
YACHT CLUB CONDOMINIUM ASSOCIATION 
ANNUAL HOMEOWNER MEETING 

August 10, 2024 
 
 

I. CALL TO ORDER & INTRODUCTIONS 
The meeting was called to order at 10:08 a.m. via videoconference.  

 
Board members participating were: 

John Koster, President, #21   Antony Siegert, Vice President, #48 
Jesse Kleinbach, Treasurer, #4  Seth Lippman, Secretary, #36  

 Ashley Clabuesch, Member, #41  
      

Owners participating were: 
 Stephanie Woolfork, #3   Bobby Kline, #5  

David Brick, #10    Brett Waters, #13  
Helen Hayes, #17    Kevin Pool, #20 
Karin Schantz & Fred Urban, #29  Jennifer Rosley, #30 
Rachel Lunney, #31    Liesel Twenhafel, #32  
Linda Sargent, #35    Ryan Worrel, #40 
Ned & Susan Calonge, #43   Ann Gassman, #45  
Remigijus Juska, #46    Bethany & Pam Parks, #50 

 
Representing Summit Resort Group was Gail Filkowski. Monique Dabrowsky of Summit 
Management Resources transcribed the minutes from recording. 
 
With 15 units represented in person and three by proxy a quorum was confirmed.   
 

II. PROOF OF NOTICE/PROXY 
Notice of the meeting was sent July 19, 2024, and was posted on the website and in the laundry 
room.  

 
III. APPROVAL OF PREVIOUS MEETING MINUTES 

Motion: Ned Calonge moved to approve the August 13, 2022 Annual Homeowner Meeting 
minutes as presented. Antony Siegert seconded and the motion carried. 

 
IV.  FINANCIAL REPORT 

 
A. 2023-2024 Fiscal Year-End 

Gail Filkowski reported that as April 30, 2024, the Operating balance was $13,479, and 
Alpine Bank Reserve balance was $149,659. There was $24,080 in the Alpine Bank 
Assessment Reserve and the First Bank Reserve balance was $136,241. The Profit and 
Loss reported $256,444 of actual expenditures versus $233,441 of budgeted expenditures. 
The Association ended the fiscal year with a deficit of $23,003 (10% over budget). All 
Reserve contributions were made, and all owners were current on dues and Special 
Assessment payments. 
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B. 2024 Year-to-Date 
As of June 30, 2024 the Balance Sheet reported $11,876 in Operating and $175,261 in the 
Alpine Bank Reserves. There was $23,742 in the Alpine Bank Assessment Reserve 
account and $136,790 in the 1st Bank Reserve account. The Profit and Loss reported 
$45,277 of actual expenditures versus $44,734 of budgeted expenditures. The Association 
was $543 (1.2%) over budget year-to-date. All Reserve contributions were made and all 
owners were current with dues and Special Assessment payments.  
 

V. MANAGING AGENT’S REPORT 
 

A. Reminders  
1. All watercraft on the property must be registered annually. Registration is $25 per 

watercraft. SRG will provide identification stickers when watercraft are registered. 
Many of the watercrafts stored currently have old stickers. Per the Yacht Club 
Rules & Regulations, any watercraft that appears on the General Common 
Elements without a current decal will be removed from the property. 

   2. Parking is very limited at YCC. Two and three-bedroom units are allowed a 
maximum of 2 vehicles on site. One-bedroom units are allowed one vehicle on site. 
Vehicles not displaying the correct GREEN parking pass before 8:00 a.m. or after 
5:00 p.m. are subject to tow with no notice. Replacement passes are available at the 
SRG office for $25.  
 
There was discussion of ordering new parking tags in October or November, and 
owner David Brick requested a different identifying system, versus the unit 
number. John Koster requested SRG use a label maker, not the sharpie marker.  
 

   3. Only owners of record and owner’s adult family members are allowed to keep a 
maximum of two domestic pets per unit. Renters are prohibited from having pets of 
any kind.  

 
B. Projects 

1. Heat Mats - Heating mats were used over the winter to prevent ice buildup by the 
stairs. They were very effective. More heat mats will be added around the property 
this winter.   

2. Parking Lot – The Board is currently bidding out crack sealing and sealcoating. 
This will help alleviate freeze/thaw within the asphalt that can create damage and 
water infiltration.  

