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MARINA PARK HOA
BOARD OF DIRECTORS’ MEETING
October 22, 2025

CALL TO ORDER
The meeting was called to order at 2:01 pm.

Board members in attendance via Zoom were:
Rich Rutledge
Dan Mudge

Representing Summit Resort Group was Deb Borel.

OWNERS FORUM
Notice of the meeting was posted on the website. No Owners, other than board
members, were present.

APPROVE PREVIOUS MEETING MINUTES
The board approved the meeting minutes for the July 10, 2025 board meeting via
email. This motion will be ratified under section V on the agenda.

FINANCIALS
Deb reported on the following:
A. August 31, 2025 close financials:
a. Asof August 2025 close, the Association has $22,312.39 in Operating and
$130,096.90 in Reserves. It was noted that $3,860.57 was prepaid dues.
b. As of August 2025 close, the Association is $866.62 under budget in
Operating expenses.
c. The Board discussed major areas of variance.

B. 2026 Operating Budget - The board reviewed the 2026 proposed
operating budget. After review, Rich made a motion to approve the
budget for presentation to owners at the annual meeting. Dan seconded,
and the motion carried.

MOTIONS VIA EMAIL

Ratification of the following actions that have taken place via email since the last
board meeting were approved by acclimation.

A. 07/15/2025 - Approval of Board Meeting Minutes from July 10, 2025

B. 09/29/2025 - Approval of glycol for ice melt system

C. 09/29/2025 - Approval of Collection and Phone/Email Policies

OLD BUSINESS

NEW BUSINESS

A. Hot Tub Access - Deb stated that 3 requests have been made to obtain a key to
the hot tub gate. There are no keys to just the gate, as they are tied to the unit
key. Some owners have rekeyed their unit and disposed of their original key or
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recently purchased and were not provided a key. The board agreed that the lock

would be re-keyed and 2 keys per unit would be distributed to owners.

B. 2025 Annual Meeting Notice Review - The board approved the annual meeting
notice as presented.

VIII. NEXT MEETING DATE
The next Board of Directors meeting will be held December 17, 2025 on at 2:00 pm
via Zoom. A short meeting will follow the annual meeting to elect officers.

IX. ADJOURNMENT
With no further business, at 2:36 pm, the meeting was adjourned with a motion and a

second and all in favor.

Approved By: Date:
Board Member Signature
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