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THE PONDS AT BLUE RIVER HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
Friday, May 16, 2025
4:00 pm

CALL TO ORDER
Jay Pansing called the meeting to order at 4:03 pm.

Board members in attendance via Zoom were:
Jay Pansing
Bruce Hill
Matt Steen
Kelly Powers

A quorum was present.
Representing Summit Resort Group were Deb Borel and site manager, Shane Carr.

OWNER FORUM
Notice was posted on the website.

APPROVE PREVIOUS MEETING MINUTES
Matt made a motion to approve the minutes of the March 21, 2025 Board Meeting as
presented. Bruce seconded, and the motion carried.

FINANCIALS
A. Year To Date Financials - Bruce reported on the March 31, 2025 close financials
as follows:
i. March 2025 close balance sheet reports $74,740.63 in Operating,
$129,854.62 in liquid reserves and $532,966.66 in CD'’s.
ii. March 2025 close P & L vs Budget reports that the HOA is $62,094.77
under budget in Operating expenses.
iii. The board discussed the major areas of variance.
iv. All Reserve Contributions have been made this fiscal year.
B. Capital Plan Review - The board reviewed the updated capital plan.
i. Bruce discussed with the board that the HOA has deviated from the
capital plan over the last couple of years. He stated that some items have
been done that were not scheduled and others that were not completed.

BOARD MOTIONS VIA EMAIL
Kelly made a motion to approve the following actions that have been made via email
since the last board meeting.
e 05/01/2025 - approval of window replacement question regarding
installation from 111 Allegra. Matt will work to update the Window and
Door Replacement policy.
Matt seconded, and the motion carried.

OLD BUSINESS
A. Robin Drive Asphalt - The board reviewed a bid from APeak Asphalt. It will be
discussed under New Business.
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B. Allegra Lane Drywell Update - Sanchez Builders has four more drywell asphalt
areas to complete. The work should be completed by the end of next week.

NEW BUSINESS

A. Owners Letter - the board reviewed an owner letter regarding trespassing.
Kelly will talk to Gene and clarify to him what was discussed. No trespassing/no
sledding sign will be posted on the fence. This will be discussed further at the
next meeting.

B. Board Member Replacement Discussion - Jay will talk to Bob Hughes, who has
agreed to serve on the board.

C. Painting Garage Doors and Trim - This will be discussed under “Other Walk
Around Follow-Up.

D. Other Walk Around Follow-up

i. Robin Drive Improvements - The bid is to complete the work is higher
than last one received. Shane will get a bid from Columbine. This will be
discussed at the next meeting after another bid is obtained. This will be
reflected in the capital plan after bid is accepted.

ii. Asphalt Crack Fill - this is done every year. This will be paid from
operating in the future.

iii. Asphalt Seal Coat will be done every three years. This will be paid out of
reserves.

iv. Garage Door Painting and Trim - Matt made a motion to hire Kibray
Painting to paint the garage doors, trim and spot paint the dumpster
enclosures. Kelly seconded, and the motion carried.

v. The fence will be replaced behind 101 Allegra. New signs will be placed.
The expense will be paid out of Grounds and Parking
vi. There is rotten siding on Unit 111. The siding will be replaced.
vii. Shane will cut off ends of corbels that are rotting
viii. Heat tape will be added to the agenda for the next meeting,.
E. Entrance Sign Split -

i. Angler Mountain Ranch (AMR) is currently paying $321/month for the
entrance island maintenance. Kelly will speak to Silver Trout and ask
them to contribute $93/mo. He will also reach out to Fish Hawk Landing
and ask them to contribute $59/mo.

F. Eagles Nest Grant Request — No large projects are eligible this year, so Kelly has
requested that we get a grant for Christmas lights and mulch.

NEXT MEETING
The next Board of Directors meeting will be held on June 20, 2025 at 4:00 pm via
Zoom.

ADJORNMENT
At 5:00 pm, Bruce made a motion to adjourn. Kelly seconded, and the motion
carried.

Approved by: Date:
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