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MARINA PARK HOA
BOARD OF DIRECTORS MEETING
February 27,2025

CALL TO ORDER
The meeting was called to order at 3:09 pm.

Board members in attendance via Zoom were:
Rich Rutledge
Dan Mudge
Scott Anderson

Representing Summit Resort Group was Deb Borel.

OWNERS FORUM
Notice of the meeting was posted on the website. No Owners, other than board
members, were present.

APPROVE PREVIOUS MEETING MINUTES

The board approved the meeting minutes for the December 18, 2024 board meeting
via email. This motion will be ratified under section V on the agenda. The annual
meeting minutes were included in the meeting packet. They will be approved at the
2025 annual meeting.

FINANCIALS
Deb reported on the following:
A. December 31, 2024 close financials:
a. Asof December 2024 close, the Association has $30,236.26 in Operating
and $120,951.18 in Reserves.
b. Asof December 2024 close, the Association is $5,830.54 under budget in
Operating expenses.
c. The Board discussed major areas of variance.
d. Operating Surplus of $5,830.54 will be transferred into Reserves.

MOTIONS VIA EMAIL
Ratification of the following actions that have taken place via email since the last
board meeting were approved by acclimation.
A. 12/21/2024 - Approval to send Post Annual Meeting Mailer to Owners
B. 12/21/2024 - Approval of minutes from 12/28/2024 board meeting
C. 01/31/2025 - Approval to change the Rules and Regulations prohibiting gas
grills

OLD BUSINESS

A. Recycling Plan / Contamination - Lockable recycle totes will be provided by
Waste Management and the access code will only be given to owners, and not
provided to tenants. The key to making the mandatory recycling project succeed
is owner education.

B. Drainage at Dumpster - SRG has been keeping ice melt on this area.



Marina Park Homeowners Association
Board of Directors Meeting
02/27/2025 Page 2 of 2

VII. NEW BUSINESS

A. Owner Inspection Report - the new owner of unit B6 had an inspector point out
some areas on the building that need to be addressed. Leo will be asked to
provide a bid for caulking the buildings, each building bid separately.

B. Roof Replacement Estimates — The board reviewed a bid from Leo’s Roofing for
the C building roof replacement scheduled for this summer. Blue Spruce will be
providing a bid and SRG will pass it along to the board when received. Turner
Morris has declined to provide a bid.

C. Insurance / Deductible — SRG staff meet will with Farmers Insurance on March 5.
Deb will send the renewal cost to the board via email. The board voted to
increase the deductible to $25,000. Owners will be notified so they can increase
their Insurance Deductible policy to cover the additional expense.

D. As of the meeting date, grills are still on the decks of units A1, A3, A4, C8, C15.

Deb will coordinate with owners for removal.

Snow Load on Decks will be discussed at a later meeting.

F. Decks will be evaluated for staining needs in the spring. It was noted that the
staining was not as quality as it has been in past years.

G. Dryer Vent cleaning will be scheduled this summer.
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VIII. NEXT MEETING DATE
The next Board of Directors meeting will be held July 10, 2025 on at 2:00 pm via
Zoom.

IX. ADJOURNMENT
With no further business, at 4:02 pm, the meeting was adjourned with a motion and a
second and all in favor.

Approved By: Date:
Board Member Signature
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