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I. CALL TO ORDER 

The meeting was called to order by Pete Pfeiffle at 8:04am. The meeting was conducted via Zoom 

videoconference.  

Pete Pfeiffle chaired the meeting.  

Condo Directors Present: President, Pete Pfeiffle 

    Vice President, Lucinda Greene 

    Treasurer, Sharon Schutz 

    Secretary, Colleen Remsberg 

    Member at Large, Whitney Thompson 

 

HOA Directors Present:  Vice President, Don Cacace 

    Member at Large, Meredith Williams 

    Member at Large, Paul Hamilton 

    Member at Large, David Arnold  

 

Owners Present:   Matt Runnells (323B), Bob Lembke (972 S 7th), Whitney Thompson 

(321C), Rick and Mala Lien (176G), Eli Ohlhausen (329E), Rick Schwartz (236), Robert Pane (269E), Eric 

Mendelsohn (675 McKees), Matthew Plass (102H), Gail Hess (753 BRR), Jon Gray-Ginsberg (822 Hunters 

Circle), Simone Mancuso (362H) 

  

From Summit Resort Group: Kevin Carson, Community Association Manager 
 

II. APPROVAL OF PREVIOS MEETING MINUTES 

The minutes from the 8.21.21 meeting were reviewed.  

MOTION: Sharon made a motion to approve the meeting minutes. Colleen seconded and the motion 

carried unanimously.  

 

 

III. COMMITTEE REPORTS 

Communications Committee - Sharon Schutz reported that SRG and the Association have been working 

to keep the website updated. The next newsletter will be send in November, and Sharon is looking for 

volunteers. Lucinda will be providing and update on smoke and CO detectors. David will have an update 
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on irrigation improvements. Pete will include a section on the updated internet contract. If any other 

topics are raised during the meeting they will be included in the report.  

Lake Committee - Don Cacace reported the lake committee has been meeting fairly regularly. This year 

there were no major improvements, but lots of planning. Work was done on the dam following an 

engineer inspection. Willows on the front of the dam were removed. Last week the water commissioner 

for the district came by to remove boards and lower the lake level, this is typically done every fall.  

Major improvements are being planned. The committee has met with the lakeshore owners to discuss 

the major projects and access issues, specifically pedestrian easements and fishing issues.  

Landscape Committee - Lucinda Greene provided an update. The perennial improvement plan was 

completed this summer. Thanks to all volunteers who showed up to help! The HOA also worked on 

developing policies and procedures regarding regular landscaping irrigation. Lucinda thanked David 

Arnold for his extensive work on upgrading the irrigation systems.  

David Arnold reported that the patio homes and condos were winterized on October 6th. An audit of the 

condo irrigation systems has been completed. There were fundamental flaws in both historical 

management and the design of the system itself. Procedures and plans are being put in place for next 

year. David has created extensive maps of each property showing the location of each zone and the 

irrigation timers. David will continue to volunteer for both the patio homes and condos to make sure 

everything is working smoothly. David thanked the board for approving his initiative to replace the 

existing irrigation timers. We are currently converting all of the timers on the campus to the same model 

that is certified for water savings. This is being done in conjunction with the Town of Frisco.  

 

IV. CONSENT AGENDA (Actions via E-mail) 

A. Clubhouse Umbrella Purchase 8/26/21 
B. H Building Catwalk Repairs 8/30/21 
C. Condo Sprinkler Timer Upgrade – 9/20/21 
D. Exterior Hot Tub Repairs and Convert to Dial Timers – 10/7/21 
E. John Lund 2nd Engineer Report on Garage Columns – 10/11/21 
F. Roof Repairs Approval with Northwest Roofing – 10/12/21 
G. Snow Removal Agreement with BobbyCat – 10/19/21 
H. Common Irrigation Charges tot Homes – 10/21/21 
I. Revised Garage Duct Repair Proposal – 11/1/21 
 

MOTION: Lucinda made a motion to ratify all actions made outside of a meeting. David seconded 

and the motion carried with all in favor. 
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V. FINANCIAL REPORT 

Sharon Schutz reported that the budget for 2022 is still in progress as we are working to incorporate the 

reserve numbers into the budget in order to make decisions.  

Lucinda asked what the budgeting process would be.  

Don reported that any board members that are interested in attending are welcome to attend the 

budget meeting. The budget is then published to the entire membership and is approved by the board. 

Following approval there will be a budget ratification meeting that is open to all owners.  

Lucinda noted that we need to schedule the budget meeting with the board.  

Paul requested that we hold a meeting for an update on the total cost of the clubhouse update.  

MOTION: Lucinda made a motion to require full board approval with a detailed budget and contracts for 

any project with an estimated cost of over $20,000 and any proposed expenditures in excess of the pre-

approved budget must be submitted to the board for full approval. The motion was seconded and carried 

with all in favor.  

