Frostfire
Board of Directors Meeting
2/5/2025 9:00AM
Zoom Link: Frostfire Zoom Meeting Link
(Click to Join)

. Call to order: The 2/5/2025 Frostfire Board of Directors Meeting was called to
order at 9:05AM.

. Introduction of those present and determination of quorum:

a. Frostfire Board Members Present: Mary Parrott, Mary Lams, Mike Paris
b. Frostfire Ownership Present:

¢. Summit Resort Group Members Present: Noah Orth

. Frostfire 10/29/2024 Meeting Minutes
a. Mary Lams made a motion to approve, Mike Paris seconded the motion,
motion passed with no dissent.

. Regular Business:
a. Financials - Frostfire December 2024 (Full Set)
i. Frostfire December 2024 Balance Statement
1. The Frostfire December 2024 balance statement reports the
following financial account balances of:
a. Operating: $20,584.39
b. Reserves: $327,801.70
c. Total Checkings & Savings: $348,386.09

ii. Frostfire December 2024 Profit / Loss Budget Performance
1. The Frostfire December 2024 Profit and Loss statement
reports a total of $191,918.00 in total expenditures vs
$205,127.00 of budgeted expenditures resulting in a budget
surplus of $13,210.00

2. Major areas of significant over $500 expense variance
include:
a. Water - $814.00
i.  Annual Budget - $10,500.00
b. Internet - $832.00
i.  Annual Budget - $9,000.00
c. Trash-$1,043.00


https://us02web.zoom.us/j/89687347357?pwd=pfkZL6kAOAEXihPGrcf0ap7XhZcIta.1
https://docs.google.com/document/d/1cFltjaZTWXDKJUUIWAjW0rfUOhQDupzgU0bZnQfO7XM/edit?usp=sharing
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i.  Annual Budget - $5,700.00
Snow Removal - $625.00

i.  Annual Budget - $5,000.00
Snow Shoveling - $4,405.00

i.  Annual Budget - $500.00
Carpet Cleaning - $1,058.00

i.  Annual Budget - $0.00
Gutter Cleaning - $645.00

i.  Annual Budget - $3,000.00
R&M Hot Tub - $1,616.00

i.  Annual Budget - $3,500.00
Insurance - $3,824.00

i.  Annual Budget - $28,419.00
Board Discussion:

i.  Mary Lams inquired why there would be an
overage in trash if there is a contractual
agreement.

1. Noah indicated that there are several
reasons as there could be overages,
extra scheduled pickups as well fuel and
environmental fees for things that are
thrown in the dumpster.

i.  Mike Paris inquired what funds were going into
the reserves account.

1. Noah indicated that $2,719 collected
from dues is going into reserves in
which 2024 the association collected
$32,628.00 in reserves.

3. Major areas of significant budget $500 surplus variance
include:
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Miscellaneous - $5,500.00

Electricity - $2,539.00

Sewer - $2,744.00

Roof Snow Removal - $4,400.00

Security Expense - $1,687.00

Roof Inspection / Repairs - $5,000.00
Repairs & Maintenance Building - $3,725.00
Landscaping - $2,237.00



Frostfire December 2024 Accounts Receivable

1. All dues are current
2. (-)is prepaid

Frostfire Year to Date December 31st 2024 General Ledger

1. Board Review

Upcoming January 2025 invoices to be paid
1. SRG Accounting - $55.33
2. SRG Rebills - $171.92
3. Xfinity - $1,761.58
a. Totals To Date: 1,988.83

Motion to approve December 2024 financials as presented
1. Mary Lams made a motion to approve the December
2024 financials as presented, Mike Paris and Mary
Parrott seconded the motion, motion passed with no
dissent.

5. Old Business:
a. Handrail Installation Update A & E

Hand Railings were to be installed at back entrance locations of
A&E however Montauk Inc is having difficulty with fabricators.

Noah spoke regarding the Insurance loss control audit in that it was
stated that each back entrance down to the recreations path should

have hand railings
1. Noah is working on proposals to have hand railings at all
entrances.

b. Unit Fireplace Inspection Update

Noah suggests an owners questionnaire to go out as he only heard
from 3 owners regarding wood burning fireplaces being inspected.

