HIDEAWAY TOWNHOUSES SUBDIVISION ASSOCIATION
BOARD OF DIRECTORS MEETING
June 19, 2025

CALL TO ORDER
The meeting was called to order at 3:00 pm

Board members Hollis Whitson, Al Grabenstein and Cindi Gillespie attended in person.
Paul Warbington and Andy Heldt attended via zoom. A quorum was present.

Owners Present: Colin Edgar 211 (via zoom), Rick Garcia 299 (via zoom), Bill Hieber
261, and Jim and Sandy Mulvey 336 (in person).

Kevin Lovett and Shane Carr were present on behalf of Summit Resort Group.

OWNERS FORUM
Notice of the meeting was posted on the website and emailed out to owners.

Owners in attendance were given the opportunity to speak, all noted that they were there
to listen.

APPROVE PREVIOUS MEETING MINUTES
The minutes from the March 20, 2025 meeting were reviewed. Hollis made a motion to
approve the minutes as presented. AL seconded and with all in favor, the motion carried.

FINANCIAL REVIEW
Financials were reported on as follows:

Year to Date Financials.
April 30, 2025, financials report:
Balance sheet:
$33,931 in Operating
$57,614 in Ed Jones Reserves MM
$200,814 in Alpine Bank Reserves
$94,000 in Edward Jones Reserves CD

Profit and loss/ Income Statement:
Reports actual year to date expenditures of $207,674 vs budgeted
expenditures of $229,117.

CD’s

It was noted that one of the three CD’s that Hideaway has is scheduled to mature on July
12" and will be reinvested. The HOA plans to have a laddered approach to the CD’s
which will have one CD mature every 6 months.



V.

VI.

VII.

RATIFY BOARD ACTIONS OUTSIDE OF A MEETING
The Board discussed the following ratified emails, Hollis moved to ratify, Al
seconded, and the motion was approved.
6-5-25 Mulch order, approved
6-2-25 Unit 283 window replacement approved
6-2-25 Unit 261 Camera installation request, under discussion
5-26-25 Unit 197 Radon mitigation system installation, approved
5-26-25 Unit 237 Hot tub installation, approved
5-8-25 Unit 203 kitchen remodel, approved
5-8-25 Communication to owners, approved

MANAGING AGENTS REPORT
SRG presented the following managing agent report items:
-Lease status; Unit rental lease on file status was reviewed.

-ARC status; Unit ARC status was reviewed. .

-ltems from site walk; The list of items identified during the site walk to include
current status was reviewed. Items pending include:

-Unit 203; window trim painting from new window install

-Unit 213; “party lights” at back deck removal

-Unit 340; heat tape inspection /repair

-Unit 350; heat tape replacement

-Property signage updates

-Asphalt crack sealing; await scheduling

OLD BUSINESS

The following Old Business items were discussed:

Landscape
-Rock berm / abandoned garden behind 291; The Board discussed the landscape
area behind 291. It was noted that there is no safety concern in this area and that
the HOA does not maintain the grounds in the backs of the units. It was noted that
this is common area and if an Owner wishes to do any work to the area to submit
request to the Board.

-Mulch; ordered and will be installed at the July 5! work day.

2025 Projects / Capital plan review; The Capital Reserve Plan was reviewed and projects
discussed.

-Elevated decks; The Board discussed the deck replacement project at the back of
unit 330 as well as the backs of the decks of units 308-314. Upon discussion,
Cindi moved to accept the proposal from Leo, Hollis seconds and the motion
passed.



VIII.

-Siding Shakes; The Board discussed the replacement of the siding shakes on the
backside of the 316-322 building. Upon discussion, Cindi moved to proceed with
Leo to replace the siding shakes of the 316-322 building with the caveat that the
new siding shakes are prefinished with baked in color with a cost not to exceed
$18,500; Hollis seconds and the motion passed. SRG will work with Leo to obtain
updated proposal with the prefinished painting and report to the Board.

-Roof maintenance; The Board reviewed the roof maintenance proposal. Upon
review, Cindi moved to accept the roof maintenance proposal submitted by Leo;
Andy seconds and the motion passed. SRG will obtain a ball park estimate on any
necessary heat tape repairs and report to the Board.

Store room 4 door repair; SRG will coordinate repair of the bldg. 4 storeroom door.

Owner Work days; the 1%t Owner Work day, June 71" went well! 15 units participated
filing 128 hours worked.

NEW BUSINESS
The following New Business items discussed.

-Camera Policy; The Board discussed cameras at the property to include cameras
installed by the HOA to monitor dumpster usage as well as cameras installed by
individual owners. The Board will discuss cameras placed in common areas to monitor
dumpster usage at the next meeting. The following were items of concern re the common
area dumpster cameras; where to mount for proper view, if you obtain video of a vehicle
driving up to dump trash how do you know it did not come from a unit at the Hideaway
as the cameras will not capture the entire complex and how to connect to internet. It was
noted that if by chance the HOA does decide to install cameras for dumpster monitoring,
they are not intended to provide any type of security for Unit Owners or Owners
property. With regard to cameras installed by Owners, there was concern with mounting
(the HOA Rules and Regulations (para. 20) does not allow holes to be drilled into any
building exteriors without Board approval) as well as privacy concerns.

-Camera install request, unit 261; The Board discussed Cameras on site. Cindi moved to
approve the request from unit 261 to install a Game Camera; Paul seconds and the motion
passed. Hollis advised the homeowner that if and when the property is vacated the holes
should be repaired (filled/ painted).

-Sign lighting; The Board discussed the front sign lights. Upon discussion, the Board
agreed to remove the lights on the phase 2 entry sign. The phase 3 entry sign lights will
remain in working order.

-Lamppost lighting; The Board discussed the street lamppost lighting and reviewed report
submitted by Hollis. Upon discussion the Board agreed to proceed by allowing the Night
Sky Committee to select two or three possible new light fixtures that would affix to the
existing “fish hook” street light poles. Once the two or three fixtures are selected, SRG



XI.

will obtain proposal to install. The Board prefers a fixture in which the light bulbs can be
replaced vs. the fixtures in which the entire light fixture has to be replaced if the bulb
burns out.

SET NEXT MEETING DATE
The next Board meeting will take place in September 2025 SRG will poll the Board to set
the date.

EXECUTIVE SESSION
There was no executive session.

ADJOURNMENT
With no further business, the meeting adjourned at 5:07 pm.

Approved: 9-3-25
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