POINTE AT LAKE DILLON ASSOCIATION
ANNUAL MEETING
December 7, 2024

CALL TO ORDER
The Pointe at Lake Dillon Association Annual Meeting was called to order at 9:03 a.m. via
videoconference.

ROLL CALL

Board members present were:
Bob Tate, President, #104C Gladys Nieto, Vice President, #101A
John Dudley, Secretary, #101F Terri Golden, Director, #102A

Kirk Bast, Director, #104F

Owners present were:

Karen Zobro, #101A Lindsay Ceilley, #101C
Dan Ballow, #102E Honora Foley, #103D
Benedicte Jeanson, #104A Kathie & Art Ballah, #104E

With units represented in person and 12 by proxy, a quorum was confirmed.

Representing Summit Resort Group (SRG) were Kelly Schneweis and Kevin Lovett. Erika Krainz
of Summit Management Resources transcribed the minutes from recording.

OWNER’S FORUM
Owner comments addressed the following topics:

1.

Raking and Snow/Ice Removal - Kathie Ballah said she would like clarification regarding
SRG’s duties and responsibilities for landscape and maintenance on a daily basis. Some
things are not being done and she is not sure if she is expecting too much. In particular, she
would like the leaves to be raked and ice to be treated or removed. Terri Golden said the
dumpster enclosure should be shoveled out when it snows and the recycle bins are frozen
into the ice. The “No Parking - Snow Removal” signs are not out by the berm next to the
dumpster. She requested installation of extra snow stakes for the plow drivers and this has
not been done. Benedicte Jeanson said the snow is being shoveled onto the side of her
driveway and it creates an ice field when it melts. Kelly Schneweis responded that the
sidewalks are shoveled. She suggested a property walk with the Board when everyone is in
town to review the snow removal with Mike and Bobby Cat.

Owner Work Day - Dan Ballow said the work day was successful but the cut-off date
should be by the end of August so projects are done sooner. He proposed creating a list of
specific items that need to be done and assigning a task to owners who do not participate.
Kirk Bast said he could create a drop down list of the work that needs to be done so owners
can sign up and there is no duplication of tasks. Bob Tate recommended asking owners to
submit items that need to be covered at the work day. Owners could be asked to commit to
maintaining their own area.

Building 101 Fire Watch - Terri Golden said she was surprised to receive notification of
the fire watch and to see someone sitting in a truck with the engine running for hours.
Kelly Schneweis said the fire watch was mandated by the Fire Department after the fire
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panel failed. Karen Zobro volunteered to do the fire watch until 9:00 p.m. that night and
again starting at 8:00 a.m. the next day, which saved the Association a considerable
amount. An SRG staff member handled the fire watch overnight. The fire panel was
replaced that day. The cost was about $3,000 and it was paid from Reserves.

Door Maintenance - John Dudley said his door is faded and needs maintenance. Kelly
Schneweis said she and Terri Golden will look at the doors in the spring.

Landscaping — There was a suggestion for the Board to obtain bids for spring and fall
landscaping clean-up since some owners are not local and cannot participate during the
Owner Workday.

REVIEW MINUTES OF LAST MEETING
Motion: John Dudley moved to approve the December 2, 2023 Annual Meeting minutes as
presented. Kathie Ballah seconded and the motion carried.

TREASURER’S/FINANCIAL REPORT

A

Balance Sheet & Income Statement

Kelly Schneweis reported that as of October 31, 2024, the balances were $9,742 in
Operating and $91,795 in Reserves. There was an overall unfavorable variance of $4,906
(3.1%). There were savings in Cable ($907), Utilities Electric ($1,239), Heavy Equipment
Snow Removal ($980) and Repair & Maintenance ($955) and overages in Insurance
($2,452), Fire Sprinkler Maintenance ($1,160) and Fire Sprinkler Monitor ($3,048). All
Reserve transfers have been made.

2025 Budget Ratification

The 2025 Budget as approved includes a dues increase to $700/unit/month. The most
significant increases were in the Legal & Accounting ($590), Management Fee ($3,000),
Insurance ($7,194), Fire Sprinkler Maintenance ($1,200) and Reserve Transfer ($1,728).

Motion: John Dudley moved to ratify the 2025 Budget as presented. Bob Tate seconded
and the motion carried.

Capital Plan Review

Kelly Schneweis reviewed the Capital Plan. Expenses in 2024 included gutter repairs
($7,315), heat tape repairs ($3,000), siding repairs ($2,150) tree trimming/spraying
($2,360) and fire suppression system repairs ($14,121) for a total of $41,279. The year-end
balance is projected to be $94,593.