Pete indicated that a dues increase going into 2022 was likely based on the aging campus and 

inflationary pressures.  

 

VI. MANAGERS REPORT & ASSOCIATION BUSINESS 

Kevin Carson with SRG presented the following managers report 

Completed Items 

• Roof repairs on all condo buildings 

• Fire alarm inspections 

• Building G backflow union repair 

• Irrigation meter upgrades 

• Landscaping improvements 

• Snow removal contracts signed 

• Water meter replacements 

• H Building walkway repairs 
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• Dumpster repairs 

• Garage light conversion to constant on 

• Photo cell replacements 

• Hot tub jet pump repairs 

• Interior hot tub opened 

• Re-key of condo units no longer on master system.  

Pending Items 

• Clubhouse Remodel – final items 

• Campus operations manual 

• Garage column 2nd report 

• Upgrades to campus irrigation 

• Condo building roof heat tape repairs 

 

A.     Condo Column Inspections 
i. Paul reported that we have identified some cracking on the concrete support columns in 

the garages. This summer the association brough in a professional engineer to review. A 
2nd structural engineering firm was brough in for another opinion. Inspections were 
completed 4 – 5 weeks ago. We are anticipating their report to come through shortly. 
Paul has already begun discussing repair options with them. This would entail installing 
supplemental supports in front of the additional columns. In building H we have 
installed one temporary support out of an abundance of caution. The project is moving 
forward rapidly, but it is not thought to be a pressing issue. Regardless the HOA wants 
to correct any potential issues in a timely fashion. Any necessary repairs or remediation 
will be approved by the board.  
 

B. Clubhouse Update with Cost to Date  
i. Don reported on the clubhouse remodel. Most of the project is completed with the 

exception of a few odds and ends. The project did run into many supply chain issues and 
contractor availability issues. The remodel included a refresh of all the mechanical 
equipment, floors, ceilings, and walls. During the project we found that much of the 
mechanical equipment required replacements or improvements. All of the exterior hot 
tub jet pumps and sump pumps needed extensive repairs. The project ended up 
expanding beyond its original scope to include mechanical upgrades. The indoor hot tub 
has been replaced. The dry sauna received an extensive update with new clear cedar 
and a new heating unit. The wet sauna was regrouted and the steam generator was 
repaired. Total cost was roughly $280,000. Many of the projects that were completed in 
conjunction with the remodel were included in the MCR in the future. The HOA is going 
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to post some before and after photos of the clubhouse so owners can see the 
improvements. The upper level is now open to all owners and some exercise equipment 
has been added. The racquetball court was also converted to support pickleball usage. 
The HOA has entered into an agreement with Breckenridge Mechanical for ongoing 
preventative maintenance.  

ii. David provided an update that there is now an updated sound system in the clubhouse. 
There is also a sound system in the gym upstairs that has Bluetooth functionality. 
Lighting was also converted over to LED.  

iii. Paul commented that the Clubhouse was looking very tired both visually and 
mechanically. He was very happy to see the improvements to the clubhouse.  

iv. Lucinda requested that the entire board would be invited to a review of the clubhouse 
remodel project.  

 
C. Smoke Alarms 

i. Kevin Carson reported that although the HOA conducts annual testing of the building 
fire alarms and sprinkler systems the in-unit smoke detectors are an owner maintenance 
responsibility. All owners are encouraged to have functioning smoke and carbon 
monoxide detectors in their unit. The service life of the detectors is 10 years. Any 
detectors that are older than 10 years should be replaced. Batteries should be replaced 
yearly.  
 

D. Cable TV and Internet Update  
i. Pete reported that the new contract is in place and internet has been added to the HOA 

provided service. Pete asked all condo owners to check their bills as they should have 
dropped significantly. The HOA was able to secure discounted interest rate at roughly 
$30 per unit per month. Unfortunately, Comcast will need to perform a rewire of the 
buildings that will occur within the next 6 months. ¾ of owners already had internet 
service provided by Comcast.  
 
 

E. RV Parking 
i. In the Annual Meeting Pete suggested that owners could reach out to the board for an 

exemption to the RV parking policy. The Condo declarations state that no RV’s can be 
parked on an overnight basis. The current rule limits RV parking to 7 days within a 30-
day period.  

ii. After a long discussion regarding the issues, it was determined that a committee should 
be created in order to refine the RV parking rules.  

iii. Colleen, Paul, Meredith, Lucinda, Whitney, and Lucinda all volunteered to be a part of 
the committee. Sharon suggested we should include a few owners who are non-board 
members on the committee.  
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F. Exercise Room Hours  

i. The clubhouse does not open until 10:00am. There was a request to open the upper 
level at 8:00am to allow owners to exercise earlier in the morning.  

