
 
Yacht Club Condominiums 

Board of Directors Meeting –Minutes 
May 9, 2024 

6:00pm via Zoom 
 
 
 
I. Call to Order 

The meeting was called to order at 6:00pm 
 

Board Members Present 
• John Koster, President #21 
• Seth Lipman, Secretary #36 
• Antony Siegert #48 
• Jesse Kleinbach #4 

 
Owners Present 

• Jennifer Rosely #30 
• Pamela Parks #50 
• Helen Hayes #17 
• Stephanie Woolfork #3 

 
Representing Summit Resort Group was Gail Filkowski 

 
II. Owner Forum 

 
Owner asked about the heat mats that were used this winter. The mats were placed by 
the stairs at the end of the Tenderfoot building and between the Corner building and 
the Gold Run building. The mats prevented ice buildup that was a problem in these 
areas. There was discussion about increasing the number of mats used to cover the 
sidewalks to prevent ice and reduce some shoveling expenses. The Board is in favor of 
increasing the heat mats next winter.  
 
III. Approve Minutes 
The minutes from the 12/19/23 Board Meeting and 1/30/24 Owner’s meeting were 
reviewed.  
 
John made a motion to approve, Seth seconded, and the motion passed.  
 
IV. Ratify Actions via Email  
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• 1/3/2024: Approve Purchase Heat Mats  
• 1/4/2024: Approve Reimburse 35 for Plumbing & Drywall 
• 1/5/2024: Approve Parking Enforcement  
• 3/13/2024:  Approve Restoration & Drywall Repairs to Unit 36 
• 5/2/2024: Approve 2024-25 Budget  

 
John made a motion to ratify the actions via email, Seth seconded, and the motion 
passed. 

 
V. Financials 
 
Gail presented the March 31, 2024 financial review.  
 
Balance Sheet 3/31/24  

• $1,886 in Operating 
• $155,182 in Alpine Reserves 
• $24,861 in Assessment Reserves 
• $135,943 in 1st Bank Reserves 

 
Profit & Loss Overview (Income Statement) 
3/31/24 P&L Budget Comparison shows $235,526 of YTD actual expenditures compared to 
$214,890 of YTD budgeted expenditures (overbudget $20,636 or 10%).  
 
Reserve transfers are behind 3 months due to low operating funds.  
 
Areas of significant variance: 

• Legal / Professional: $4,471 over 
• General Building Maintenance: $2,649 over 
• Plumbing and Heating: $1,958 under 
• Grounds and Parking Maintenance: $4,820 over 
• Snow Shoveling: $9,607 over 
• Water & Sewer: $2,275 under 

 
Accounts Receivable   
• No owners delinquent with operating or special assessments  
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VI. Association Business 

A. Declaration Amendment Update: Attorney Maris sent another updated 
version of the Amended & Restated Declaration. Gail will circulate the Board 
for final approval before Maris sends it to owners for approval.  

B. 2024 Landscaping & Tree Care Services – Board is OK to use same company 
as last year for the landscaping (RockyTop) and tree care services (Moose 
Creek).  

C. 2024 Reserve Study Project - Window Wells: this winter there was a leak into 
unit 36 from the window well.  Last year there was a leak into the storage 
room from the window well. The Board reviewed the engineers assessment 
of the condition of the window wells and potential solution for resolving the 
leaks. There is more to the problem than just replacing the window wells, 
including better drainage at the window wells and parking lot. Gail will 
continue to look for proposals from companies to address the window wells. 
Board also discussed putting in a snowmelt system in the parking lot.   

D. Watercraft Registration: Gail to order new watercraft registration stickers.  
E. Parking Passes: Board discussed the parking situation and lack of 

enforcement issues recently. It was decided to keep the current parking 
passes for the time being.  

F. Annual Plan Review – Board reviewed the items completed since last 
meeting and items coming up.  

G. Unit 19 Remodel Request: Board approved the work and for temporary 
dumpster in a parking space.  

 
VII. Next Board Meeting Date  

Annual meeting is scheduled for August 10th. Board discussed holding next board 
meeting week of July 22nd. Will confirm date via email.  

 
VIII. Adjournment 

Meeting adjourned at 6:43pm 
 


