HIDEAWAY TOWNHOUSES SUBDIVISION ASSOCIATION
BOARD OF DIRECTORS MEETING
March 20, 2025

CALL TO ORDER
The meeting was called to order at 4:00 pm

Board members Hollis Whitson, Al Grabenstein, Andy Heldt and Cindi Gillespie
attended in person. Paul Warbington attended via zoom. A quorum was present.

Owners Present: Dave and Judy Diehl unit 330, Doris and Kent Spencer unit 279, Mary
Jane Rapport unit 263 (via zoom), Sean Humbert unit 283 (via zoom) and Jeff Duchin
unit 314 (via zoom).

Kevin Lovett, Armani Zangari and Shane Carr were present on behalf of Summit Resort
Group.

OWNERS FORUM
Notice of the meeting was posted on the website and emailed out to owners.

Hollis Whitson presented the Natural Night Sky Committee update. Hollis noted that the
next NNS event will be held at the ENPHA Community Center, date is TBD.
Additionally, a “night sky” article from the Summit Daily featuring Hideaway Owner
Mark Laurin was presented.

APPROVE PREVIOUS MEETING MINUTES

The minutes from the September 19, 2024 meeting were reviewed. Hollis made a motion
to approve the minutes as presented. AL seconded and with all in favor, the motion
carried.

FINANCIAL REVIEW
Financials were reported on as follows:

2024 Fiscal Year end:
December 31, 2024, financials report:
Balance sheet:
$78,208 in Operating
$55,317 in Ed Jones Reserves MM
$148,652 in Alpine Bank Reserves
$94,000 in Edward Jones Reserves CD

Profit and loss/ Income Statement:
Reports actual year to date expenditures of $517,783 vs budgeted
expenditures of $530,469 resulting in a year end operating expense
underage of $12,686



2024 Year end operating surplus:
The Board discussed the $12,686 2024 year end operating surplus. Upon review,
Andy moved to transfer the surplus to the reserve fund. Hollis seconds and the
motion passed.

Year to Date Financials.
January 31, 2025, financials report:
Balance sheet:
$61,607 in Operating
$57,020 in Ed Jones Reserves MM
$164,357 in Alpine Bank Reserves
$94,000 in Edward Jones Reserves CD

Profit and loss/ Income Statement:
Reports actual year to date expenditures of $89,640 vs budgeted expenditures
of $61,244. However, it was noted that $32,460 will be transferred from
operating to reserve for heat tape replacement expense.

V. RATIFY BOARD ACTIONS OUTSIDE OF A MEETING
The Board discussed the following ratified emails, Cindy moved to ratify, Hollis
seconded, and the motion was approved.
2-17-25; Unit 267 bathroom remodel request, approved
2-5-25; Unit 302 garage cabinet install, approved
1-31-25; Unit 249 Window and door replace request, approved
1-13-25; Unit 330 bathroom remodel request, approved
1-2-25; Heat tape replacement bldg. 1 and bldg. 9, approved
12-10-25; HOA ins policy renewal, approved
12-5-25; Unit 203 window and slider replacement request, approved
12-5-24; Unit 261 Camera install request; await additional info from owner
12-2-24; Unit 267 hot tub install request, approved
11-11-24; Board officer position appointments, approved
11-8-24; Property management agreement renewal, approved
10-22-24; ENPHA weed spraying 2025; approved
10-14-24; Collection and email policy updates. approved
10-1-24; Waste management trash agreement renewal. approved

VI. MANAGING AGENTS REPORT
SRG presented the following managing agent report items:
-Lease status; Unit rental lease on file status was reviewed.

-ARC status; Unit ARC status was reviewed. It was noted that additional touch up
painting to the trim on a few units with recent window installations is necessary
once the weather is appropriate.



-Unit 233 Radon Mitigation System installation request; The Board discussed the
request from unit 233 to install a radon mitigation system. As unit 233 is not an
end unit, the request includes the routing of the pipe through the crawl space of
unit 235. The owners of units 233 and 235 have discussed and unit 235 has
granted permission to unit 233 to run the pipe through their crawl space and place
the radon mitigation system equipment on the outside of unit 235 on HOA
common grounds. Upon discussion, Hollis moved to approve the installation of
the radon mitigation equipment on the HOA common grounds and the piping runs
through crawl spaces are the decision and responsibility of the unit 233 / 235
Owners, with the following caveats:

-Unit 235 and 233 Owners sign an agreement re the running of the pipe

and placement of equipment

-The Owners of 235 and 233 agree that the pipe run through crawl space is

an agreement between the two unit Owners and that this agreement runs

with the units and is binding upon future Owners

-The Owners of 235 and 233 are responsible for any repairs/ maintenance

to the piping and system (the HOA is not responsible for repairs /

maintenance nor any complications with the system)

-A permit is pulled
Cindi seconds and the motion passed.

-Winter maintenance items; Maintenance items from this winter were discussed to
include heat tape and gutter repairs as well as deck board repairs slated for Spring
and a support post repair. Specific Spring/ Summer items to be addressed include:

-Units 328 and 326 front deck board repairs

-Unit 350 roof leak follow up

-Unit 316 deck post resecure

-Unit 249 siding inspection and painting

-Unit 300 drainage

VIlI. OLD BUSINESS
The following Old Business items were discussed:

A. Landscape Plans 2025

Landscape Maintenance; Upon review, Al moved to approve the landscape
maintenance proposal submitted by Greenscapes, Hollis seconds and the motion
passed.

Landscape Projects; The Board agreed that the main landscape project for
summer 2025 is the completion of the installation of new mulch in the large bed.
SRG will order the mulch and Owners will install during Owner work day.

Tree and Turf Treatments; The Board approved the tree and turf treatments as
proposed by Ascent Tree Service.



ENPHA Noxious Weed Program; The Board agreed to participate in the 2025
ENPHA noxious weed program.

D. Capital Plan/ Projects 2025/ Future projects and funding; The Board reviewed the
Capital Plan.
Possible projects slated for 2025 include:

-Unit decks, back of bldgs.

-Siding shake and trim painting

-Siding shake replacement

-Concrete

-Landscaping

-Drainage / drywells
A walkaround will take place end of April (weather dependent) and all projects will be
viewed and prioritized.

E. Owner Work Days; 2025 Owner Work days will take place on June 7%, July 5",
August 2nd and September 27th. The 2025 Work Day program will carry the same
guidelines as the 2024 program. The Board moved to appoint all Hideaway Owners as
appointed volunteers for work comp insurance purposes.

F. CTA (Corporate Transparency Act); It was noted that the filing for the Corporate
Transparency Act has been completed. Hollis was thanked for completing the filing on
behalf of the HOA.

VIII. NEW BUSINESS
The following New Business items discussed.

A. Dumpster Grant; The Board discussed the HC3 trash and recycling dumpster
enclosure grant. Upon discussion, the Board agreed to not pursue the grant this year, but
to revisit the possibility next year.

B. Sign lighting; This past year, Paul rebuilt the solar powered lights for the entry signs.
Upon inspection (when it was noticed the lights were not working), it was determined
that the power cord to the lights had been severed. The line was repaired and placed in
conduit. The lights will be monitored to ensure they are functioning.

IX. SET NEXT MEETING DATE
The next Board meeting will take place in June 2025 SRG will poll the Board to set the
date in May.

X. EXECUTIVE SESSION
There was no executive session.

XI.  ADJOURNMENT



With no further business, the meeting adjourned at 5:39.

Approved: 6-19-25
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