HIDEAWAY TOWNHOUSES SUBDIVISION ASSOCIATION
ANNUAL MEETING
November 17, 2018

CALL TO ORDER
The Hideaway Townhouses Subdivision Association Annual Homeowner Meeting was
called to order by Dave Diehl at 2:02 p.m. in the Silverthorne Town Hall.

Board Members Present Were:
Dave Diehl, Unit 330 Cindi Gillespie, Unit 295
Al Grabenstein, Unit 249 Michael Pickell, Unit 326 (via teleconf.)
Paul Warbington, Unit 328

Homeowners Present Were:

Kristen Howland, Unit 199 Heidi Westbrook, Unit 221

Edward Mountford, Unit 223 Ted Maestas,Annette Schandl, Unit 233
Clyde & Sharon Burson, Unit 239 Phillip Sparn, Unit 259 (via teleconf.)
Paula Miller, Unit 261 Beau & Angela Hayes Unit 269

Rick Garcia & Gretchen Norton, Unit 263  Scott & Rebecca Rill, Unit 281

Nina Carran, Unit 299 Paul & Patricia Rostek, Unit 324

Debra Warbington, Unit 328 Matthew Miklovic, Unit 340

Bertram lIsaacs, Unit 344

Representing Summit Resort Group were Kevin Lovett, Shane Carr and Kelly Schneweis.
Erika Krainz of Summit Management Resource was recording secretary.

PROOF OF NOTICE AND ESTABLISHMENT OF QUORUM
Notice of the meeting was sent October 17, 2018. With 20 units represented in person and
27 by proxy, a quorum was confirmed.

REVIEW MINUTES OF 2017 ANNUAL MEETING
Motion: Cindi Gillespie motioned to approve the minutes of the November 11, 2017
Homeowner Meeting as presented. Beau Hayes seconded and the motion carried.

TREASURER’S/FINANCIAL REPORT

A. Year-End Financials
As of December 31, 2017, the Operating balance was $62,737, the Alpine Bank
Reserve balance was $175,680 and the Firstbank Reserve balance was $51,548.

B. Year-to-Date Financials
As of September 30, 2018, the Operating balance was $85,794, the Alpine Bank
Reserve balance was $214,009 and the Firstbank Reserve balance was $51,666. The
P&L reflected a $39,794 positive variance in Operating expenses. The Reserve
contribution is planned to be $45,703. There was one owner delinquency.
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Early Loan Repayment Initiative Report

Al Grabenstein reviewed the early loan payment initiative. The special assessment
was $4,000 per unit spread over four years for a total of $312,000. The original loan
amount was $470,000 and assumed repayment over ten years, with the final payment
on October 1, 2025. The last loan payment is now projected to be made on
November 1, 2019 due to early assessment payments and continuing regular monthly
payments of $5,120. Through the end of October, $217,625 has been received in
special assessment payments. The remaining assessment payments for year 3 of the
assessment period are $42,375, due by March 2019, and $52,000 for year 4, due by
March 2020. The loan balance after the November 1% regular monthly payment was
$117,613.87. The anticipated interest savings over the life of the loan will be
approximately $86,700 due to acceleration of the payments. Assuming future
assessment payments come in as projected, the final payment on November 1, 2019
will be $3,700 instead of the regular monthly payment of $5,120. If the projections
are accurate, there will be about $47,200 of the special assessment amount left over
and not needed to service the loan. It will be transferred to Reserves. Once the loan is
paid off, the $51,000 balance in the Firstbank reserve account that was required for
the loan will be released. Al thanked the owners for making early assessment
payments and encouraged all owners to accelerate the remaining payments. Without
the assessment payments, total interest payments, based on the original 10-year
schedule, would have been $144,369. With the early payments, total interest paid
will be $57,649, saving the Association $86,721, as currently projected. The
assessment runs with the property, not the owner, so if a unit sells, the new owner is
responsible for any remaining payments.

Kristen Howland suggested some type of recognition of the owners who prepaid. Al
said he had a spreadsheet with all the information but individual owners may want to
preserve their privacy.

2019 Budget
The 2019 Budget as written included no change to the dues.

Motion: Cindi Gillespie motioned to approve the 2019 Budget as presented. Bertram
Isaacs seconded and the motion carried.

