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Snowdance Manor
Board Meeting Minutes
May 2, 2025 – 10:00 am
Via Zoom

I. Call to Order
The meeting was called to order at 10:03 a.m. 

Meeting attendees included:
Marie Cramer, President

Krister Sorensen, Secretary


Kevin Lovett, SRG


Kimberlyn Bryant, SRG

A Quorum was achieved.
II. Owners Forum
The meeting was posted to the HOA website. With the exception of Board members, no owners were present at the meeting

III. Review minutes from 4/16/24 Board Meeting
A motion to approve the above minutes was made by Krister, seconded by Marie and approved unanimously

IV. Ratify Actions Via Email

The following action via email was reviewed:


10-17-24 Asphalt Berm at upper lot, approved 
Upon review, the action was ratified. 
V. Financials
Financials were reviewed as follows:

A. Year to date; Financial Report as of March 31, 2025
March 31, 2025, month end financials report that we have $20,603 in   Operating and $45,263 in reserves plus $339,790 in the Vanguard Investments account ($385,054 total reserves).

The P&L shows $176,865 of actual YTD (July ’24-March ’25)   expenditures vs $179,002 of budgeted expenditures resulting in expenses being $2,136 under budget YTD (1% under budget). It was noted that only 2 of the 3 planned reserve transfers have been made year to date due to low cash flow. 
B. 2025-2026 Budget
SRG presented draft 2025-26 Budget to include a 6% increase too dues. Individual expense line items were reviewed and cash flow discussed. In efforts to improve cash flow and increase cash to make the planned contributions to the Reserve Account, the Board agreed to an 8% overall increase to dues. 
C. Capital Reserve Plan: The Reserve plan was reviewed and discussed. The pool resurface, hot tub resurface, and pool area floor resurface projects were moved out and will not be completed in 2025. These surfaces will be monitored. The Board also discussed the elevator. While the elevator is original to the building, it is working properly; the risk is, if a component fails and that component is obsolete and unable to be replaced, then we risk significant time with the elevator out of service. Funds for major elevator replacement are allocated on the Capital Reserve plan. SRG will ask elevator company what the status is for component availability. 
VI. Managing Agents Report
SRG reported on the following:
A. Completed Items; SRG reported the following items as complete:

-2024 Income Tax Returns Completed

-Fire Extinguisher Inspections

-Annual Backflow Tests Completed

-Annual Fire Alarm Test Completed

-Annual Fire System Inspection Completed (including 5 year hydro test)

-Annual Fire System Inspection – Garage

-Window Cleaning (2024)
-Monthly Elevator Tests Completed

-Spa area sump pump replacement

-Exterior paint touchups 

-404 balcony repairs 

-Upper parking lot asphalt berm install
B. 
Old Business 

There were no Old Business items discussed. 
C. New Business 

-Insurance renewal; SRG presented the Philadelphia Insurance renewal which includes a 9% premium increase. Upon review, the Board approved proceeding with the renewal. 
-Projects 2025; the following projects are planned for 2025 
Window cleaning; The HOA will have the common area windows cleaned and will email Owners individual option to have their windows cleaned at their expense. 
Fire system inspections

Fire extinguisher inspections

Routine drain cleaning/sump pump inspections 

In unit fireplace cleanings/inspections (scheduled for 5/14/25)

-Trees; SRG will have tree professional view the trees to obtain professional opinion on which trees to trim or remove (some trees are leaning). The Board will view the large coniferous tree on the “mountain side” of the building to determine if it should be removed and replaced as it is leaning. 
 
-Property management agreement renewal; The Snowdance Manor / SRG Property Management Agreement is scheduled to renew July 1, 2025. SRG presented a renewal proposal to include a 5% monthly fee increase. 
VII. Next Board Meeting Date
A. 2025 Annual Meeting; The 2025 Annual Owner Meeting will be held 9/27/25 @ 9:00. This is changed from the previously noted 9/20/25 meeting. Notice of the date change will be sent to Owners along with the Budget Ratification meeting notice. 
B. Budget Ratification Meeting: the 2025-26 budget ratification meeting will be held on June 4th at 2:00 pm via zoom. 
VIII. Adjournment 
The meeting adjourned at 11:08 am. 
