From: Kevin Lovett

To: Kevin Lovett

Subject: Osprey Reserve 2020 Budget and Budget Ratification Meeting Notice
Date: Monday, November 18, 2019 9:14:32 AM

Attachments: Osprey Reserve 2020 Budaget .pdf
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Osprey Reserve HOA
Meeting Notice
November 18, 2019

Memorandum to Osprey Reserve Owners re 2020 Budget and Ratification meeting notice

Dear Osprey Reserve Owner,

2020 Budget and Budget Ratification Meeting Notice
Please see the attached 2020 Budget. There is no change to dues proposed.

Colorado law requires that HOA budgets be presented at a formal meeting of the Owners prior to
adoption. Unless opposed by 51% (10 in our case) of the Owners, the budget is considered ratified.

The 2020 Budget Ratification meeting will be held on Monday December 16, 2019 at 11:00 am MTN
at the Summit Resort Group Office located at 350 Lake Dillon Drive in Dillon Colorado, 80435. A
conference call line will also be available:

Dial in number, 1-877-858-5743

Pass code, 174455

Osprey Reserve Association Documents
All Osprey Reserve Association Documents are on the Association website at
http://www.srghoa.com/hoa_osprey_reserve.html

Please contact Summit Resort Group at 970-468-9137 should you have any questions!

Sincerely,
Osprey Reserve Board of Directors

Kevin Lovett

Office: 970.468.9137
Fax: 970.468.2556

Toll Free: 800.944.9601
klovett@srgsummit.com
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Osprey Reserve Operating Budget
2020

Osprey Reserve Operating Budget
INCOME |ACCOUNT DESCRIPTION JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OoCT NOV DEC| 2020 BUDGET 2019 BUDGET]
4000  OPERATING DUES $6,300.00 $6,300.00 $6,300.00  $6,300.00 $6,300.00 $6,300.00  $6,300.00  $6,300.00  $6,300.00  $6,300.00  $6,300.00  $6,300.00| $75,600.00 $75,600.00
4100  ROOF/ SIDING RESERVE DUES $1,800.00 $1,800.00 $1,800.00  $1,800.00 $1,800.00 $1,800.00  $1,800.00  $1,800.00  $1,800.00 $1,800.00  $1,800.00  $1,800.00| $21,600.00 $21,600.00
4500  ROOF/ SIDING RESERVE ASSESSMENT $0.00 $0.00 $0.00  $34,650.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34,650.00 $34,650.00
4050 |LATE FEES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
BUDGET INCOME $8,100.00| $8,100.00| $8,100.00| $42,750.00| $8,100.00| $8,100.00| $8,100.00| $8,100.00| $8,100.00| $8,100.00| $8,100.00| $8,100.00|  $131,850.00 $131,850.00)
EXPENSES
5025 |BANK SERVICE CHARGES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5050 |BUILDING REPAIR AND MAINT $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $600.00 $600.00)
5055 |UNIT FURNACE INSPECTIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5100 |INSURANCE $1,012.00| $1,012.00| $1,012.00| $1,703.00| $1,042.00| $1,042.00| $1,042.00| $1,042.00| $1,042.00| $1,042.00| $1,042.00| $1,042.00| $13,075.00 $12,714.00
5125 |LANDSCAPING & GROUNDS $0.00 $0.00 $0.00 $160.00| $3,310.00| $3,310.00| $3,310.00| $2,140.00| $1,860.00|  $160.00 $0.00 $0.00 $14,250.00 $13,500.00
5150 LEGAL AND ACCT $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $510.00
5175 MANAGEMENT FEE $1,030.00| $1,030.00| $1,030.00 $1,030.00| $1,030.00| $1,030.00 $1,030.00 $1,030.00 $1,030.00 $1,030.00 $1,030.00 $1,030.00 $12,360.00 $12,000.00
5180 MAINTENANCE LABOR $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00 $2,400.00
5200 MEETINGS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $300.00
5225 MISCELLANEOUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5250 OFFICE SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5255 OWNER SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5275 POSTAGE & DELIVERY $17.00 $17.00 $17.00 $17.00 $17.00 $100.00 $105.00 $17.00 $17.00 $17.00 $17.00 $17.00 $375.00 $375.00
5300 SNOW REMOVAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5305 | SNOW PLOWING $546.00 $546.00 $546.00 $546.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $546.00 $546.00 $3,276.00 $3,276.00
5310| SNOW SHOVELING $200.00 $300.00 $300.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 $200.00 $1,500.00 $1,500.00
5300 SNOW REMOVAL - OTHER $200.00 $400.00 $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00
5325 SUPPLIES & CLERICAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5400 TAXES $0.00 $0.00 $360.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $360.00 $400.00
5425 TRASH REMOVAL $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $3,840.00 $3,900.00
5450 UTILITIES $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $240.00 $264.00
5475 'WATER & SANITATION $0.00 $0.00 $0.00 $0.00 $0.00| $1,440.00 $0.00 $0.00 $1,940.00 $0.00 $0.00 $0.00 $3,380.00 $3,380.00
5375 TO RESERVE FUND (general reserve) $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00 $19,200.00 $19,200.00
5480 ROOF/ SIDING RESERVE DUES $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $21,600.00 $21,600.00
5490  ROOF/ SIDING RESERVE ASSESSMENT $0.00 $0.00 $0.00  $34,650.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $34,650.00 $34,650.00
5500 CONTINGENCY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
BUDGET EXPENSE $6,995.00| $7,295.00| $7,655.00| $42,396.00| $9,389.00| $11,412.00 $9,777.00 $8,219.00 $9,879.00 $6,239.00 $6,825.00 $6,825.00 $132,906.00 $131,569.00
Surplus/ Deficit $1,105.00 $805.00 $445.00 $354.00 -$1,289.00 -$3,312.00 -$1,677.00 -$119.00 -$1,779.00 $1,861.00 $1,275.00 $1,275.00 -$1,056.00 $281.00
RESERVE
Income
4015 'WORKING CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4010  GENERAL RESERVE CONTRIBUTIONS $1,600.00 $1,600.00 $1,600.00  $1,600.00 $1,600.00 $1,600.00  $1,600.00  $1,600.00  $1,600.00 $1,600.00  $1,600.00  $1,600.00 $19,200.00 $19,200.00
4100  ROOF/ SIDING RESERVE DUES $1,800.00 $1,800.00 $1,800.00  $1,800.00 $1,800.00 $1,800.00  $1,800.00  $1,800.00  $1,800.00  $1,800.00  $1,800.00  $1,800.00 $21,600.00 $21,600.00
4500  ROOF/ SIDING RESERVE ASSESSMENT $0.00 $0.00 $0.00  $34,650.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $34,650.00 $34,650.00
4525 RESERVE INTEREST INCOME $1.00 $1.00 $1.00 $1.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $20.00 $20.00
|Expenses
6015 MAJOR COMPONENT EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ROOF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ROOF VENTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
PAINTING/DOORS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,200.00
CONCRETE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
ASPHALT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00
LANDCAPE Grant (net) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
LANDCAPE Trees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
STONE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] _ $4,000.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $0.00
BUDGET EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]  $4,000.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $42,200.00
Reserve Surplus/ Deficit $1,601.00] $1,601.00] $1,601.00 $1,601.00| $1,602.00] $1,602.00 $1,602.00 -$2,398.00 $1,602.00 $1,602.00 $1,602.00 $1,602.00 $15,220.00 -$22,980.00
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