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MARINA PARK
ANNUAL HOA MEETING
December 18, 2024

CALL TO ORDER
The meeting was called to order at 3:00 pm.

Board members in attendance via Zoom were:
Rich Rutledge (D20)
Dan Mudge (B9)
Scott Anderson (A4)

Owners in attendance via Zoom were:
Bill and Jean Romeo (A3)
John and Marja Wilson (B10)
Lina Lesmes (B12)
Linda Durak (C14)
Scott Origer (C15)
Diane Harty Schlaefer (Commercial B)

Representing Summit Resort Group were Deb Borel and Kevin Lovett.

INTRODUCTIONS / QUORUM

Owners and Management introduced themselves. Notice of the meeting was posted
on the website. With 9 Owners represented in person and 3 by proxy, a quorum was
reached.

APPROVE PREVIOUS ANNUAL MEETING MINUTES

The Owners reviewed the minutes from the 2023 Annual Meeting. Scott Anderson
made a motion to approve the minutes as presented. Rich Rutledge seconded, and
the motion carried.

PRESIDENTS REPORT
Rich Rutledge reported on the following:
e This has been a challenging year with continued inflation
e The second installment of the special assessment will be due on June 1, 2025.
e The roof on building B was replaced this summer. The C building is next in
line for replacement in 2025.
e This year’s budget calls for a total of 10% of the dues collected being placed
into reserves. The operating budget increases as costs increase.
e Rich welcomed the new owners of D19 and A3. Unit A5 is on the market.
e Nextyear should be a great year.
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FINANCIALS
Deb reported on the following:
A. Year to date financials
a. Asof October 31, 2024, the Association has $42,609.46 in Operating and
$116,990.40 in Reserves.
b. As of October 2024 close, the Association is $7,494.63 under budget in
Operating expenses.
c. The Board and Owners discussed major areas of variance.

B. 2025 Proposed Budget
a. Revenues - There is a dues increase for 2025
b. Since the 2025 Budget was not rejected by at least 51% of the
membership, it was deemed ratified.
c. We are optimistic that costs will decrease in the near future. The goal is to
increase costs based on the cost of living.

OWNER EDUCATION

The Town of Frisco has adopted a Universal Recycling Program that will be
mandatory as of June 2025. It will require recycling capacity equivalent to 50% of the
trash dumpster. Five recycling totes will be added to the trash enclosure. The Board
is discussing adding a lock to the recycling totes and providing access to owners only.
Owner and guest education will be essential. Summit County only allows single
stream recycling of plastic, aluminum and paper. Plastic bags and glass are not
recyclable in the single stream. Contamination will be discussed at the next board
meeting. Also, poaching of the dumpster has always been an issue. Finances may be
allocated to make the dumpster area less slippery.

Farmers Insurance sent a letter informing their customers that starting at the next
renewal (which is April 2025 for Marina Park), open flame devices will be prohibited
on decks. A conversion kit is available for some gas grills to convert them to electric,
which will be permitted. The Board will be discussing the level of the deductible at
renewal. All grills will have to be removed by January 15, 2025, in preparation for an
insurance inspection on February 4, 2025.

DISCUSSION ITEMS

A. Bylaw Amendment Approval - Deb Borel discussed the need for the bylaw
amendment that was included in the meeting packet. John Wilson made a motion
to approve the amendment as presented. Dan Mudge seconded, and the motion
carried.

B. Lena Lemes asked about improving the gym. Deb Borel explained that the HOA is
trying to keep costs low, and the gym has not been a priority. Three more
building roofs need replacing. Equipment in good condition can be donated with
a safety inspection.

C. The carpetin stairwell is deteriorating. The board will consider another flooring
option when replacement is necessary. Marja Wilson volunteered to investigate
options and costs and will report to the board.
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D. Next summer the plastic conduit on the B building will be painted.
E. An owner thanked the board for fixing the fire sprinklers

ELECTION OF OFFICERS

A. The term of Scott Anderson has expired. He has indicated his willingness to serve
another term. Marja Wilson nominated Scott Anderson. Scott Origer seconded.
There were no other nominations from the floor. Scott was elected by
acclamation.

NEXT MEETING DATE
The next Marina Park Annual HOA meeting will be held on December 17, 2025 at
3:00 pm via Zoom.

ADJOURNMENT
With no further business, at 3:52 pm, a motion was made and seconded to adjourn

the meeting.

Approved by: Date:
Board Member Signature
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