VI.

LAKE DILLON CONDOMINIUMS
ANNUAL MEETING
August 7, 2021

CALL TO ORDER
The meeting was called to order at 9:11 a.m. via videoconference.

PROOF OF NOTICE
Notice of the meeting was sent July 7, 2021.

ROLL CALL

Board members participating were:
Ken Lehman, Vice President, Unit 206 Walt Spring, Treasurer, Unit 301
Scott Roper, Secretary, Unit 207 Julie Hummel, Member, Unit 110
Jeanne Berggren, Member, Unit 107/108  Brian Donalson, Member, Unit 304

Owners participating were:

Steven & Julia Markley, Unit 102 Dan Cunningham, Unit 106
Grant Swift, Unit 201 Cheryle Mangels, Unit 202
Karen & Michael Fried, Unit 203 Sheri Landwehr, Unit 209
Diane Witowski, Unit 212 Wendy Spring, Unit 301

Dick & Bessie Braesch, Unit 303
Richard Padrnos, Unit 306

Proxies were received from Units 103, 104, 105, 109, 111, 112, 208, 210, 302 and 305. With 26
units represented in person or by proxy a quorum was confirmed.

Representing Summit Resort Group (SRG) were Peter Schutz and Quint Hynes. Erika Krainz of
Summit Management Resources transcribed the minutes from recording.

APPROVAL OF 2020 ANNUAL MEETING MINUTES

A correction was noted to the spelling of Cheryle Mangels’ name.

Motion: Diane Witowski moved to approve the minutes of the August 8, 2020 Annual Meeting as
amended. Julie Hummel seconded and the motion carried.

TREASURER’S REPORT

Walt Spring presented the Treasurer’s Report. The Association ended 2020 with a $1,667 surplus.
There were overages in Landscaping ($2,700) and Repairs & Maintenance ($1,000) and savings in
Utilities ($3,000), Water ($1,800) and Snow Removal ($1,700).

As of June 30, 2021, the Association was $1,906 unfavorable to budget and one Reserve
contribution has been missed. There were overages in Repairs & Maintenance ($3,271) due to
plumbing line leaks and repairs and boiler issues and Recreation Room ($1,279) due to hot tub
repairs and a leak into the Clubhouse. There are no other large Reserve projects scheduled for the
next several years.

PRESIDENT’S REPORT
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Forest Scruggs was not present to provide a report.
VIl. MANAGING AGENT’S REPORT

A. Completed Projects

Maintained the fire extinguishers.

Washed the exterior windows.

Extermination of voles and mice is ongoing during the summer.
Treated the trees.

Renewed the insurance with Farmers at a very favorable rate.
Completed touch-up painting and minor repairs.

ok E

B. Rental Report
The unit rental data was provided in the meeting packet. Peter Schutz noted that he is
seeing more owners renting long-term for the winter season. Owners were reminded to
reserve their units for their personal use as soon as possible.

C. Owner & Board Comments
1. Owners who have old Comcast modems can obtain updated equipment at the
Xfinity office in Silverthorne to improve performance.
2. The interior fire extinguisher is missing in Unit 303.
3. Hammocks that were strung between some of the beams have been removed.
4. Only owners are allowed to bring pets to the property. Owners will be asked to

register their dogs. Owners should report renter pet violations to SRG. The Board
will be considering revisions to the current Pet Policy to allow pets for owners’
families. Legitimate emotional support animals are exempt from renter pet
restrictions per Federal law.

D. Owner Education
A summary of the Association insurance coverage was included in the meeting packet.
Owners are encouraged to use Kinser for their personal contents policies to facilitate
claims. There was a comment that the $7.9 million building coverage was too low.
Action Item: Peter Schutz will ask Kevin Lovett to follow up on the accuracy of the
building value.

VIIl. OLD BUSINESS

A Boiler Replacement
The boiler replacement is scheduled for September 8™. The hot water and heat will be shut
off during the work but cold water will be available most of the time. The project is
expected to take about six weeks. The parts have been ordered and a down payment has
been made on the equipment and labor. All owners have paid the assessment. Kevin Lovett
was recognized for his efforts procuring multiple bids for the project.
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IX.  NEW BUSINESS

A. Pipe Issues
There are still problems with banging pipes in the ceilings and walls in Unit 306.
Action Item: SRG will follow up.

B. Grills
There are two old grills and two new grills. The grills were replaced a few years ago and
they are being replaced again as they fail.

C. COVID Operations
SRG was recognized for doing a great job during COVID.

D. Hot Tubs
There was a comment that the hot tub water temperature was inconsistent. The water
temperature should be 102 — 104 degrees. The temperature control will be secured with a
locked cover to prevent tampering.

E. Patio Furniture
An owner commented that there are some patio chairs missing. It was noted that the chairs
are an owner expense. Owners were asked to check to ensure they have the correct chairs
on their balcony (all chairs were numbered underneath when they were purchased).

F. Parking
There was a comment about unauthorized parking in the lot during the Farmer’s Market,
concerts and yoga classes. Owners were reminded to display their hang tags. Vehicles
without hang tags will be towed.
Action Item: Discussion will take place with the Town about increased enforcement.

X. ELECTION OF OFFICERS
The Board seats of Forest Scruggs, Walt Spring and Brian Donalson were up for election and all
three were willing to run again. There were no nominations from the floor.
Motion: Diane Witowski A motion was made to re-elect the three incumbents by acclamation.
Grant Swift seconded and the motion carried.

XIl.  SET NEXT MEETING DATE
The next Annual Meeting was scheduled for August 6, 2022 at 10:00 a.m.

X111, ADJOURNMENT
The meeting was adjourned at 10:05 a.m.

Approved By: Approved via motion Date: 8/6/22



