SAIL LOFTS ASSOCIATION
ANNUAL HOMEOWNER MEETING
September 18, 2024

Call to Order/Roll Call

The Sail Lofts Association Annual Homeowner Meeting was called to order at 5:06 p.m. via
videoconference.

Board members participating were:
Eric Swick, President/Treasurer, 2/303 Brent Mueller, Vice President, 2/305
Karen White, Secretary, 2/204

Owners participating were:

Katie Conkle, 1/102 Tricia King, 1/103

Mary Pierson, 1/108 Jon Frank, 1/206

Beverly Simon, 1/208 Fallon Savage, 1/301
Rebecca Johnson, 1/302 Nicole Miller, 1/303

Peter Grove, 1/304 David Everly, 1/306

Brent Simon, 1/308 Mark Wolf, 2/102

Mark LeBlanc, 2/104 Andre Uliano, 2/105

David Wilkins, 2/108 Kelly Russo, 2/202

Denise Allen, 2/203 Sharlene Cassidy, 2/205
David & Alice Landoch, 2/206 Jeri & Mark Heminghous, 2/207
James Hedges, 2/301 Alison & Mark Kaorell, 2/304

Kelly Schneweis of Summit Resort Group was present. Erika Krainz of Summit Management
Resources transcribed the minutes from recording.

Proof of Notice, Introductions & Quorum

A quorum consisting of owners represented and proxies received was confirmed.

Approval of 2023 Annual Meeting Minutes

Motion: Eric Swick moved to approve the January 25, 2024 Annual Meeting minutes as
presented. Karen White seconded and the motion carried unanimously.

Financial Report

A 2024/2025 Year-to-Date Financials as of August 31, 2024
The Balance Sheet reflected $14,965 in Operating Fund Cash and $120,381 in Reserve
Fund Cash. The Association was operating $26,680 (10.93%) over budget. Kelly
Schneweis reviewed the significant variances:
1. Total Utilities - $27,322 favorable to budget due to timing of expenses.
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2. Total Administrative - $1,626 unfavorable to budget.

3. Insurance - $9,744 unfavorable to budget.

4. Total Maintenance - $34,676 unfavorable to budget. There was a $15,000
expense to replace the fire system backflow valve.

5. Total Landscaping - $7,656 unfavorable to budget due to rock replacement.

2024/2025 Budget Review & Ratification

The 2024/2025 Budget included a 30% dues increase. The increase was necessary to
cover deficits from the past two years and to fund the new Management Fee, which now
includes cleaning and landscaping (mowing, edging and weeding). There was also an
increase for the insurance premium, and dryer vent cleaning was included for the first
time. The dues increase will be effective October 1, 2024. The Reserve contribution will
be about $2,500/month. The Reserve Study will be updated.

Owner questions addressed the following topics:

1. Telephone — The telephone line item is for the elevator monitoring.

2. Internet/Cable — The Association does not currently cover the cost for
internet/cable. There was a request to investigate a bulk discount for
internet/cable and cable only service.

Action Item: Kelly Schneweis will add this topic to the next Board agenda.

3. Reserve Funding — The Reserves are funded through regular dues, Special
Assessments and the transfer fee of three months dues when units sell.

Motion: Mary Pierson moved to ratify the 2024/2025 Budget as presented. Jeri
Heminghous seconded and the motion carried.

V. Old Business

A

Security

Karen White reported that the locks were changed. The new locks have a one-inch bolt,
which is more difficult to pry open. Two companies responded to the request for a bid
for security cameras. The cost estimate for the cameras and installation was $7,600.
Additional costs would include installation of an internet line, a monthly internet
charge, new signage and legal fees to draft a camera policy. The cameras would serve
as a deterrent, could potentially capture license plates and record damage to the garage
door. Based on the cost and higher priority projects, she did not think the cameras
merited the investment at this time. Eric Swick noted that the bright lights on the motion
sensor by the garage doors are an effective deterrent. He recommended sending out a
survey to all homeowners to get feedback. It was noted that old garage and entrance
door codes should be deleted on a regular basis to prevent access by previous owners
and guests. Unit locks are required to be on the master key system to allow management
access in case of emergency.

Action Item: Kelly Schneweis will conduct an audit of all locks.
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B.

Parking Permits
Action Item: Kelly Schneweis will create new parking permits to facilitate
enforcement.

Electric Vehicle (EV) Charging

Kelly Schneweis has engaged Altitude Law regarding a potential EV Policy. She met
with an electrician, who informed her the house panel will not allow for additional
electricity to be run inside the garage. The next step will be to review options for
exterior EV charging.

VI. New Business

A

Property Manager Report

Kelly Schneweis reviewed completed projects:

1. Garage Storage Lock Replacement - One lock remains to be replaced.

2. Owner Onboarding Process - Most owners have provided their contact
information and ACH form.

3. New Bank Accounts - New bank accounts were opened.

4. Vendor Accounts - All vendors have been contacted.

5 PDK Lock System Training - Kelly Schneweis has been trained on the PDK
lock system.

6. Website - The website is www.srghoa.com. The owner directory is password
protected.

7. Elevator Five Year Witness Test - The Building 1 test was completed. Building
2 will be scheduled in the next fiscal year.

8. 2024/2025 Budget — The budget was approved.

Kelly Schneweis reviewed pending projects:

Elevator Repairs - The elevator contractor is working on an estimate.

Signs — A Summit Resort Group and parking permit/towing signs will be added.

Exterior Door Codes - The exterior door codes will be changed.

CO Sensors in Building 2 - The CO sensors in Building 2 will be calibrated.

Garage Parking Spots - The garage parking spots are not for storage and stored

items will be cleaned out.

Deck Cleanup — Deck furniture is allowed. Owners with other items stored on

decks will be contacted about removing them.

Irrigation Blowout - The irrigation blowout will be done by October 1st.

Snow Removal Contract - Kelly Schneweis is waiting for one more bid.

Elevator Ceiling Repair — The elevator contractor is working on a bid.

0. Policy Revisions — All policies will be reviewed to ensure compliance with

current legislation.

11. Roof and Gutter Cleaning - Kelly Schneweis received one estimate and will
forward it to the Board for review.

12.  Building 2 Fire Suppression Inspection - Kelly Schneweis received an estimate.

13. Boiler Service Agreement - The Board would like to engage a preferred vendor
for routine inspections of the boilers.
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VII.

VIII.

Approved By: Date:

Board of Directors Election

The term of Eric Swick expired and he was willing to run again. There were no other
nominations received prior to the meeting or from the floor.

Motion: Nicole Miller moved to re-elect Eric Swick. Alison Korell seconded and the motion
carried.

Owner Education

Farmers Insurance has instituted a requirement for removal of gas grills and all open flame
devices by the policy renewal date on June 17, 2025. Electric grills will be permitted.

Owner Forum

Owner comments addressed the following:

1. There was a suggestion to add a bike rack on the property.

2. There may be an issue with Bold Property Management closing out the automatic dues

withdrawal.

Action Item: Kelly Schneweis will follow up with Bold.

Owners should be aware of how to open the garage door when the building loses power.

There was a suggestion to schedule an owner social event in the spring.

Several owners commented on overheating issues in their units.

It was noted that there is no smoking allowed in common or limited common element

areas which includes the garages, common hallways, balconies, or within 15’ of the

building. Violations should be reported to SRG.

7. There was a comment about late night noise outside the building. Kelly Schneweis
recommended calling law enforcement when this occurs.
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Adjournment

Motion: Eric Swick moved to adjourn at 6:58 p.m. Mary Pearson seconded and the motion
carried.

Board Member Signature