V. MANAGING AGENTS REPORT

A

Completed Projects

1. Renewed and upgraded the Comcast service. Comcast supplies up to 3 of the
non 2-way boxes per unit that are included with the contract. Exhibit B,
paragraph 2 of the Bulk Bill Addendum states: "The Company shall provide
each resident with 1 digital receiver(s) and 1 remote control(s) and the
Company will provide those portions of the Bulk Services that do not require
equipment capable of two way communications on 3 additional outlets, and
to the extent that a resident does not have such equipment in their unit, the
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Company shall provide each resident with 3 digital adapter(s) and 3 remote
control(s)."

Renegotiated and renewed the Waste Management trash removal contract.
Updated the Reserve Study.

Reviewed and renewed the insurance policy.

Inspected the low temperature alarm.

Tested and inspected the water backflow.

Repaired the siding and roof.

Repaired the concrete.

Completed preventative tree treatments, noxious weed treatment, landscape
improvement grant project (and received a $1,500 refund for the work), dead
tree removal and irrigation repairs.

COoNoORWN

Owner Reminders

1. Owners should review the House Rules with renters and guests.

2. Rentals of less than 30 days are prohibited. Owners who rent long term must
provide the Association with a copy of their lease and proof of insurance.

3. Pets must be kept on a leash and owners must pick up after their pets.

4. Parking is allowed in designated areas only. Owners and tenants are not
allowed to park in the guest parking spots.

5. Thermostats should be kept at a minimum of 55 degrees to prevent frozen
pipes.

An owner requested notification when the insecticide is being applied so pets can be
kept safe. The Board will ask the vendor what type of chemicals are used.

Owner Education
SRG presented an Owner Education piece about Technology and Social Media
Security.

VI.  OLD BUSINESS

A

Grounds Committee Report

Paula Miller reported that the summer work day was successful, saved the
Association money and there was great participation. The Committee will determine
the frequency and scope of future work days over the course of the winter. The
owners who did not participate will be billed $150 each. The Committee has been
pleased with the work completed by Greenscapes. Irrigation work was done around
Building 6 with the grant funds. Efforts will be made to improve the six berms that
have irrigation in the spring. The Committee is looking at bringing water to
Buildings 5 and 6. Alpine Tree trimmed the trees and pulled branches that were
encroaching on the buildings and driveways.

The Board has provided funding for landscaping projects to facilitate uniformity of
the grass areas, planting and irrigation projects. The Committee will meet with
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VII.

VIII.

XI.

Greenscapes early in 2019 to request estimates for future irrigation projects,
landscape design in addition to the berms and consistency of the two entryways.

A survey will be sent to the owners to obtain feedback about their preference for
priorities. The Committee will update owners on landscaping projects as they move
forward. Owners were invited to participate on the Landscaping Committee. The
workday schedule will be distributed in Spring of 2019.

An owner commented that the lights were out at the sign last night. A suggestion was
made to consider solar lights. Kevin Lovett will follow up.

Michael Pickell said photos will be taken of the berm with new growth. Owners near
berms that are not irrigated will be asked if they would be willing to commit to
watering them if landscaping is done.

NEW BUSINESS
There was no New Business.

OWNER FORUM

A. Owner Comments
1. Kristen Howland said she would prefer to maintain the dark skies rather than
adding too many lights.
2. Kristen Howland commented that there was ice build-up on the roads. Kevin

Lovett explained that the roads are not plowed unless there is 3”” or more of
snowfall in a 24-hour cycle.

3. An owner suggested making the dumpster enclosure wall higher. The Board
will add this item to their agenda for the next meeting.

BOARD OF DIRECTORS ELECTION
The terms of Dave Diehl and Cindi Gillespie expired this year and both were willing to run
again. There were no other nominations from the floor.

Bertram Isaacs motioned to reelect the two incumbents. Scott Rill seconded and the motion
carried.

NEXT MEETING DATE
The next Annual Meeting was tentatively scheduled for Saturday, November 16, 2019 at
2:00 p.m.

ADJOURNMENT
The meeting was adjourned at 3:15 p.m.
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Approved: _ 11-16-19



