
HIDEAWAY TOWNHOUSES SUBDIVISION ASSOCIATION 
BOARD OF DIRECTORS MEETING 

September 19, 2024 
 

I. CALL TO ORDER 
The meeting was called to order at 4:02 pm   
 
Board members Dave Diehl, Al Grabenstein, Paul Warbington, Cindi Gillespie and Andy 
Heldt attended in person. A quorum was present.  
 
Owners Present: Hollis Whitson Unit 223, Judy Diehl Unit 330, Carl Froelich Unit 213, 
Frankie Grogan Unit 320 (via zoom) and Jeff Gardner Unit 227 (via zoom).  

 
Kevin Lovett, Shane Carr and Armani Zangari were present on behalf of Summit Resort 
Group. 

 
II. OWNERS FORUM 

Notice of the meeting was posted on the website and emailed out to owners.  
 
 All Owners were given the opportunity to speak.  
 

Hollis Whitson presented the Natural Night Sky Committee update. She noted that the 
next event of the season will take place this Fall. Information will be distributed as we 
approach the date.  

 
 
III. APPROVE PREVIOUS MEETING MINUTES 

The minutes from the June 13, 2024, meeting were reviewed.  Cindi made a motion to 
approve the minutes as presented. Paul seconded and with all in favor, the motion carried.  
 

IV. FINANCIAL REVIEW 
Financials were reported on as follows:  
 

 Year to Date Financials. 
July 31, 2024, financials report: 

    Balance sheet:  
   $54,780 in Operating 
   $53,215 in Ed Jones Reserves MM  
   $168,441 in Alpine Bank Reserves  
   $94,756 in Edward Jones Reserves CD 
 
        Profit and loss/ Income Statement: 

Reports actual year to date expenditures of $300,989 vs budgeted 
expenditures of $338,952 resulting in a year-to-date operating expense 
underage of $37,962.  

 



 Budget 2025: 
 The Board reviewed the draft 2025 budget.  
 
 Overall operating expenses are projected to increase 6%.  
 
 The Board discussed the annual contribution to the Reserve account.  
 Currently (year 2024), $120,000 is contributed to the Reserve account annually.  

A Reserve plan including an annual contribution to the Reserve account of $237,000 was 
reviewed; this plan resulted in a $26,000 deficit in 2035. This would bring monthly unit 
dues to $700; the Board agreed that $700 per month dues was rather high and discussed 
decreasing the amount placed into Reserves.  
Upon discussion, Andy moved to increase total dues to $645 per unit per month (an 
increase of $100 per unit per month) placing a total of $185,000 into the Reserve Account 
for the year 2025; Paul seconds and the motion passed. A contribution of $185,000 
annually results in a $592,000 deficit in the year 2035. The Reserve Plan will continue to 
be reviewed regularly and monitored, and the annual reserve contribution will be set each 
year during the budget process.  

 
V. RATIFY BOARD ACTIONS OUTSIDE OF A MEETING 

The Board discussed the following ratified emails, Dave moved to ratify, Cindi seconded, 
and the motion was approved.   
 8-27-24 Corporate Transparency Act, filing method approved  
 8-29-24 Unit 237 Radon mitigation system install request, approved  
 8-26-24 Concrete projects, approved  
 8-21-24 Drywell projects, approved  
 8-21-24 Unit 211 storm door replacement upstairs, not approved  
 8-21-24 Unit 211 storm door replacement downstairs, approved  
 8-20-24 Unit 324 Electrical repair project, approved  
 8-15-24 Unit 320 bathtub replacement project, approved 
 8-13-24 Unit 308 window and door replacement request, approved  
 8-13-24 Unit 314 window and door replacement request, approved 
 8-8-24 Unit 271window and door replacement request, approved 
 8-5-24 Unit 201 Water spigot install request, approved 
 7-30-24 Unit 320 Patio screen request, not approved  
 7-30-24 Unit 322 Patio screen request, not approved 
 7-18-24 Building 11 deck repair, approved  
 7-11-24 Gutter cleaning, approved to clean gutters bldg. 7  8  9  
 7-8-24 Unit 241 Window and door replacement request, approved  
 7-1-24 CD Reinvest, approved 

 
VI. MANAGING AGENTS REPORT 

SRG presented the following managing agent report items:  
-Lease status; Unit rental lease on file status was reviewed.   
-ARC status; Unit ARC status was reviewed.  

 
VII. OLD BUSINESS  



The following Old Business items were discussed: 
 

A. Landscaping 
-Berm along Kestrel, Mulch; The Board discussed the Kestrel Berm Mulch 
project. A bid from Greenscapes was presented to provide and install new mulch 
in the Kestrel bed. The Board also discussed whether or not to install weed fabric 
and whether or not to add topsoil. Upon discussion, Paul moved to not install 
weed fabric, not to add top soil and to install existing mulch already on site in 
specified locations using Owner labor and then revisit after Owner labor has 
completed their work to determine the plan to finish off the mulch install with the 
possibility of needing to complete the mulch installation in Spring 2025; Dave 
seconds and the motion passed.  
 
-ENPHA 2024 grant project; Once all receipts are in and existing mulch installed, 
the submittal to ENPHA to collect on the grant monies will take place.  
 

B. Deck project; It was noted that the deck replacement project at building 12 middle 2 
units was completed. Funds are in the Reserve plan in 2025 and 2026 to address 
additional decks as needed.  
 
C. Concrete; It was noted that the concrete projects planned for 2024 have been 
completed.  
 
D. Drywells/ drainage; It was noted that the drywell installation has been approved. 
Apeak Asphalt plans to complete the drywell installation in the coming weeks. Once the 
drywells are installed, the gutter contractor will be contacted to extend the downspouts 
into the drywells.  
 
E. Asphalt; The 2024 planned asphalt patching, crack sealing and seal coating was 
completed. 
 
F. Legislative items (Collection policy update/ Corp Transparency Act); SRG will email 
the HOA attorney to update the Collection Policy. After the 2024 Annual Owner 
meeting, the Corporate Transparency Act filing will take place.  
 
G. Owner Work Days; The final Owner Work Day will be held on Saturday September 
21, 2024. Owners are reminded to submit all paperwork by September 30, 2024.  

 
VIII. NEW BUSINESS   

The following New Business items were discussed: 
 
A.Snow plowing 2024-25; It was noted that we are in the 2nd year of a two-year 
agreement with Lozano Snow removal company.  
 
B. 2024 Annual Owner Meeting; The 2024 Annual Owner Meeting will be held 
November 9, 2024, 9:00 am. Notice to owners to be sent October 9, 2024 



 
C. Dave Diehl Resignation/ Hollis Whitson Appointment; Dave Diehl submitted 
resignation from the Board effective immediately. The Board accepted the resignation. 
Upon discussion, Paul moved to appoint Hollis Whitson to the Board to fill the remainder 
of Dave’s term; Andy seconds and the motion passed.  
 
Al moved to appoint Hollis as the President; Andy seconds and the motion passed.  

 
IX. SET NEXT MEETING DATE 

The next Board of Director Meeting will be held after the 2024 Annual Owner Meeting. 
 
X. EXECUTIVE SESSION 

There was no executive session.  
 

XI. ADJOURNMENT 
With no further business, the meeting adjourned at 5:54 

 
 Approved: __ __ 
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