSikpsSSFtibjId-1mGMnA9x6kUDfkBxLjOT0YzJfxKpr337v7kIGQx_MuZ4.I64Tft1TsV3xUTeAZtocLO_MKE3XxEglWGLYb2RtDW8&dib_tag=se&keywords=high%2Bbistro%2Btable%2Bset%2Bfor%2Bdeck&qid=1784847210&sprefix=high%2Bbistro%2Btable%2Bset%2Bfor%2Bdeck%2Caps%2C184&sr=8-4-spons&xpid=1PWbfcALuVRvg&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/Yaheetech-Removable-Cushions-Furniture-Backyard/dp/B0C8CKYFJN/ref=sr_1_7?crid=1AU1C9SI90J5U&dib=eyJ2IjoiMSJ9.iGXYiDfSX05MxBOjbPl_I7751Q-FXwYdoOcZLQv_bC-4NSctJawK95Frkr3gTQ82mKbjHP8JeQ_jtLd5IDW2-y-i5qrEJNLJ0veTFJYWKr1Srpl37vSeUvzzp3adbzLrzvLU_0xv9rj0DBpPj0ZZy0DsuTtyuQ2Dl2HjA3IqzQLxuFrRNx5Gy8UnflUqyl0KUbN7ufldbZQlTI01MfiUSUmPLU5R0cS_zOUc9HQqJpt_ZWDZtELrobmgeUS2M0RZQ_0buIEaw7L3J1uzVnjN_oxfEfOKm4IR8GXBNfhYsu0.bUCclBR8wP-Dg1Dh5evvdUO9-Mgrj6TdRrVUBiVNA_A&dib_tag=se&keywords=high+bistro+table+set+for+deck&qid=1784847261&sprefix=high+bistro+table+set+for+deck%2Caps%2C184&sr=8-7&xpid=1PWbfcALuVRvg
https://www.amazon.com/AXMOLM-Outdoor-Outside-Backyard-Poolside/dp/B0DSJ37K3D/ref=sr_1_1_sspa?crid=1NSPZ0PCFR0ZM&dib=eyJ2IjoiMSJ9.5COzrGmv0UrW8iqKfwMPuc9k8Aze6uBtGr4QDepWp0xOIGKsg-PITF-LCbTkVJoUnvbhla4cOTnd4Tr1i9hU3HbQj5GoukrWNw0_e8jQnpkG-C1IbXLfuGYCzcMoYVqFjsJlNU_VXBqswttSB7OVPH5-Exxry6a9yroueOXehSuuatIIqUG_wUrlnB2mYCtmAPtv6eOXbvtPIe-_4soIZgjKbb-vgvDO7Aq3f7jZqSlHLIN7tZjB9OCgqTPo5k7dRDsKDL1v9EEK6q5YSl7HChrXfrvjx5m2QNPXhPlwLCs.uvVEuO5hRyci8Bpgl9Sr7EUFR63Cv29VPYRvXM4D_1g&dib_tag=se&keywords=Axmolm&qid=1784847385&sprefix=axmolm%2B%2Caps%2C189&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/Costaelm-All-Weather-Outdoor-Adirondack-Kitchen/dp/B0CY3G48B7/ref=sr_1_18?crid=W4SWGT2MQ3BG&dib=eyJ2IjoiMSJ9.YWRY35dKpLOhcSUgnAv89zbB0C1igdqXChV2qrw5zPaBkgcJ00vKwt7QmdxutGMifrDCOKaEutBxRl0AlOUfVBAYL28MFHDau95SJwoMB99YMJhAHxcF5fxAqkVzBEMQbCEcAFAQW4nXS42fPuBfWK_mwYyhLwpmIueYBa7U1qV2HXU-tTA7TSzvqdfYcxSWGNjSZfLVx5CKdJvRzG6gpI2tfZTEt6Q7pEB3sEdYsfyogUjGMQXx-ljM7kF3At2qD8-Mq49h88qOAVc4srD6XRfGQvct7IvTiYFnbVD-hxM.KfwsjT1sTTwgcTYm-d5wNdCqHATElqU3wI27ficdLkA&dib_tag=se&keywords=costaelm&qid=1784847457&sprefix=costael%2Caps%2C236&sr=8-18&th=1