Sharon made a motion. David seconded. All in favor.  
 

G. Condo Building Water Meters  
i. Kevin C reported that the water meters for A and C building need to be replaced, but 

the boxes housing them will need to be modified first. I was suggested that this should 
be completed in Spring once the freeze risk has subsided.  

 
VII. PROPERTY OWNERS’ FORUM 

i. Simone Mancuso (362H) inquired about water intrusion into the condo garages and the 

status of the hot tubs at the Clubhouse. She also asked who was responsible for 

overseeing projects at Mountain Side. There was also a question related to the funding 

breakdown on projects in terms of what portion the Condos pay and what portion the 

HOA pays. Simone indicated that the lake projects should be reconsidered.  

I. Paul responded that the HOA is aware of the water intrusion issues into the 

condo garages. The cracking of the columns is not related to water intrusion. An 

engineer will be needed to determine a solution to the water intrusion issues. A 

few options have been discussed but nothing has been finalized yet.  

II. Kevin reported on the functionality of the hot tubs at the Clubhouse.  

III. Pete reported that both the board and SRG are responsible for project 

supervision.  

IV. Pete reported that there have been no expenses related to the lake this year. 

Don clarified that there are two separate associations at Mountain Side. The 

amenities association only maintains the Clubhouse and Lake and the 

associations have separate budgets.  

V. Sharon clarified that a portion of condo dues go to the HOA in order to facilitate 

maintenance on the Clubhouse.  

ii. Marla Lien 176G reported that SRG has been doing an excellent job, but her ACC 

application for a window replacement has been pending for several weeks.  

I. Pete noted that the ACC was continuing to review the application and a 

response would be sent shortly. There were questions about the window 

needing to allow for egress to see if this is required.  

II. It was noted that the best way to contact the board members is through SRG.  

iii. Bob Lembke (972 S 7th) reported that the lakeside owners have been in close 

communication with the Lake Committee. Don was thanked for his dedication and work 
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on the lake improvements. The lake owners are in active communication with the HOA 

regarding financing for improvements.  

VIII.  Bob Payne (269E) reported that he had recently received a permit for work at his Condo and 

that the legal address for the building has changed, and the legal address is 670 south 7th 

avenue.  

i. Pete noted that the sign should be updated.  

IX. Chad Alber requested that recycling cans should be added near the exterior hot tubs, and also 

volunteered for the RV committee.  

X. Jim Greene asked if there was any consideration given for fire egress in the condo buildings. 

There was also a question about the lead content in Frisco water.  

i. Pete noted that this would be discussed with the architect as part of the campus 

remodel plan.  

ii. Paul noted that we would need to contact the Town of Frisco to see if there were any 

updates regarding lead content in the water.  

iii. David reported that he has been part of the lead testing program for 4 years. The homes 

were built in 1987 so there is an issue with lead in the original plumbing fixtures in the 

homes. Most of the lead comes from fixtures in the units and homes, rather than the 

town water source. The Town of Frisco does have a $100 rebate program per fixture to 

upgrade. Interested owners should contact the Town of Frisco.  

iv. Kevin Carson posted a link to the lead fixture rebate program in the chat. Lucinda 

requested that this would be added to the newsletter.  

 

XI. CORRESPONDENCE AND REPORTS 

 

A. Owner Correspondence 
SRG is contacted roughly 3 – 5 times a day by Mountain Side owners with various issues. In most 

circumstances these are simple fixes that are taken care of without the involvement of the 

board.  

Helen Rago contacted SRG regarding the pending STR restrictions being considered by the Town 

of Frisco. She requested that the HOA provides updates on any pending restrictions as 

Mountainside owners as many of the condo owners utilize their units for short term rentals. 

  
B. Work Order Reports 

No work orders completed since our last meeting.  

 

C. ACC Reports 
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I. The Homes ACC approved work at the following homes.  
i. 733 Hunter Circle 

 

II. The Condos ACC approved work at the following units.  
i. 269E, 214I, & 200J 

 

D. Real Estate Closings 
I. The following homes have sold since our last board meeting or are currently under 

contract.  
i. No sales recorded 

II. The following condo units have sold since our last board meeting or are currently under 
contract.  

i. 200J 
 

XII. NEXT MEETING SCHEDULE 

The next meeting was set for Saturday February 26th at 8am via Zoom.   

The Annual Meeting is scheduled for September 3rd at 9:00am via Zoom    

Condo Campus Inspections:  

• December – Lucinda 

• January – Colleen  

• February – Sharon  

 

XIII.  ADJOURNMENT 

With no further business the meeting was adjourned at 10:14am  

 

V. EXECUTIVE SESSION 

There was no executive session held at this meeting.  

 

 

 


