From: Kevin Lovett

To: Kevin Lovett

Subject: Lake Forest 2021 Budget Ratification meeting notice
Date: Thursday, November 19, 2020 5:00:25 PM
Attachments: Lake Forest Budaet 2021.pdf

Lake Forest
Meeting Notice

Memorandum to Lake Forest Owners
Re: Lake Forest 2021 Budget and Ratification Meeting Notification

November 20, 2020
Dear Lake Forest Homeowner,

2021 Budget and Budget Ratification Meeting Notice
Please see the enclosed 2021 Lake Forest Board of Directors approved Budget. There is no change to

dues proposed.

The 2021 Budget Ratification meeting will be held on Monday December 14, 2020 at 5:15 pm MTN.
The meeting will be held via zoom; following is zoom link.

Join Zoom Meeting
https://us02web.zoom.us/j/82199346958?pwd=0DRIbkIwVjRFUW85amo2cGF6Z2FXUT09

Meeting ID: 821 9934 6958
Passcode: 503763

Or by phone
+1 669 9009128
Meeting ID: 821 9934 6958
Passcode: 503763
Unless opposed by 51% of the Owners, the budget is considered ratified.
Please remember that all Lake Forest Documents can be found on line at
https://www.srghoa.com/hoa_lake forest.html

Sincerely,

Lake Forest Board of Directors


mailto:klovett@srgsummit.com
mailto:klovett@srgsummit.com
https://us02web.zoom.us/j/82199346958?pwd=ODRIbk1wVjRFUW85amo2cGF6Z2FXUT09
https://www.srghoa.com/hoa_lake_forest.html