Mary Lams inquired if wood was being paid for by the ownership

1. Mary Parrott indicated that the wood was ordered for those
units who had wood burning fireplaces and paid for by those

owners and not the association.

c. Updated Xfinity Equipment Update

The equipment update was originally scheduled for January

however has been pushed back to the first week of March. A $200

credit was provided due to the scheduling error.
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d. Updated Xcel Electrical Meters
i.  Xcel completes this at their own discretion as the meter panels are
on the exterior of the building.
e. Capital Reserve Plan
i.  Noah indicated that now that end of year financials are complete he
would work on updating the association's capital plan along with the
Board creating an updated plan from the merger of the updated
reserve study.
f. Building D Leak Chimney Inspection / Repair Cost
i. Noah indicated that the cost for ice dam removal and sealing was
$525.00

6. New Business:
a. Board Meeting Dates 2025
i. February 9th 9:00AM
ii.  April 29th 9:00AM
iii. June 10th 9:00AM (Onsite Walk)
iv.  August 12th 9:00AM
V. October 14th 9:00AM
b. Annual Meeting Date 2025
i. July 22nd 5:00PM
c. DCPS Spring Roof Replacement Meeting / Timeline
i. Noah indicated that he would reach out to DCPS regarding a spring
or timeline schedule as to when they plan to start
d. Common Brick walkway leveling
i.  Noah is going to reach out to some landscaping contractors to see
if they can provide a proposal for releveling the bring in the areas
that were mentioned by the insurance lost control report
e. Carpet Replacement Proposals/ Contractor
i.  Noah will be working on carpet replacement proposals for the
Board to review
f. Interior / Exterior llluminated Exits signs
i.  Noah indicated that the exit lights' emergency functions are not
working property due to age. Per the insurance loss control
assessment the association would need to update the exit lighting
so they functioned properly
ii.  Noah is going to look into costs to replace the non working light
bulbs as well batteries of if it is more cost effective to update the
fixtures to LED



g. Parking Lot Monitoring
i. Noah indicated that each morning Mike Webb inspects the parking
lot for parking violations. Noah indicated that Mike does not
typically tag vehicles during the middle of the day due to contractor
/ cleaning vehicles being onsite, however it would be up to the
Board as to how they wanted the parking lot monitored.

1. Mary Lams indicated that she did not want for the Board to
have to be the parking police however there are times when
it has been noticed that the Board having violations stickers
would be beneficial.

a. Noah indicated that he would pass out to the Board
some violation stickers and if there was a violation
that needed to be addressed to call him at the office in
which many times a member of SRG can come over.

h. 2025 Association Walkthrough
i.  Noah indicated that the association's site walkthrough is scheduled
for June 10th at 9:00AM
i. Hot tub Chemical Inspections
i.  Mary Lams inquired if Mike Paris found out anything after receiving
the monthly chemical readings.

1. Mike indicated that he was curious as to what the readings
were as to the water chemistry and or cloudiness that is
noticed at times. Mike stated that he did not find anything out
of the ordinary.

a. Noah indicated that the hot tubs are inspected each
day and depending on use the day before can and will
affect the water condition. Noah stated that the
Frostfire hot tubs are used in the morning and if so
inspections are delayed until the hot tub is
unoccupied. Noah indicated that there is an
automatic bromine feeder within the system and if the
tub needs to be shocked it takes about 2 to 3 hours to
take effect. If the PH is off it will take about 30 minutes
to an hour once added again based on the current
water chemistry as well as use.

2. Mary Lams stated that ever since the emergency and jet
buttons were spaced apart, there have been less tub down
times.

a. The rest of the Board agreed.



. Miscellaneous Discussion / Follow Up:
a. Mary Lams commented that she was going to start drafting an association
newsletter

. Next Board of Directors Meeting Date:
a. April 29th /2025 9:00AM

. Adjournment: The Frostfire 2/5/2025 Board of Directors Meeting was
adjourned at 10:39 AM



