Snowdance Manor

Board Meeting Minutes
April 14, 2026  – 8:30 am

Via Zoom


I. Call to Order
The meeting was called to order at 8:37 a.m. 

Meeting attendees included Marie Cramer, HOA President; Kent Hueftle, HOA Secretary; Kevin Lovett, SRG; Kathrine Johnson, SRG; A Quorum was achieved.

II. Owners Forum
The meeting was posted to the HOA website. With the exception of Board members, no owners were present at the meeting.
III. Review minutes from 05/02/2025 Board Meeting
A motion to approve the above minutes was made by Marie Carmer, seconded by Kent Hueftle. All in favor, the motion was carried.   
IV. Ratify Actions Via Email

There were no actions to ratify. 
V. Financials
Financials were reviewed as follows:

A. February 28, 2026 YTD

The February 28, 2026, month-end financials report a balance of $31,376 in the Operating, $68,098 in the Reserve Alpine account, and $355,734 in the Reserve Vanguard Investments account. ($423,832 Total Reserve accounts).

The February 28, 2026, Profit and Loss Report shows $162,711 in actual YTD expenditures (July 2025 through thru February 2026) vs $176,262 in budgeted expenditures, resulting in a positive variance of $13,550 in operating expenses.  (7.7% under budget).   

Reserve Fund Contributions – Two of three Reserve Funds were completed YTD. Thus, leaving an $11,000 shortage.  Earned interest YTD is $534, and Vanguard Interest Dividend is $9,226.

Operating Expense areas of significant variance:

600 Legal
$1,107 over budget

302 Miscellaneous
($800) under budget

604 Income Taxes
$604 over budget

621 Insurance Property
($2,873) under budget

663 TV Cable/Wi-Fi
$818 over budget

669 Electricity
($910) under budget

670 Fire Protection & Monitoring
($971) under budget

671 Repair & Maintenance 
$1,463 over budget

673 Supplies
$1,512 over budget 

679 Contingency
($3,000) under budget

681 Pool Repair & Maintenance
($1,200) under budget

850 Reserve Fund Contribution
$11,000 under budget

A motion was made by Marie Cramer to approve the year-to-date financial statement, seconded by Kent Hueftle.  All in favor, and the motion carried.

B. Draft Budget 06/2026 through 07/2027

A preliminary budget draft was presented to the Board for review and consideration.  Discussions included an overall 3% increase in Operations, which include reserve contributions, management fees, utilities, trash, snow removal, cable /internet, fire protection, repair & maintenance, etc.  All were quantified and compared to actual expenses from the prior year. It was also noted that the HOA should be prepared for future capital improvement projects and should meet those obligations.  Capital projects include elevator modernization ($250k), decking replacement ($26k), and Tree Removal. It was requested to increase the legal expense by another $5k and SRG will send out a revised draft budget for the Board to reconsider.
VI. Old Business
A. Existing Ties on Trees 
Photos were shared of the existing ties on the trees notating which should be removed and those that will remain.  The tree leaning over the drive on the back side of the property should be removed.  A bid from TSH Tree Service of $5,040 was submitted to the Board in June 2025 for approval but it was denied.   SRG will obtain additional bids for the Board to consider.
B. Elevator Modernization
The Elevator Modernization Project quote dated June 24, 2025, in the amount of $233, 807, was provided to the Board again.  The Board requested that SRG contact ThyssenKrupp Elevator to obtain more information on the existing equipment and to determine whether all major components are obsolete.  It was noted that the bid is older than 1 year and will likely change. SRG to obtain an update quote if that is the case.

C. Garage Lower Deck Drainage
During snowmelt, the corner of the lower deck ponds water, and there is an existing hole in the berm where the water comes from.  That area naturally grades lower than the rest of the level, and the water has been a problem over the years.  Kent suggested that we shovel out the area behind the berm to create a natural French-drain and install a PVC pipe in the hole, out to the side, in efforts to lower the grade for natural drainage. SRG will investigate the options and circle back to the Board for their final approval. 
D. Garage Engineer Report
Cona- Engineering report dated February 16, 2026, was presented to the Board. This is in relation to a prior report dated May 6, 2022, by the same engineer, in which an evaluation was given on the building garage lower and upper deck existing conditions.  The current reports provides an overview of existing conditions as compared the prior report. Conclusions from the current report:  The asphalt roadway ramp is not installed correctly and traps water at a critical joint where water infiltration is currently occurring; The asphalt roadway slopes towards the North wall of the garage structure and water will enter the soil at the foundation wall, creating hydrostatic pressure on the wall and two observed crack are evident of the the lateral force on the wall;  The North wall is not load bearing wall but has an important function to hold back the soil under the asphalt roadway; The leaks through the double-tee members and at the expansion joints between members were observed as minimally worse, but should still be maintained under annual observation.   A repair plan and a hand drawing of the areas were also included in the report. The Board will consider those items for the future. The Board scheduled an on-site meeting for May 5, 2026, at 2:00 pm to walk the entire property and review the decking area. 
E. Decking Project 

