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I. CALL TO ORDER
The meeting was called to order at 4:02 pm via Zoom.

Board Member meeting attendees included:
Ben Coopersmith, President 2932
Jim Buckley, Treasurer 2916
Dean Thompson, Secretary 2912
	Representing Summit Resort Group:
Kevin Lovett, SRG 
Kathrine Johnson, SRG

II. OWNERS FORUM
Notice of the meeting and meeting agenda were posted on the website and sent electronically to all Owners.  There were no Owners present at the meeting.

III. 2026 BUDGET DISCUSSION
Budget
[bookmark: _Hlk152233151]SRG presented the 2026 Budget for Osprey Reserve.  

The Board of Directors did a careful review of the operating expenses and strove to minimize the dues increase.  Dues are driven by operating expenses, and the budget drives a $0 net operating income/loss.  The 2026 Budget includes an increase to dues that will go into effect January 1, 2026. Dues will increase $45.00/mo for 2026, increasing to $700 per unit per month.  

Insurance Expense 
Ben commented that we should check the cost differential between the HOA's all-inclusive “studs in” coverage and limited coverage. If the overall savings reflect substantial savings in coverage, the Owners will need to increase their personal insurance policy limits. Dean asked what that would mean, cost-wise, for the increase in individual coverage.  SRG will review the governing documents to determine the validity of such a change and will discuss with the agent, Mamich Insurance, closer to renewal time in mid-2026.

IV. 2026 BUDGET RATIFICATION
Jim motioned to approve the 2026 Budget and Dean seconded.  The motion carried.  The 2026 Osprey Reserve Budget was ratified unopposed. 

Colorado law requires that HOA budgets be presented at a formal meeting of the Owners prior to adoption. Unless opposed by 51% (10 in our case) of the Owners, the budget is considered ratified.





V. ADJOURNMENT
Ben motioned to adjourn to meeting and Dean seconded.   The motion was carried  and the meeting was adjourned at 4:16 pm.




Approved: 					
2
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