HIDEAWAY TOWNHOUSES SUBDIVISION ASSOCIATION
BOARD OF DIRECTORS’ MEETING
September 3, 2025

CALL TO ORDER
The meeting was called to order at 2:00 pm

Board members Hollis Whitson, Al Grabenstein, Paul Warbington and Cindi Gillespie
attended in person. Andy Heldt attended via zoom. A quorum was present.

Owners Present: Dave Diehl (unit 330), Dave White (unit 205), Ted Maestas (unit 237),
Heather Hogoboom (unit 332) and Matt Miklovic (unit 340) attended the meeting.

Kevin Lovett and Shane Carr were present on behalf of Summit Resort Group.

OWNERS FORUM
Notice of the meeting was posted on the website and emailed out to owners.

Owners in attendance were given the opportunity to speak.

Unit 332 patio improvement overlay request denial was discussed to include Board
statements of why the request was denied. Further planning and discussion will take place
with the Owner to address.

APPROVE PREVIOUS MEETING MINUTES
The minutes from the June 19, 2025, meeting were reviewed. Hollis made a motion to
approve the minutes as presented. Paul seconded and with all in favor, the motion carried.

FINANCIAL REVIEW
Financials were reported on as follows:

July 2025 close financials report:
Balance Sheet
Operating $41,797
Ed Jones MM Reserve $60,326
Alpine Reserve $182,871
Ed Jones CD $95,000

Profit and Loss reports 12% under budget year to date. It was noted that much of the
underage is due to timing of expense payments; while we are on track to close the year
under budget, the underage will be reduced once invoices paid.

2026 Budget:

The 2026 Budget was discussed to include review of expense line items and revenues. It
was noted that Insurance Premium is the area of largest projected expense increase. The
Reserve contribution remains at $185,520 annually.



VI.

VII.

Upon review Paul moved to approve the 2026 budget with a $20 per unit per month
increase to dues; Al seconds and the motion passed. The 2026 budget will be presented to
the Owners for ratification at the 2025 Annual Owner Meeting.

RATIFY BOARD ACTIONS OUTSIDE OF A MEETING
The Board discussed the following ratified emails, Paul moved to ratify, Hollis seconded,
and the motion was approved.
8-27-25 Tree stump removal, approved
8-20-25 Unit 247 window replacement, approved
8-19-25 Unit 314 garage door replacement, approved
7-31-25 Unit 221 hot tub replacement, approved
7-8-25 Unit 332 Patio replacement request, not approved
7-8-25 Unit 334 Patio replacement request, approved
7-11-25 Collection policy and phone / email policy update; approved
6-26-25 Unit 332 storm door replace request, approved
6-30-25 Unit 213 Slider door replace request, approved
6-26-25 Siding project, “pre painted” cost, approved
6-24-25 Unit 213 light fixture replace request, approved

MANAGING AGENTS REPORT
SRG presented the following managing agent report items:

Lease status; Unit rental lease on file status was reviewed.
ARC status; Unit ARC status was reviewed.

OLD BUSINESS

The following Old Business items were discussed:

Landscape; It was noted that the new mulch install has been completed.

2025 Projects / Capital plan review; The Capital reserve plan was reviewed and the
following projects discussed:

Elevated decks; The elevated deck replacement project at units 330 and units 308-
314 is substantially complete with the installation of under deck “lattice” at 308-
314 pending.

Siding Shakes; Leo will begin the siding replacement project at the backside of
building 15 in the coming week .

Roof maintenance; Leo has completed the roof maintenance project.

Heat tape replacement; The Board discussed the heat tape replacement project at
buildings 6 and 14. Upon review the Board approved proceeding with the project.



VIII.

IX.

The project will be funded with $6,000 coming from operating and the remainder
coming from the reserve account.

Misc Projects; the following miscellaneous projects were discussed:
Storeroom 4 door repair complete
Tree stump removal; the removal of 2 tree stumps in phase 2 is pending.

Owner work day: The final Owner Work Day of the year will be held 9/27. The Board
expressed appreciation to all of the Owners that have volunteered this year.

NEW BUSINESS
The following New Business items were discussed.

2025 Annual Owner Meeting; The 2025 Annual Owner Meeting will be held on
November 8, 2025, in the Silverthorne library with a zoom attendance option. The
official meeting notice will be sent to Owners October 8",

Unit with fence in backyard; It was noted that there is a unit in phase 2 with a new
wooden fence/ barrier in the backyard. SRG will reach out to that owner and have the
fence/ barrier removed.

Dumpster enclosure: It was noted that the latch on the phase 2 dumpster is broken, SRG
will contact WM for repair.

Lighting; The Board discussed the street light pole lighting. Hollis presented a power
point report reviewing options and items for consideration.
Consideration #1; “Pole top vs. Shepard’s Hook”. The Board agreed that they
preferred the “Shepard’s Hook” style.

Consideration #2; “Painting, factory powder coat vs field painting”. The Board
agreed that they would prefer factory powder coat.

Consideration #3; “Bulbs vs circuit board lighting”. The Board prefers the circuit
board lighting over the bulb options as the circuit board lighting allows for more
control over the lights (the circuit board lighting is programmable to set the target
area the light will reach).

Consideration #4; “Product Quality”. Quality of new light fixture was discussed.
It was noted that there are knock off products that are less expensive, however,
the Board agreed that a quality product is preferred over cheap products.

The next step will be obtaining sample light fixture for installation by electrician.

SET NEXT MEETING DATE
The next Board meeting will take place after the 2025 Annual Owner Meeting.



XI.

EXECUTIVE SESSION
There was no executive session.

ADJOURNMENT
With no further business, the meeting adjourned at 3:47 pm.

Approved: 3-20-26
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