
 MARINA PARK HOA 
BOARD OF DIRECTORS MEETING 

October 23, 2024 
 

 
I. CALL TO ORDER 

The meeting was called to order at 3:03 pm.   
 

Board members in attendance via Zoom were: 
  Rich Rutledge 
  Dan Mudge 

Scott Anderson 
    

Representing Summit Resort Group were Deb Borel and Kevin Lovett.  
 

II. OWNERS FORUM 
Notice of the meeting was posted on the website. No Owners, other than board 
members, were present.   

 
III. APPROVE PREVIOUS MEETING MINUTES 

The board approved the meeting minutes for the July 24, 2024 board meeting via 
email.  This motion will be ratified under section V on the agenda. 
 

IV. FINANCIALS 
Deb reported on the following: 
A.  August 31, 2024 close financials: 

a. As of August 2024 close, the Association has $33,616.41 in Operating and 
$83,552.88 in Reserves.  It was noted that of the operating balance, 
$4,248.75 is prepaid dues. 

b. As of August 2024 close, the Association is $8,337.52 under budget in 
Operating expenses. 

c. The Board discussed major areas of variance. 
d. The board reviewed the proposed 2025 Budget. Scott made a motion to 

approve the budget for presentation to owners at the annual meeting. Dan 
seconded, and the motion carried. 
 

V. MOTIONS VIA EMAIL 
Ratification of the following actions that have taken place via email since the last 
board meeting were approved by acclimation. 

A. 07/28/2024 – approval of minutes from 07/24/2024 board meeting 
 
VI. OLD BUSINESS 

A. Deck Staining – an inventory will be taken in spring of all decks that need to be 
stained, as well as other areas that were missed. 

B. FinCEN Registration – Rich made a motion to hire Altitude Law to register the 
board members with FinCEN.  Dan seconded, and the motion carried.   

C. Bylaw Amendment Approval – The board approved the bylaw amendment as 
presented.   
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D. Policies Approval – the board approved the collection policy and phone/email 
policy as presented. 

E. Waste Management Contract 2025 – the board approved the Waste Management 
contract as presented.  

F. Snow Removal 2024/25 through 2026/27 – board approved the snow removal 
bid as presented. 
 

VII. NEW BUSINESS 
A. 2025 Property Management Agreement Renewal – Rich stated that the goal 

moving forward will be to increase the cost of the management fee based on 
inflation rate when and if possible. Scott made a motion to approve the 2025 
management agreement as presented.  Dan seconded, and the motion carried. 

B. Annual Meeting Notice Review and Approval – This is approved by the board for 
mailing to the HOA. 
 

VIII. NEXT MEETING DATE  
The next Board of Directors meeting will be held on December 18, 2024 at 2:00 pm.  
A short meeting will follow the annual meeting to elect officers. 
 

IX. ADJOURNMENT 
With no further business, at 3:41 pm, the meeting was adjourned with a motion and a 
second and all in favor. 

 
 
 

Approved By: ______________  __________________ Date: ___________________ 
              Board Member Signature 
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