
 
  

YACHT CLUB CONDOMINIUMS HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

December 19, 2023 
 

I. CALL TO ORDER  
 The meeting was called to order at 5:19 pm via Zoom. 
 

The following Board Members were present: 
• John Koster  
• Antony Siegert  
• Seth Lippman  
• Jesse Kleinbach    
• Ashley Clabuesch 

 
The following Owners were present: 

• Brett Waters 
  
 Representing Summit Resort Group was Gail Filkowski. 
 

II. OWNERS/VENDOR FORUM 
Brett Waters expressed concerns over the current snow removal services. The Board discussed 
concerns over the shoveling and ice removal service. John requested a meeting at the property 
on 12/22 with Rocky Top. Ashley will review the service contract and will attend the meeting 
with John and Summit Resort Group. Gail will coordinate.  
  

III. APPROVE PREVIOUS MEETING MINUTES 
Ashley moved to approve the meeting minutes from 8/29/23. Jesse seconded and the motion 
carried with all in favor.  

 
IV. RATIFY ACTIONS VIA E-MAIL 

• 10/20/2023 – Insurance Renewal Approval  
• 11/17/2023 – Updated Governing Document Amendment 
• 12/11/2023 - #35 Scope of Plumbing Repairs 

 
Jesse made a motion to ratify the actions via email since the last Board Meeting. Ashley 
seconded and the motion carried with all in favor.  

 
V. FINANCIALS 

A. October 2023 financials were included in the packet. Gail provided a summary of the 
10/31/23 financial reports. 



B. Gail showed the Profit & Loss report and highlighted the reserve transfer to make up 
the loan shortfall.  

 
VI. ASSOCIATION BUSINESS 

A. Declaration Amendment Update – attorney Maris recommends sending the final 
version of the amended governing documents to the owners for review, followed by a 
meeting of the Owners for Q&A/discussion of the amendments. After the Board 
collects feedback, Maris can update the documents (if needed) and prepare them for 
formal approval by the owners. Board discussed sending a summary of the changes 
along with copies of the amended documents. Gail will work on a draft and will send it 
to John for review.    

B. 2023 Reserve Study Completed – the Board accepted the final version of the reserve 
study and approved posting it on the website.  

C. Unit 35 Plumbing Responsibility – the Board discussed a request from the unit owner to 
cover expenses related to plumbing modifications and drywall work in unit 35. There 
was discussion of the responsibility for the pipes that were moved to prevent freezing, 
as well as previous work done on those pipes. Gail will reach out to the owner to obtain 
a more detailed request of the work done and costs that the owner is seeking 
reimbursement for.  

D. Snow Removal Discussion – see notes under Owners forum.  
E. Window Well Covers Installed – SRG completed installation of the window well covers.  
F. Exterior Lighting – an electrician installed a light above the stairs at the corner building 

(leading to the lake side). The light is on a photocell and illuminates down onto the 
path. The conduit will need to be painted when the weather permits.  

G. Door to Corner Building Repairs Completed – SRG completed installation of an 
automatic door closer on the corner building. It works well and the door closes tightly.  

H. Boiler Room Monitoring Active – the low temperature and moisture monitoring is 
active. Allied Security moved the sensors to the back wall to prevent constant low temp 
alerts caused by cold air blowing through the door vents.  

 
VI. NEXT MEETING DATE 

• There will be an Owners Meeting on 1/30/24 at 5:15pm via Zoom to discuss the 
proposed amended Governing Documents.  

• The next next Board of Directors meeting will be on February 27th at 5:15pm via Zoom.   
 
VII. ADJOURNMENT 

With no further business, the meeting was adjourned at 6:21 pm. 
 
 
 
 
 
 
 
 
 


	I. CALL TO ORDER
	II. OWNERS/VENDOR FORUM
	III. APPROVE PREVIOUS MEETING MINUTES
	With no further business, the meeting was adjourned at 6:21 pm.