The 2025 Reserve contribution is budgeted for $57,444. The 2025 projected expenses
include Building 102 shingled roof replacement ($59,500), gutters ($2,500), heat tape
($4,000), deck repair for 104F ($7,300), asphalt ($3,500) and dryer vent cleaning ($2,100)
for a total of $81,267. The 2025 year-end balance is projected to be $70,770.

There was discussion of the need to replace the roofs on Buildings 102 and 104. The
estimate for replacement of the shingled roof on Building 102 is $59,500, plus $23,500 for
the flat (EPDM) roof sections (total $83,000), and it needs to be replaced first. There is a
7% cost savings opportunity if both roofs are replaced at the same time. The bid for
replacement of both roofs was about $160,000. There was a suggestion to try to negotiate a
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10% discount. There was general agreement to replace both roofs at the same time. Kelly
Schneweis noted that a Special Assessment of about $150,000 to pay for the project would
equate to roughly $6,250/unit, but a portion of the cost could be paid from existing
Reserves, only the new Reserve Study is completed and the future project costs are
confirmed. There was a suggestion to survey the owners regarding this project.

Action Item: Kelly Schneweis will obtain additional bids for roof replacement and engage
Kona to review the bids.

VI.  MANAGING AGENT’S REPORT
Kelly Schneweis reviewed completed and pending projects.

A Completed Projects
1. Annual fire alarm testing and inspection.
2 Annual fire sprinkler system and backflow inspection.
3 Replaced 14 gauges for the fire suppression system.
4. Replaced Building 101 fire panel.
5. Roof inspection and maintenance plan.
6 Gutter and downspout cleaning.
7 Repaired 101B downspout and replaced gutter.
8 Replaced non-functioning sections of heat tape on Buildings 101.
9. Established a new Hot Tub Policy.
10. Owner Workday.
11. Landscaping fertilization.
12. Raccoon mitigation in Building 102 attic.
13. Building 102 roof repairs.
14.  Window leak repairs 103D.
15.  Corporate Transparency Act filing.
16. Installed snow stakes around the property to guide snow removal.
17. Filled and installed ice melt bins by each building.

B. Pending
1. Collection Policy revision.
2. HC3 new recycling signs for dumpster area and totes.

3. Bobby Cat to move rock back to PALD property.

C. 2025 Projects

Deck repair 104F in spring/summer 2025.

Buildings 102 and 104 roof replacement.

Gutter and heat tape maintenance.

Fire suppression check valve repairs in 104B crawl space.
Dryer vent cleaning.

New Reserve Study.

oakrwdE

VIlI. OLD BUSINESS

A Electric Vehicle Charging Policy
The policy has been finalized and was sent to the owners.
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VIII. NEW BUSINESS

A. Owner Workday
The fee was increased to $200. Every owner is billed on January 1%. The funds are
credited to the Operating account.

B. Owner Education
Kelly Schneweis said the insurance carrier has notified the Association that open flame
devices, including gas grills, will no longer be allowed on decks effective as of the policy
renewal on April 1, 2025. Bob Tate suggested installing a grill in a common area. Kelly
Schneweis said this would be allowed if the grill is at least 10 feet from the building, on a
non-combustible surface away from trees and shrubs and there is proper signage and
controls. Kathie Ballah did not think this was a feasible option since it would probably
have to take up a parking space and there would issues with clearing snow.
Action Item: Kelly Schneweis will ask Mammich for a list of approved electric grills.

C. Management Agreement Renewal
The Management Agreement renewal includes a 10% increase starting January 1, 2025.
The new amount will be $2,760. The Management Fee covers a variety of services,
including site maintenance, accounting, staff time at meetings, snow shoveling and
meeting with contractors.

IX. ELECTION OF DIRECTORS
The term of Bob Tate expired and he was willing to serve another term. There were no other
nominations received prior to the meeting or from the floor.
Motion: Dan Ballow moved to re-elect Bob Tate. John Dudley seconded and the motion carried.

X. NEXT ANNUAL MEETING DATE
The next Annual Meeting will be held on Saturday, December 6, 2025 at 9:00 a.m.

Xl.  ADJOURNMENT
Motion: Dan Ballow moved to adjourn at 11:14 a.m. Bob Tate seconded and the motion carried.

Approved By: Date:
Board Member Signature




