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Lake Dillon Condominiums Association
Board of Directors Meeting
October 3, 2024
3:00 pm

Minutes

l. Call to Order

A. Meeting attendees included
Ken Lehman, Treasurer
Scott Roper, Secretary
Jeanne Berggren, Director
Brian Donalson, Director
Kevin Lovett, SRG

f. Steve Wahl, SRG

B. Quorum was met
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Il. 2024 Budget Approval
A. Financial Review YTD
a. YTD August, 31 2024
b. Balance Sheet
1. Operating account balance ~ $23,073
2. Reserve balance $15,192
c.P&L
1. YTD operating expenses were $179,162 vs. a budget of $182,300.
YTD expenditures were 2% under budget.
B. Draft Budget Highlights
a. Walt Spring, Ken Lehman, Kevin Lovett and Steve Wahl previously met
to discuss the draft budget and make adjustments prior to the Board
budget meeting.

1. Kevin Lovett agreed to cut the management fee increase in half but
asked that the Board commit at least some of the savings to
increasing the annual reserve contribution.

2. The proposed 8% management fee increase was reduced to 4%.

3. An adjustment was made to increase the 2025 reserve contribution
by $5,000 increasing it to $30,924. Walt Spring said that the
reserve contribution had not increase in about 10 years.

4. The initial draft budget included a 6% overall dues increase. The
above changes resulted in overall annual dues having a 7%
increase. $14,244 in operating expense increases and 19.31%
increase in reserve contributions.

C. BOD Discussion
a. Board of Director attendees stated that the HOA has typically avoided
large dues increases by utilizing special assessments. They favor
keeping the dues low. Some Board members believe that lower dues are
positive for resale values.



b. One Board member asked what would be required to keep the dues at
the 2024 level. Comments were made suggesting that it was necessary
to cover anticipated operating expenses and that covering operating
expenses with a special assessment was not the best way to cover the
increase and that this would ultimately result in a large dues increase in
the future. The $5,000 increase in the reserve contribution would not
cover a major capital project or an emergency so this could be
considered a hybrid solution utilizing both reserve contributions and
special assessments.

c. Kevin suggested that Lake Dillon Condos is not well funded currently
and that this small increase to the reserve contribution is still quite low.

d. The Board consented to make the $5,000 reserve contribution increase
and accept a 7% overall dues increase.

e. One Board member asked if there are any reserve requirements
anticipated similar to what the state of FL has enacted. Steve stated that
there was a CO bill which would have required HOAs to conduct a
reserve study and require the HOA to fund all suggested reserve study
project in full. This could require a massive one time special assessment
to fund these projects. This bill was not passed in 2023 but it can be
anticipated that something similar will surface again in the future.

D. Budget Modifications

a. After extensive discussion, the Board agreed to vote on the draft budget
that Walt and Ken had developed.

b. The Board asked that the dues be rounded to a whole dollar amount.

c. Steve will make modifications to the budget to make the dues whole
numbers.

E. BOD Budget Approval Vote

a. A motion to approve the draft budget as present at the meeting with an
overall 7% dues increase for 2025 was made by Scott Roper, the motion
was seconded by Ken Lehman and passed unanimously.

b. This budget becomes the Board Approved budget and will be mailed to
all owners along with a budget ratification invitation. We are required to
give a 30 day notice on the budget ratification meeting.

c. According to Colorado State Law, unless 51% of the owners disapprove
this Board Approved Budget, the Board Approved Budget is
automatically ratified.

Next Meeting Date
A. The budget ratification meeting was set for Thursday, Nov. 7 at 4:00

Adjournment
A. The meeting was adjourned at 3:47.
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