From: Kevin Lovett

To: Kevin Lovett

Subject: Lake Dillon Condominiums 2020 Budget and Budget Ratification meeting notice
Date: Monday, November 11, 2019 8:09:03 AM

Attachments: LDC 2020 Operating Budget .pdf
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Memorandum to Lake Dillon Condominium Owners
Re: Lake Dillon condominiums 2020 Budget and Budget Ratification Meeting Notice, and screen/
screen door and weather-stripping maintenance and replacement responsibility reminder

November 10, 2019
Dear Lake Dillon Condominiums Homeowner,

2020 Budget and Budget Ratification Meeting Notice
Please see the enclosed 2020 Budget. Please note that there is no change to dues proposed.

Colorado law now requires that HOA budgets be presented at a formal meeting of the Owners prior
to adoption. Unless opposed by 51% of the Owners, the budget is considered ratified.

The 2020 Budget Ratification meeting will be held on Tuesday December 10, 2019 at 10:00 am MTN
at the Summit Resort Group Office located at 350 Lake Dillon Drive in Dillon Colorado, 80435. A
conference call line will also be available:

Dial in number, 1-877-858-5743

Pass code, 174455

Unit screen/ screen door and weather-stripping maintenance and replacement

Reminder, individual unit Owners are responsible for their own units’ screens, screen doors and
weather-stripping. SRG is available to assist with coordination of screen, screen door and weather-
striping maintenance and replacement upon request and the individual Owner will be invoiced.

Please contact Summit Resort Group Property Management at 970-468-9137 or any of your Board
members should you have any questions!

Sincerely,

Lake Dillon Condominiums Board of Directors

Kevin Lovett

Office: 970.468.9137
Fax: 970.468.2556

Toll Free: 800.944.9601
klovett@srgsummit.com
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- Summit Resort Group -

Lake Dillon Condominiums 2020 Operating Budget

REVENUE JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC TOTAL 2020 TOTAL 2019 Budget |TOTAL 2018 Budget
4205 |DUES INCOME - OPERATING $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $13,678 $164,136 $164,136 $160,740
4225 |LAUNDRY/VENDING INCOME $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600 $720
4220 |INTEREST INCOME $11 $11 $11 $11 $11 $11 $11 $11 $11 $11 $11 $11 $132 $132 $120
4230 |REC ROOM INCOME $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4235 |RESERVE CONTRIBUTION $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $25,920 $25,920 $25,920
TOTAL REVENUE $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $15,849 $190,188 $190,788 $187,500
EXPENSES
5001 |BANK CHARGES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5005 |REPAIRS & MAINTENANCE $825 $825 $825 $825 $825 $825 $825 $825 $825 $825 $825 $825 $9,900 $9,900 $9,000
5100 |MANAGEMENT FEES $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $3,862 $46,344 $45,000 $45,000
5210 |INSURANCE $1,055 $1,055 $1,055 $1,998 $1,086 $1,086 $1,086 $1,086 $1,086 $1,086 $1,086 $1,086 $13,851 $13,851 $13,441
5220 |OFFICE SUPPLIES/POSTAGE $35 $35 $35 $35 $35 $35 $35 $50 $35 $35 $35 $35 $435 $504 $504
5223 |ANNUAL & BOARD MTG EXP $0 $0 $0 $250 $0 $0 $0 $0 $250 $0 $200 $0 $700 $750 $750
5225 |TELEPHONE $139 $139 $139 $139 $139 $139 $139 $139 $139 $139 $139 $139 $1,668 $1,594 $1,560
5230 |UTILITIES $2,300 $2,876 $2,733 $2,514 $1,822 $1,752 $1,594 $1,693 $1,854 $1,895 $2,200 $2,300 $25,533 $27,400 $27,400
5231 |WATER & SEWER $1,800 $1,800 $1,800 $2,000 $1,700 $1,900 $3,000 $3,300 $2,700 $2,000 $1,700 $1,700 $25,400 $25,400 $24,100
5235 |CABLE $1,107 $1,107 $1,140 $1,140 $1,140 $1,140 $1,140 $1,140 $1,140 $1,140 $1,140 $1,140 $13,614 $13,358 $13,338
5238 |INTERNET EXPENSE $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $9,000 $9,000 $9,000
5240 |FIREPLACE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5247 |ELEVATOR MAINTENANACE $1,100 $200 $0 $700 $0 $0 $700 $0 $0 $700 $0 $0 $3,400 $3,400 $2,841
5245 |MISC. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5249 |LANDSCAPING $100 $0 $0 $0 $400 $950 $950 $600 $0 $0 $0 $0 $3,000 $3,000 $3,000
5250 |SNOW REMOVAL $700 $700 $700 $500 $0 $0 $0 $0 $0 $0 $500 $500 $3,600 $3,600 $3,300
5252 |TRASH REMOVAL $419 $419 $419 $419 $419 $419 $419 $419 $419 $419 $419 $419 $5,028 $4,500 $4,932
5270 |LEGAL & ACCOUNTING $0 $0 $20 $550 $150 $0 $0 $0 $0 $0 $0 $0 $720 $720 $400
5276 |RECREATION ROOM EXP. $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200 $1,200 $1,300
5280 |CONTINGENCY $72 $73 $73 $73 $73 $73 $73 $73 $73 $73 $73 $73 $875 $1,691 $1,714
6000 |TRANSFER TO RESERVES $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $2,160 $25,920 $25,920 $25,920
TOTAL EXPENSES $16,524 $16,101 $15,811 $18,015 $14,661 $15,191 $16,833 $16,197 $15,393 $15,184 $15,189 $15,089 $190,188 $190,788 $187,500
DIFFERENCE -$675 -$252 $38 -$2,166 $1,188 $658 -$984 -$348 $456 $665 $660 $760 $0 $0 $0
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HOA and Property Management
Vacation, Seasonal, Long Term Rentals
Full Service Real Estate Brokerage


https://www.facebook.com/SummitResortGroup/
http://www.summitresortgroup.com/
https://www.instagram.com/summit_resort_group

