Mt. Victoria Lodge Association
Board of Directors Meeting
2/6/2025 3:00PM
Agenda
Zoom Link: Mt. Victoria Lodge BOD Meeting

(Click link to join)

1. Call to Order / Introductions: The Mt. Victoria Lodge 2/6/2025 Board of
Directors Meeting was called to order at 3:05PM
e Introduction of Board Members Present: Brent Bunte, Pete Campbell,
Sean Andrish, Doris Heim
Introduction of Ownership Present:
Summit Resort Group Members Present: Noah Orth

2. Regular Business
1. Financials: Mt. Victoria Lodge December 2024 (Full Set)
a. Mt. Victoria Lodge Balance Statement December 2024
i. The Mt.Victoria Lodge December 2024 balance statement
reports:
1. Operating - $12,736.11
2. Reserves - $42,518.12
3. Roof Reserve - $40,218.11
4. Total Checking & Savings - $95,472.34
b. Mt. Victoria Profit / Loss Budget Statement December 2024
i. The Mt. Victoria Profit & Loss Statement reports a total of
$137,615.50 of actual expenditures vs $135,600.24 of
budgeted expenditures resulting in a budget deficit of
$2,015.26

ii. Major areas of significant over expense ($500) variance
include:
1. Building Repair & Maintenance - $2,867.09
a. Annual Budget - $3,130.68
2. Garage Maintenance - $1,094.63
a. Annual Budget - $1,000.00
3. Alarm / Fire Maintenance - $2,478.93
a. Annual Budget - $2,500.00
4. Snow Shoveling - $558.90
a. Annual Budget - $250.00
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5. Trash Removal - $3,321.89
a. Annual Budget - $3,321.89

ii. Major areas of significant budget surplus ($500)
variance include:
1. Snow Removal Other - $1,025.00
2. Supplies - $676.98
3. Gas-$798.17
4. Roof Inspection Repairs - $700.00
5. Contingency - $5,000.00

iv. Mt. Victoria Lodge December 2024 Accounts Receivable
1. All owners dues are current
2. Big Horn Rental Trash Credit - $2,291.78
a. Noah indicated that the Board went into a
shared dumpster agreement with BigHorn
Rentals in which within that agreement
recycling was not a part of that agreement.

i. BHR indicated that they are not utilizing
the association's recycling for outside
use however it is being used for
business use which is a part of their
leasing terms.

i. Sean indicated that he viewed a vehicle
that was loaded to the brim as well the
back of a bike rack with trash that was
being thrown into the association's
dumpster which indicated that they were
a part of BHR.

1. Noah indicated that the
agreement is for use of the
dumpster which was why a 2nd
pick up per week was scheduled
as well BHR was paying 60% of
the trash invoice.

2. Further discussion under New
Business.
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v. Mt. Victoria Year to Date December 31st 2024 General
Ledger
1. Boards review
2. The Board inquired about working capital
a. Noah indicated that when a unit is sold there is
an amount (2 months) associated with the units
association fees which in most cases is paid
for by the buyer, however has also viewed
where the seller has paid this amount as well.
b. Brent noted that within the association's
documents it states that the board needs
review annually and to add this to the May
meeting agenda to discuss.
vi. Financial Noteables
1. All reserve transfers of $2,555.30 have been made in
the months of January through December 31st 2024.
$30,663.30
2. Mt. Victoria Lodge ended the fiscal year with a budget
deficit of $2,015.26

vii. Motion to Approve the December 2024 financials as
presented
1. The board has tabled the approval of the December
2024 financials once the capital plan is trued up.

2. Old Business:
a. Financial Efficiency
i. Garage Lighting
1. The installation of the updated LED light fixtures was
completed.

a. The board agreed that the installation was an
improvement. The 3 lights that are on
permanently help with visual of the main
entrances as well the motioned fixtures was
nice which should save the association in the

long run.
ii. Hardline vs Cellular Cost Savings
1. Proposed

a. Comcast (Gas Meter)
i.  One time fee of $99.95 module
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L od

ii. $47.90 per month ($574.80 annually)

b. Allied Security (Fire Panel)
i. $199.99 installation fee / $62.95 per
month monitoring ($755.40 annually)
c. Kings lll (Elevator)
i.  Free installation $69.25 per month
($831.00 annually)
d. Annual Total - $2,161.2
Annual Comparison
a. Centurylink 2024 - $1,904.32
b. Allied Security 2024 - $1,059.40
c. 2024 Annual Total - $2,963.72
Potential Annual Savings $802.52
Board Discussion: The board indicated that $800 in
cost savings annually is nice. Brent inquired if Pete
viewed this change in new construction in which Pete
indicated that most new builds are all cellular.
a. The board requested more information and
contracts to review to discuss at the next
meeting.

b. Bulk Cable / TV Package
i.  The board had inquired what bulk cable and internet
packages would look like

1.

