¢ Summit Resort Group

LAKE DILLON CONDOMINIUMS
BOARD MEETING
February 9, 2024
3:00 pm

MINUTES

Call to Order
a. The meeting was called to order at 3:04
b. Meeting attendees included:
i. Walt Spring, President
ii. Ken Lehman, Treasurer
iii. Scott Roper, Secretary
iv. Julie Hummel, Director
v. Brian Donalson, Director
vi. Peter Schutz, SRG
vii. Steve Wahl, SRG
c. Quorum was achieved.

Approval of 10/10/23 Budget Meeting Minutes & 11/15/23 Budget

Ratification Meeting minutes

a. A motion to approve the 10/10/23 and 11/15/23 minutes was made by
Walt Spring, seconded by Scott Roper and approved unanimously.

Ratify Actions Via Email

6/7/23 Gas Rate Lock Approval

6/16/23 Window Washing Approval

6/19/23 Roof Inspection Approval

7/24/23 202 Pipe Noise Repairs Approved

6/27/23 Annual Meeting Packet Approval

8/14/23 Annual Meeting Minutes Approval

9/21/23 Roof Repair Approval

10/5/23 2023-24 Plow Contract Approval

1/3/24 2/9/24 Meeting Date Approval

1/24/24 209 Pipe Noise Repair Approval

-A motion to ratify the actions approved via email was made by Brian
Donalson, seconded by Julie Hummel and approved unanimously.
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Treasurer’s Report
a. Confirmation of New Treasurer
i. Ken Lehman was confirmed as the new HOA treasurer after Diane
Witkowski’s resignation.



b. Year to Date Balance Sheet/Income Statement
December 31, 2023 Year End Financials
$7,714 Operating account balance
$23,302 Reserve account balance

P&L $240,208 Year End operating expense vs. budget of $232,102
($8,106 over budget YE, 3% over budget)

5005 Repairs & Maint; $938 under budget
5231 Water & Sewer $1,218 under budget
5249 Landscaping $7,176 over budget
5250 Snow/Yard Maint; $1,451 over budget
5252 Trash Removal $915 under budget

5276 Rec Room Expense  $938 over budget, hot tub
cartridge/O ring

$0 in receivables are over 30 days past due.

c. Reserve Budget
-Steve Wahl had updated the 2023 YE reserve spend actuals.
-LDC spent a total of $81,371 from the reserves in 2023
-$30,000 is budgeted for 2024 reserve expenditures
-$25,920 is budgeted for additional reserve contributions in 2024
-$19,336 is the forecasted 2024 reserve YE balance

Managing Agent’s Report
Old Business
Completed Items
-Worked with Xcel Energy and Design Mechanical to adjust gas pressure for
boilers
-Windows cleaned by Squeegee Boys
-South facia was painted
-South deck repairs completed by Waite Enterprises
-Annual fire extinguisher inspections completed
-Domestic water backflow testing conducted
-Roof inspection completed by Turner Morris
-Recommended roof repairs were made by Turner Morris
-Chimney stone repairs made
-Annual State boiler inspections completed
-208 baseboard glycol leak repaired
-Annual elevator inspection completed
-State HOA registration completed
-Community room bathroom/110/220 pipe leak repair
-Laundry machines
-CSC did a service call and told Steve that they washing machine drain
lines needed to be cleaned out. Steve had Ace Sewer clean those out.
-Steve was told my a renter that the apps were not working. Steve will
get a service order set to get the apps fixed.
-Boilers
Both boilers are running as expected
Heat issue in #303 is being addressed on 2/8/24
Having entire system looked at on 2/8/24 — air bleeds, glycol reserve,
system pressure



-Heat Exchanger
This was replaced by Design Mechanical then had to be repaired under
warranty. A credit for a second invoice was received. Double checking
to make sure no duplicate payments were made.

-Pipe noise
Pipe strapping was previously done to: 109,202,204,209
209 had pex installed after owner complaint.
Current complaints from: 109,204,211
Coordinating to replace pex in these 3 units.

-Elevator Board
TKE had previously recommended that the HOA keep a spare door
board on site to reduce elevator down time. At the time there were
supply issues and the board was not available. Steve is contacting TKE
and requesting that this board be ordered.

New Business

-Summer 2024 Projects
-Parking Lot - $14,500 on reserve budget for 2024
-Hot tub water chemistry testing device, $7,500 budgeted for 2024 — this
is being removed from the reserve budget
-Concrete repairs, $8,000 budgeted for 2024

-4/1/24 insurance renewal
Kevin Lovett will be heading up this process. This is done annually. All
potential renewal options will be presented to the Board.

VI.  Town of Dillon Public Hearing
a. A public hearing will be held on February 20 to discuss he adoption of the
Marina Overlay Zone district area.
b. This notice was emailed by SRG to all Lake Dillon Condominium owners.

VII. Next Board Meeting Date
-Steve will send out suggested June meeting dates
-Pre-Annual meeting BOD meeting Aug. 2, 2024 @ 9:00
-2024 Annual meeting Aug. 3, 2024 @ 10:00
-2025 budget meeting, October, TBD

VIII.  Adjournment
-A motion to adjourn was made by Julie Hummel
-The meeting was adjourned at 4:12



