Lake Dillon Condominium Homeowners Association

Memorandum to Lake Dillon Condominium Owners
2026 Budget Ratification, ACH Dues, Smoke Detector Batteries and General Reminders

November 25, 2025
Dear Lake Dillon Condominium Homeowner,

2026 Budget Ratification

Please see enclosed the fully ratified 2026 Budget for Lake Dillon Condominiums which begins January 1, 2026.
Please note there is an increase of $15 per unit and the new monthly HOA due is $717.00 per month. (The 3™
floor units have an increase of $25.00 per unit for a new total of $1,228.40 per month.

Colorado law now requires that HOA budgets be presented at a formal meeting of the Owners prior to adoption.
Unless opposed by 51% (10 in our case) of the Owners, the budget is considered ratified.

ACH/Automatic Draft HOA Dues

Please note we encourage all Owners to set up an automatic draft for the HOA dues. While it is not a
requirement, doing so reduces the risk of checks being lost in the US Postal service, and helps streamline our
accounting process. Please fill out the attached form and email to kjohnson@srgsummit.com. Your personal
information will always be private and confidential.

Smoke Detector Batteries

Please remember that it the Owner’s responsibility to replace the batteries of in-unit Smoke Detectors (and CO
Detector) batteries. Smoke detectors in units at Lake Dillon Condominiums are hard-wired to the Fire Panel with
limited battery backup. SRG is available to assist Owners with replacement of smoke detector batteries for those
located high in the ceilings at the regular labor hourly fee of $65, plus materials. Please contact our office to
request a work order at 970-468-9137 or email kjohnson@srgsummit.com.

General Reminders

e Please remember that all Association Documents are online at
https://srghoa.com/location/lake-dillon-condominiums/

e Please remember that only Owners are permitted to have pets. Please be sure to let your renters,
tenants and rental agents know that they cannot have pets. Also, kindly keep your pets on a leash and
clean up after them.

e Please be sure to display your parking permits and remind your guests/ tenants to do the same.

e Please remember as we enter the Fall/ Winter season to keep heat on in units and windows closed.

Please contact Summit Resort Group Property Management at 970-468-9137, or any of your Board members
should you have any questions. We thank you for your residency and commitment to the Lake Dillon
Condominium community!

Sincerely,

Lake Dillon Condominium Board of Directors



Lake Dillon Condominiums, Inc.

ACH FORM - AUTHORIZATION AGREEMENT FOR AUTOMATED PAYMENTS

I, , choose to pay my Lake Dillon Condominiums, Inc.
monthly dues and any other appropriate charges automatically from my financial
institution. Please select the account type, write in your routing and account number
below and attach a voided check.

[ ] Checking

[ ] Savings

Routing:

Account:

Signature Unit #

Date

If scanning and emailing, please place VOIDED CHECK here



2026 Dues

Annual Dues

Monthly Dues
Assessment Scenario
101 0.029
102 0.029
103 0.029
104 0.029
105 0.029
106 0.029
107 0.029
108 0.029
109 0.029
110 0.029
111 0.029
112 0.029
201 0.029
202 0.029
203 0.029
204 0.029
205 0.029
206 0.029
207 0.029
208 0.029
209 0.029
210 0.029
211 0.029
212 0.029
301 0.050
302 0.050
303 0.050
304 0.050
305 0.050
306 0.050
Total 100.00%

$ 294,816.00
$ 24,568.00

2026 Dues -

Calculated

$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$716.57
$1,228.40
$1,228.40
$1,228.40
$1,228.40
$1,228.40
$1,228.40

$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00
$717.00

$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00
$702.00

$1,228.00 $1,203.00
$1,228.00 $1,203.00
$1,228.00 $1,203.00
$1,228.00 $1,203.00
$1,228.00 $1,203.00
$1,228.00 $1,203.00

$ 24,568.00 $

24,576.00

$ 294,816.00 $

294,912.00

23250

279000

$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00

2026 Dues Rounded 2025 Dues Increase $ Increase

2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%



Lake Dillon Condominiums 2026 Budget

TOTAL 2025-20265 |2025-2026 %
REVENUE JAN FEB MAR | APR MAY JUN JULY AUG SEP OCT NOv DEC 2026 TOTAL 2025 |cbange change
DUES INCOME - OPERATING $21,991] $21,991) $21.991] $21,991] $21,991| $21.991] $21.991] $21,991] $21.991] $21,991] $21.991] $21.991] $263,892 $257,868 $6,024 2.34%
LAUNDRY/VENDING INCOME $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.00%
INTEREST INCOME $il $il $i1 sl sil $1l st St $i1 Sil $il st $132 $132 $0 0.00%
REC ROOM INCOME $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.00%
SPECIAL ASSESSMENT - HEAT PIPES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
RESERVE CONTRIBUTION $2,577 $2,577 $2,577 $2,577 $2,577 $2,577 $2.577 $2.577 $2,577 $2.577 $2,577 $2,577]  $30924 $30.924 $0 0.00%
$0 0.00%|