3. New Business:

Noah would reach out his contract regarding a
proposal

a. Trash & Recycling (Shared Contract with BigHorn Rentals)
i. The board had further discussion regarding the use of the
dumpster enclosure and monitoring. The board reviewed the
shared trash agreement.

1.

Noah indicated that you could have cameras installed
as well as a simple padlock in which owners and
commercial users would have to have the code in
order to gain entry however as soon as that code is
given out it may not prevent outside dumping however
would be the most cost effective.

a. The board discussed the rental business and

that most associations have their own
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dumpster and trash so why is it being brought
to MVL and or if employees are utilizing the
dumpster for personal use.

i.  Noah indicated he would have a
discussion with BHR and their business
model however Noah indicated that his
belief was that the trash is from private
homes that do not have trash services
which is a part of their business which is
why it is being brought to MVL which
again was the reason why BHR was
paying 60% of the invoice.

ii.  Doris indicated that a simple solution
would be to install a simple pad lock.

1. The board was in agreement to
install a pad lock to keep out
outside dumping.

b. Roofing Discussion
i. Monroe Roofing
1. Asphalt Shingle

a. 146,712.00

2. Metal
a. 330,454.00

3. Gutters / Downspouts & Heat Cable
a. $54,981.00

ii. DCPS

1. Asphalt Shingle

a. 272,390.00

2. Metal / Drexan Ice Melt System
a. $476,388.81

3. Metal / Raychem Rim Roof Ice Melt System
a. $642,986.47

iii. Summit Roofing & Gutters

1. Asphalt Shingle
a. $185,000.00 Architectural Shingle
b. $235,000.00 Presidential Shake Shingle
c. Gutters & Heat Tape

i. $40,122.00
2. Metal - not offering due to style of roof and liability
(would stay away from metal)
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Vi.

vil.

Awaiting Ked Martin Roofing Replacement Proposal

1.

Gutters & Heat Tape Est. $37,500.00

Awaiting Leo's Roofing & Remodeling Proposal
Gutter & Heat Tape Only

1.

Montauk Inc 49,776.00

Board Discussion: The board spoke in regards to asphalt
shingle vs metal which Pete commented that his view was
that asphalt shingle would be a better choice due to the
number of peaks and valleys potential issues could present
themselves with metal. Pete also commented that the
buildings biggest issue was the winds

1.

Noah commented that there were two contractors that
would not provide a proposal for metal due to the
liability due to all the peaks and valleys and only saw
future issues presenting themselves.

Noah indicated in speaking with roofing contractors
that you can expect to receive material cost increases
at least once a year if not twice.

The board was in agreement to continue to have the
roof inspected in the spring for repairs to be made to
continue to prolong the life of the roof.The board
discussed that that day is coming and that we need to
continue to build up the funds to complete a
replacement. The board was in agreement to stay on
track with a 2029 replacement and collect roof
reserve funds to do so.

a. Noah will work with a roofing contractor to have
them inspect for current condition as well
repairs that are needed to be completed over
the summer months leading into the winter.

Discussion was brought up as to if the roof needed to
be replaced sooner than anticipated how would the
association go about paying for the roof.

a. Noah indicated that there would be two options
in which one would be to take a bank loan out
however many associations shy away from this
due to the interest rates and the other option
would be to have a special assessment to pay
for the roof replacement if funds were needed.



viii. Mt. Victoria Capital Plan

1.

2024 Reserve Expenses

a. Mechanical Room Pump & Sensor
Replacement - $1,431.00 (Reclassed)

b. Fire Suppression System Repair - $3,276.45

c. Fire Suppression Glycol Repair Update -
$9,333.00

d. Garage Light Fixture Replacement - $2,596.97

e. Dr Custom Railing Staining - $1,900.00

f. 2024 Annual Total - $17,106.42

ix. 2025 Listed Capital Improvement Items

1.
2.

Windows - Estimate $500

Stonework - motor touch ups tuck point -

Estimate $1500

Decks / Railings - Estimate $2,000 (Railing repairs
and staining were just completed)

Crackseal SealCoat - Estimate $2,500 (this was just
recently completed and can be deferred)

Men's and women's Bathroom - $2,000 each (The
board agreed to defer as the feeling was the current
condition was good.

x. The Board of Directors brought the following items to
attention for the 2025 inspection and repairs list.

ahwbh-=

. Miscellaneous Discussion

. Next Board Meeting Date

Cleaning out the oil and sand filter
Stonework Tuckpoint Repairs

Dr Custom partial staining proposal
Cracked Garage Drain Cover Replacement
SRG to inspect unit windows

a. Thursday May 1st 3:00PM

. Annual Meeting Date:

a. Tuesday August 19th 6:00 PM Mountain Time

. Adjournment: The Mt. Victoria Lodge 2/6/2025 Board of Directors Meeting was

adjourned at 4:31PM
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