OPERATING Lake Forest 2021 Budget OPERATING
INCOME ACCOUNT DESCRIPTION JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT ocT NOV/ DEC TOTAL 2020 Budget| _Change 2020 to 2021 INCOME
501 Operating Dues 26,233.00 26,233.00| 26,233.00| 26,233.00 26,233.00 26,233.00| 26,233.00| 26,233.00| 26,233.00| 26,233.00 26,233.00| 26,233.00 314,796.00 280,500.00 34,296.00 501
501 Garage Dues 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00 0.00 2,160.00
502 Internet 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 1,825.00 21,900.00 21,900.00 0.00 502
503 Late Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 503
521 Interest Income - operating 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00 12.00 0.00 521
511 To Reserves 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 65,088.00 99,384.00 -34,296.00 511
622 Reserve Interest 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00 500.00 -440.00
BUDGET INCOME| _33,668.00 33,668.00] 33,668.00| 33,668.00 33,668.00 33,668.00| 33,668.00] 33,668.00| 33,668.00| 33,668.00 33,668.00| 33,668.00 404,016.00 402,296.00 1,720.00
Operating Income 28,239.00 28,239.00| 28,239.00| 28,239.00 28,239.00 28,239.00| 28,239.00| 28,239.00| 28,239.00| 28,239.00 28,239.00| 28,239.00 338,868.00 302,412.00 36,456.00
EXPENSES EXPENSES
Property Management Property Management
666 Snow removal -Parking 5,500.00 3,500.00 2,500.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 3,500.00 20,000.00 19,000.00 1,000.00 666
667 Snow Removal- Shoveling 5,000.00 6,500.00 1,000.00 3,400.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00 5,000.00 21,700.00 9,000.00 12,700.00 667
674 Landscaping 0.00 0.00 0.00 1,000.00 1,500.00 1,500.00 2,500.00 2,500.00 1,500.00 1,500.00 0.00 0.00 12,000.00 11,000.00 1,000.00 674
677 Hot tub / Spa maint and repair 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00 5,000.00 -1,400.00 677
671 Building Repair and Maint 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00 7,488.00 4,512.00 671
673 Pest Control 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 4,680.00 4,512.00 168.00 673
607 Fees 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 4,830.00 57,960.00 55,200.00 2,760.00 607
Total Property 17,020.00 16,520.00 10,020.00{ 13,420.00 8,020.00 8,020.00 9,020.00 9,020.00 8,020.00 8,020.00 9,820.00| 15,020.00 131,940.00 111,200.00 20,740.00
Financial and Legal Financial and Legal
600 Financial Review 0.00 0.00 500.00 3,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 5,500.00 -1,500.00 600
601 Administration 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 1,463.00 17,556.00 17,040.00 516.00 601
602 Office supplies and Expense 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00 960.00 0.00 602
604 Bank Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 604
605 Legal 500.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 1,215.00 1,200.00 15.00 605
Total Financial and Legal 2,043.00 1,608.00 2,108.00 5,108.00 1,608.00 1,608.00 1,608.00 1,608.00 1,608.00 1,608.00 1,608.00 1,608.00 23,731.00 24,700.00 -969.00
Utilities Utilities
669 Common Electric 4,100.00 5,500.00 3,700.00 2,800.00 2,200.00 1,800.00 1,800.00 1,800.00 1,800.00 2,200.00 3,500.00 5,100.00 36,300.00 21,000.00 15,300.00 669
663 Cable TV and Internet 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 5,458.29 65,499.54 58,956.00 6,543.54 663
665 Trash Removal 483.00 483.00 483.00 483.00 483.00 483.00 483.00 483.00 483.00 483.00 483.00 483.00 5,796.00 6,996.00 -1,200.00 665
670 Fire Sprinkler System 1,000.00 700.00 200.00 100.00 700.00 200.00 100.00 700.00 100.00 200.00 700.00 100.00 4,800.00 10,917.00 -6,117.00 670
662 Sanitation 7,640.00 0.00 0.00 7,640.00 0.00 0.00 7,640.00 0.00 0.00 7,640.00 0.00 0.00 30,560.00 25,960.00 4,600.00 662
661 Water 3,200.00 3,600.00 3,600.00 3,600.00 14,000.00 13,624.00 376.00 661
Total Utilities 18,681.29 12,141.29 13,041.29| 16,481.29 8,841.29 11,541.29 15,481.29 8,441.29 11,441.29 15,981.29 10,141.29| 14,741.29 156,955.54 137,453.00 19,502.54
Insurance Insurance
621 Insurance - Building 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 25,200.00 25,284.00 -84.00 621
Total Insurance 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 25,200.00 25,284.00 -84.00
Oﬁ‘gfr Interest Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Oﬁ‘gfr
680 Discount on 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 680
676 Expense 300.00 50.00 0.00 50.00 0.00 400.00 50.00 0.00 0.00 50.00 91.46 50.00 1,041.46 1,900.00 -858.54 676
682 Amortization Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 682
683 D Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 683
Total Other 300.00 50.00 0.00 50.00 0.00 400.00 50.00 0.00 0.00 50.00 91.46 50.00 1,041.46 1,900.00 -858.54
Total Operating Budget Expense| 40,144.29 32,419.29 27,269.29| 37,159.29 20,569.29 23,669.29 28,259.29 21,169.29 23,169.29 27,759.29 23,760.75| 33,519.29 338,868.00 300,537.00 38,331.00
Net Operating Income| -11,905.29 -4,180.29 969.71 -8,920.29 7,669.71 4,569.71 -20.29 7,069.71 5,069.71 479.71 4478.25| -5280.29 0.00
511 To Reserves 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 65,088.00 99,384.00 -34,296.00 511
622 Reserve Interest 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00 500.00 -440.00
Total to Reserves 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 65,148.00 99,884.00 -34,736.00
BUDGET EXPENSE 45,573.29 37,848.29| 32,698.29| 42,588.29 25,998.29 29,098.29| 33,688.29| 26,598.29| 28,598.29| 33,188.29 29,189.75| 38,948.29 404,016.00 400,421.00 3,595.00
Surplus/ Deficit (11,905.29) (4,180.29 969.71 (8,920.29 7,669.71 4,569.71 (20.29)| 7,069.71 5,069.71 479.71 4,478.25 9) 0.00 1,875.00
RESERVES
Reserve Income
511 Reserve Income 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 5,424.00 65,088.00 99,384.00 -34,296.00
622 Reserve Interest 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00 500.00 -440.00
various Special assessment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 132,000.00 -3,132,000.00
Unused Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,530.00 -10,530.00
Total Reserve Income 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 5,429.00 65,148.00 312,500.00
Reserve Expense
Roof bat mitiaation install mesh barrie| 0.00 0.00|  25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,000.00 0.00 25,000.00
Timber stairway between E & F 0.00 0.00 0.00 0.00 0.00 0.00| 15,000.00 0.00 0.00 0.00 0.00 0.00 15,000.00 0.00 15,000.00
Timber stairs installation Bldg C to D 0.00 0.00 0.00 0.00 0.00 0.00 8,786.00 0.00 0.00 0.00 0.00 0.00 8,786.00 0.00 8,786.00
Garbage buildina man door uparade re| 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 1,000.00
Decorative rock betw. Bldas A-D & aa) 0.00 0.00 0.00 0.00 0.00 0.00 4,500.00 0.00 0.00 0.00 0.00 0.00 4,500.00 0.00 4,500.00
Paint stairs & landings 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 5,000.00
Committee list 5,862.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,862.00 0.00 5,862.00
Landscaping repair back A - D 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 29,000.00 -29,000.00
Asphalt crack seal / seal coat 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17,800.00 -17,800.00
E & F timber steps 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 -20,000.00
study, retaining walls 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 -5,000.00
Loose Stones 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00 -10,000.00
Conc drain swales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Roof shingles gar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hollow wall A bldg 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Irr Controller replace 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fire system piping 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00
Exterior renovation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rem of Support posts, E and F 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Final Architect / Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Owners R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Legal and Admin 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[of 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Reserve Expense 6,862.00 0.00 25,000.00 0.00 0.00 0.00 33,286.00 0.00 0.00 0.00 0.00 0.00 65,148.00 81,800.00 -16,652.00
Reserve Surplus / Deficit -1,@' 542000  -19,571.00 s,azs.oj s,azs.oj 542000  -27,857.00 s,azs.oj s,azs.oj s,azs.oj s,azs.oj 5,429.00 0.00 0 0.00
OVERALL Op/RES | 2021 Total Op/ Res NI [ (333829 124871 (18601.29)]  (3,491.29 13,098.71 | 999871 |  (27,877.29 12,49871 | 10,498.71 | 5,008.71 | 9,907.25 | 148.71 | 0.00] 1]
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