3. Watercraft Registration - 2024 watercraft stickers were distributed in July. Parking 
enforcement is active. Please remember the parking restrictions and be sure to 
communicate the rules to tenants and guests. 

4. 2024-2025 Budget - After a meeting of the owners on 5/9/24, the 2024-2025 
Budget was formally ratified. The budget incorporate the correct allocated interests 
per the Governing Documents. 

 
VI. ASSOCIATION BUSINESS 

 
A. Update on Declaration of Amendment Process 

John Koster said the attorney added a column to the governing documents to reflect the 
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current unit numbers. The documents will be sent out to owners for review. 
 

B.  Gas Grills and Insurance 
Gail Filkowski said the insurance carrier will no longer allow gas grills or any open flame 
devices on decks or within 10’ of the building or any overhang. The restriction will be 
effective January 1, 2025. Electric grills are still allowed, but this could change. Pellet 
grills are not allowed. The Rules and Regulations will be amended to reflect this 
restriction.  
Action Item: Gail Filkowski will ask the agent to obtain quotes for other carriers that still 
allow gas grills. 
 

C.  Rules & Regulations Update 
The Rules and Regulations will be updated this year. 
 

D.  Reserve Study and Capital Projects  
The Reserve Study was completed in the fall of 2023 and is available on the website. John 
Koster said the most significant project will be maintenance of the stucco. More items have 
been added that will be required in the future,. John Koster stated the Reserves will run out 
of money in about ten years.. He suggested instead of raising dues, owners could purchase 
their own cable/internet as the cost for cable TV/internet is about $54,000/year. There was 
general discussion, and the consensus was to keep the cable/internet and try to negotiate a 
lower rate in the spring when the contract comes up for renewal. 
Action Item: The Board will have a special meeting to discuss the Reserve Study. 
Action Item: John Koster will try to negotiate a lower rate with no contract and a fixed 
price for three years and will work on obtaining quotes from competitors. 
 

E.  General Discussion  
Ryan Worrell commented that the property looks messy. There is a lot of trash around, 
items are being left by the dumpster, the weeds are not being maintained, items are being 
stored on decks and there are various items scattered around the property. John Koster 
suggested installing security cameras by the dumpster so violators can be held accountable. 
Action Item: Gail Filkowski will do a walkthrough next week.  
Action Item: John Koster will add this topic to a future Board Meeting agenda. 
 

VII. ELECTION OF DIRECTORS 
The terms of Jessie Kleinbach and Ashley Clabuesch expired. Jessie Kleinbach was running for 
re-election and Ashley Clabuesch was not. Bobby Kline and David Brick self-nominated. There 
was one more seat open. Ashley Clabuesch stated her husband might be willing to run, and will 
reach out to the Board. 
Motion: Ned Calonge moved to elect the three candidates by acclamation. Seth Lippman 
seconded and the motion carried. 
 

VIII.  OWNER EDUCATION 
Gail Filkowski reviewed that all Annual Disclosures are posted on the website, as well as all 
Association policies, governing documents, financial reports and other important information. 

 
IX. NEXT MEETING DATE 
 The next Annual Meeting was scheduled for Saturday, August 9, 2025 at 10:00 a.m.  
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X. OWNERS FORUM 

1. Karin Schantz stated she has different addresses for her unit on her Xcel Energy bill, 
Xfinity bill and mortgage. John Koster said the short answer is that the Association cannot 
do anything about it from a public record standpoint. The governing documents include an 
“also known as” column to reflect the current unit numbers. A real estate lawyer would be 
the one to change that.  

2. Linda Sargent suggested adding signage to identify the units that face the lake from the 
parking lot.  

3. Kevin Pool said the molding on the front doors is blowing out and the paint is all ripping 
out. A maintenance request must be sent out for this repair.  

4. Linda Sargent said water drips from the decks onto the doors below. There have been 
discussions about adding awnings on the top level decks but it would be cost prohibitive 
and obstruct views. How to handle the snow on decks was discussed at length. There was a 
suggestion to ask owners on the second floor to add rubber mats by their front doors. 
Action Item: Gail Filkowski will include a reminder in her winter communication to 
owners to be mindful of units below when shoveling snow off decks. 

 
XI. ADJOURNMENT 

Motion: Ned Calonge moved to adjourn at 11:34 a.m.  
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