HIDEAWAY TOWNHOUSES SUBDIVISION ASSOCIATION
BOARD OF DIRECTORS MEETING
June 13, 2024

CALL TO ORDER
The meeting was called to order at 4:00 pm

Board members Dave Diehl and Al Grabenstein attended in person. Paul Warbington and
Andy Heldt attended via zoom. A quorum was present.

Owners Present: Hollis Whitson Unit 223, Bill Hieber Unit 261, Matt Miklovic Unit 340,
Judy Diehl Unit 330 and Bert Isaacs Unit 344 (via zoom).

Kevin Lovett, Shane Carr and Armani Zangari were present on behalf of Summit Resort
Group.

OWNERS FORUM
Notice of the meeting was posted on the website and emailed out to owners.

Hollis Whitson presented the Natural Night Sky Committee update. She noted that the
next event of the season will take place in August. Information will be distributed as we
approach the date.

An Owner noted that the irrigation is watering the zone between buildings 3 and 4 twice
per day; SRG will check in with Greenscapes to determine if this is necessary.

An Owner noted interest in installing a motion detector exterior light near the garage; the
Owner will email the Board the ARC request form with information and the Board will
review.

APPROVE PREVIOUS MEETING MINUTES
The minutes from the March 11, 2024 meeting were reviewed. Dave made a motion to
approve the minutes as presented. Al seconded and with all in favor, the motion carried.

FINANCIAL REVIEW
Financials were reported on as follows:

Year to Date Financials.
April 30, 2024 financials report:
Balance sheet:
$40,540 in Operating
$51,834 in Ed Jones Reserves MM
$159,931 in Alpine Bank Reserves
$90,489 in Edward Jones Reserves CD

Profit and loss/ Income Statement:



VI.

VII.

Reports actual year to date expenditures of $186,748 vs budgeted
expenditures of $195,357 resulting in a year-to-date operating expense
underage of $8608.

Reserve Accounts/ CD:

The Board discussed the Reserve account and CD/ Investment accounts as the Edward
Jones CD matures end of June. Upon discussion and review of the Capital Plan and liquid
funds needed, the Board agreed (assuming satisfaction with the yield of the maturing CD)
to reinvest the funds 1/3 ina 1 year CD, 1/3 in an 18 mos. CD and 1/3 in a 2 year CD.

RATIFY BOARD ACTIONS OUTSIDE OF A MEETING
The Board discussed the following ratified emails, Dave moved to ratify, Al seconded,
and the motion was approved.
4-3-24 2023 yearend tax returns, approved for filing
4-1-24 unit 253 window and sliding glass door replacement, approved
3-27-24 unit 267 door replacement, approved
3-15-24 unit 328 window replacement, approved

MANAGING AGENTS REPORT
SRG presented the following managing agent report items:
-Lease status; Unit rental lease on file status was reviewed.

-ARC status; Unit ARC status was reviewed.

OLD BUSINESS
The following Old Business items were discussed:

A. Landscaping

Landscape Maintenance; It was noted that Greenscapes has been contracted to complete
the routine maintenance for summer of 2024.

Landscape Projects; Mulch refresh is the primary landscape project planned for 2024.
Four pallets are currently on site for use in existing beds. Greenscapes provided a
proposal to remove and replace mulch in the “Kestrel” bed to include options for weed
spraying and rebuild of the rock border. Upon review, the Board agree to proceed as
follows:
-Hire Greenscapes to complete the removal, haul off and disposal of all remaining
mulch and weed barrier. SRG will contact Greenscapes to determine when they
can complete the removal and haul off.
-The Board will instruct SRG on when and how much new mulch to order. The
intent is to have Owners install new weed fabric and mulch.
It was noted that the $8925 collected from the 2023 Owner Work Day fund as well as the
$2000 ENPHA Grant funds will be used to fund the mulch project.



VIII.

B . Capital Plan/ Projects 2024/ Future projects and funding; The Board reviewed the
Capital Plan and discussed projects.
Projects slated for 2024 include:
-Asphalt Crack seal / seal coat and patching; Upon review, the Board
agreed to accept the proposal from Apeak Asphalt to complete asphalt
patching, crack sealing and seal coating.

-Decks; Buildings 10, 11 and 12 have elevated trex decks sitting on a
wood joist support system. Funds are allocated for some (not all) repairs to
these decks. The deck of unit 326/ 328 has been inspected and an RFP
created to address necessary repairs. SRG will send the RFP out for bid
and report back to the Board once bids received.

-Concrete; The Board discussed concrete repairs for 2024. SRG will
obtain proposals to address the discussed areas.

-Heat tape repair/ replacement buildings 7, 8, 9; 1/3 of the heat tape on the
7, 8, 9 buildings has failed. Upon discussion, the Board agreed to proceed
with replacement of the bad sections.

-Downspout drainage from roof gutters onto driveways; The HOA
insurance risk control inspected the property this past winter and are
requiring something be done to eliminate the ice build up between the
driveways of units 233/235 and 225/227 specifically, and note “possibly
additional units with this same condition”. There are 18 total areas in
which the downspouts drain onto the driveway; this is design from
original construction. A proposal to install drywells to address the problem
was presented. Rerouting the gutter/ downspout systems was discussed,
however, based on locations and elevations this also comes with
challenges. There was concern about the performance and size of the
drywells as designed in the proposal. Upon review, the Board requested an
engineer be hired to complete soils testing and design of the drywells.
Once design completed, the scope will be put out for bid. It was noted that
the insurance company will not renew the policy this December with the
drywells unaddressed and even if the drywells are addressed, there is no
guarantee from the insurance company of policy renewal.

C. Owner Work Days; 2024 Owner Work days will take place on June 8", July 6",
August 39 and September 21%, The 2024 Work Day program will carry the same
guidelines as the 2023 program.

NEW BUSINESS
The following New Business items were discussed:



XI.

A. Snow Fences; An Owner suggested the installation of snow fences to combat the
“vortex” of wind in phase 3. Upon discussion, the Boad agreed to not pursue at this time.

B. Building 12 North end landscape bed; The Board discussed improvement of the
landscape bed at the North end of Building 12. Upon discussion, the Board approved the
project of removing the rock border and replacing the rock border with pavers. The 2023
berm requirements will be updated for 2024 to include the use of “Concrete Retaining
Wall Blocks, 3”-High; 10”-Length; & 6”-Depth” - in specific circumstances and areas.
Color and location of use subject to ARC approval.

SET NEXT MEETING DATE
SRG will poll the Board to set the date of the next Board meeting.

EXECUTIVE SESSION
There was no executive session.

ADJOURNMENT
With no further business, the meeting adjourned at 5:59

Approved: 9-19-24
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