The unit decks along the Southern side of the building, facing the mountain, show signs of sponginess and softness.   Spyder Construction submitted a quote dated late 2025 to replace the wood decking and the bid was presented to the Board.  Detail costs are $6,500 per deck or $26k for four (4) decks.   The Board set up an onsite meeting for May 5, 2026, at 2:00 pm, to walk the entire property and review the decking area. It was also noted there is a lack of gutters on that side of the building. 
VII. New Business
A. HOA Property Insurance Renewal

The Robert E. Harris Insurance Agency policy renewal quote dated April 13, 2026, was presented to the Board for consideration.  The total insurance premium for the period May 10, 2026, through May 10, 2027, was $25,996, which includes Commercial Property policy with a $5,000 deductible, Commercial Property Crime policy, Directors & Officers policy, Umbrella Policy and Workers Compensation. Marie commented that the insurance policy does not mentioned the amenities, pool or spa.  SRG will contact the carrier to confirm these amenities on site. 

A motion was made by Marie Cramer to approve the insurance renewal, Kent Hueftle seconded the motion.  All in favor, and the motion carried.
B. PUD & the Top Level Garage Parking Lot
A reiteration from the Board that the top-level parking lot belongs to the PUD, which is not active at this time.  The owner of the commercial building adjacent to the garage has leased parking spaces to the hotel, which is against the PUD rules and regulations.  The County turned over its legal responsibilities to the Town of Keystone. There are still six (6) available spaces on the top-level garage parking lot, which are deeded to a handful of units at Snowdance Manor.    The HOA is considering what its responsibility is to ensure the commercial building owner abides by the PUD rules, and the HOA may consider hiring an attorney to clarify the deeds, show the chain of tile and obtain titles.   Estimate legal expense of $5k which was included in the second preliminary budget version.  
C. Projects 2026 – 2027

SRG presented a list of operational projects set for the next twelve (12) months to include the following:
	Irrigation start up and Spring clean-up 05/2026
	Fire Panel Annual Inspection 08/2026

	Elevator Annual Inspection 05/2026
	Irrigation Close Up & Fall Cutbacks 10/2026

	Property Management Renewal 07/2026
	Drain Jetting 10/2026

	Fire Extinguisher Annual Inspection 07/2026
	Back flow Annual Testing Fire/Domestic 11/2026

	Window Washing 08/2026
	Fire Sprinkler Inspection 2/2027


D. Annual Fire Sprinkler Test Result
The annual fire sprinkler test results were presented to the Board for review.  The inspection was conducted by Element Fire Systems on February 19, 2026, and the report indicated no major deficiencies.  The report noted that two (2) gauges are beyond five (5) years of age and, by code, they must be replaced.  Element Fire will replace two (2) gauges for $370, and the replacement is scheduled for April 2026. 
E. Fireplace Inspection and Cleaning
The Chim Chimenee Chimney Service quote dated April 12, 2026, was presented to the Board for consideration. This is the same vendor that was used in the past. The services include sweeping and inspecting thirty-one (31) units and four (4) dryer vents.  The breakdown cost is as follows: Sweep & Inspection $99 per unit, Inspection-only $49 per unit, and Dryer vent cleaning $119 per unit. The budget expense for this item is unbudgeted, and there will be a noted variance in the financials. 
F. Pool/ Spa Closure Dates
The onsite community team shut down the Pool/Spa amenities from Monday, April 13, 2026, to Saturday, June 20, 2026.  This is a semi-annual event to help reduce utility costs during the slow season.
G. Exterior Carpentry & Painting
Kent supplied photos of the exterior boards that need to be reattached, caulked and painted. SRG to obtain bids for this repair and an exterior paint touch up bid for the entire building. 
VIII. Next Board Meeting Dates

A. An on-site community site walk through is set for Tuesday, May 5, 2026 at 2:00 pm. 

B. The BOD Meeting Budget Ratification is set for Wednesday, May 6, 2026, at 9:00 am via Zoom. SRG will send out a notice to all members and post it to the SRG website.

C. The Annual Members Meeting Date is set for Saturday, September 12, 2026, at 9:30 am. The hybrid meeting will be held on site in the lobby and also through Zoom. SRG will send out a notice to all members and post it to the SRG website. It was noted that one (1) Director position is open.
IX. Adjournment

The meeting was adjourned at 9:29 am.  
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