TOTAL REVENUE $24,579] $24,579| $24,579] $24,579] $24,579] $24.579] $24,579] $24,579] $24,579| $24,579| $24.579] $24.579] $294.948 $288,924 $6.024/ 2.08%

$24,568| $24,568| $24,568| $24,568| $24,568| $24,568| $24,568| $24,568| $24,568| $24.568| $24.568| $24,568| $294.816 $288,792 $6,024 2.09%
EXPENSES
|BANK CHARGES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.00%
IEPAIRS & MAINTENANCE $925 $925 $925 $925 $925 $925 $925 $925 $925 $925 $925 $925| $11,100 $10,045 $1.055 10.51%
MANAGEMENT FEES $5,538 $5,538 $5,538 $5,538 $5,538 $5.538 $5,538 $5.538 $5,538 $5.538 $5,538 $5.538| $66.456 $63.,300 $3.156 4.99%
INSURANCE $4,632 $4,632 $4,632 $6,021 $6.021 $6,021 $6.021 $6,021 $6,021 $6,021 $6.021 $6.021|  $68.085 $72,170 -$4,085 -5.66%
INSURANCE CLAM
OFFICE SUPPLIES/POSTAGE $50 $50 $50 $50 $50 $50 $50 $250 $50 $50 350 $50 $800 $600 $200 33.33%
ANNUAL & BOARD MTG EXP $0 $0 $0 $0 0} $0 $0 $600 $0| $0 $0 $0 $600| $350 $250 71.43%
TELEPHONE $224 $224 $224 $224 $224 $224 $224 $224 $224 $224 $224 $224 $2,688 $2.076 $612 29.48%
UTIUTIES $3,663 $3,663 $3.663 $3,663 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,750 $3,663] $34265 $34,265 $0 0.00%
WATER & SEWER $1,700 $1,700 $1,700 $1,700 $1,700 $2,000] $3.400 $3,400 $3.200 $2,000 $2,000 $2.000] $26.498 $25.597 $901 3.52%
CABLE $1.332 $1,398 $1,398 $1,398 $1,398 $1,398 $1.398 $1,398 $1,398 $1.398)  $1.398 $1,398) $16.710 $15,747 $963 6.12%
INTERNET EXPENSE $864 $907 $907 $907 $907 $907 $907 $907 $907 $907 $907 $907| $10.841 $10.246 $595 5.80%
FIREPLACE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0] $0 $0 $0 $0 #D1V/0!
ELEVATOR MAINTENANACE $1,204 $65 $560 $1,204 365 $65 $1.204 $65 $65 $1.204 $65 $65 $5,831 $5.255 $576 10.96%
MISC. $0 $0 $0 $0 $0 50 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.00%
LANDSCAPING $120 $120 $120 $2,620 $1,120 $120 $120 $120 $620 $120 $120 $120 $5.440 $4,940 $500 10.12%
SNOW REMOVAL $750 $1,250)  $1.250 $1.250| $0 $0 $0 $0 $0 $0 $750 $750 $6,000 $5.500 $500 9.09%
TRASH REMOVAL $432 $432 $432 $432 $432 $432 $432 $432 $432 $432 $432 $432 $5,184 $4.511 $673 14.91%
LEGAL & ACCOUNTING $0 $400 $0 $0 $0 $650 $0 $0 $0 $0 $0 $0 $1,050 $925 $125 13.51%
{RECREATION ROOM EXP. $195 $195 $195 $195 $195 $195 $195 $195 $195 $195 $195 $195 2340 $2,340 $0 0.00%
CONTWGENCY $0 $0 $0 $0! $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.00%
TRANSFER TO RESERVES $2,577 $2,577 $2.577 $2,577 $2.577 $2.577 $2,577 $2.577 $2.577 $2,577 $2.577 $2,577] $30924 $30.924 $0 0.00%
TOTAL EXPENSES $24,206] $24.076) $24.171| $28,704| $23.352] $23.302] $25,191] $24.852] $24.352] $23.791{ $23.952] $24,865| $294.812 $288.791 $6.021 2.08%
DIFFERENCE $374 $504 $409| -$4,125 $1,227 $1.277 -$612 -$273 $227 $788 $627 -$286 $4 S) $3 0.00%




