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SAIL LOFTS ASSOCIATION
ANNUAL HOMEOWNER MEETING
September 24, 2025

Call to Order/Roll Call

The Sail Lofts Association Annual Homeowner Meeting was called to order at 5:33 p.m. via
videoconference.

Board members participating were:
Eric Swick, President/Treasurer, 2/303 Brent Mueller, Vice President, 2/305
Karen White, Secretary, 2/204

Owners participating were:

Katie Conkel, 1/102 Tricia King, 1/103

Charles Podolak, 1/104 Andrea Uliano, 1/106

Deanna Haas, 1/202 Peter & Vivianna Van Deerlin, 1/204
James Gremillion, 1/205 Fallon Savage, 1/301

Rebecca Johnson, 1/302 Mark Schuler, 1/305

David Everly, 1/306 Karissa Livingston & Brian Wagner, 1/307
Mark Wolf, 2/102 Steven & Laura Johnson, 2/104
Natalia & Andrey Voevodin, 2/105 Erick McKesson, 2/201

Kelly Russo, 2/202 Sharlene & Richard Cassidy, 2/205
David & Alice Landoch, 2/206 Jeri & Mark Heminghous, 2/207
Alison & Mark Korell, 2/304 Carrie Gruwell, 2/305

Sara Greenberg & David Huerta, 2/306

Kelly Schneweis and Kevin Lovett of Summit Resort Group were present. Erika Krainz of
Summit Management Resources transcribed the minutes from recording.

Proof of Notice, Introductions & Quorum

A quorum of over 20% and notice of the meeting were confirmed.

Approval of 2024 Annual Meeting Minutes

Motion: Karen White moved to approve the September 18, 2024 Annual Meeting minutes as
presented. Brent Mueller seconded and the motion carried unanimously.

Financial Report

A. 2024/2025 Year-to-Date Financials as of August 31, 2025
The Balance Sheet reflected $27,193 in Operating Fund Cash, $18,689 in Reserve Fund
Cash and $60,008 in the Edward Jones Reserve account. The Association was operating
$9,035 (2.8%) over budget, mainly due to a $12,645 pre-payment related to an



Sail Lofts Association
Annual Homeowner Meeting
9/24/25  Page 2 of 4

VL

insurance claim. A $57,297 reimbursement is pending from the builder’s insurer for the
glycol leak.

Kelly Schneweis reviewed the significant variances:

1. Total Utilities - $14,777 favorable to budget. There were savings in Gas
($6,988), Electric ($7,974) and Internet ($2,304) and overages in Trash Removal
($1,102) and Phone ($1,551).

2. Snow Removal - $2,825 unfavorable to budget.

3. Total Administrative - $7,344 unfavorable to budget due to overages in Office
Expenses ($1,103) and Legal ($5,832), related to the beam and glycol leak
issues.

4. Insurance - $3,484 unfavorable to budget.

5. Total Maintenance - $10,229 unfavorable to budget due to overages in Plumbing

($1,772), Boiler Maintenance Contract ($1,470), Fire Alarm System ($3,543)
and Cleaning ($4,650).

One Reserve contribution of about $5,000 was not made due to cash flow. Year-to-date
Reserve expenses totaled $30,509.

B. 2025/2026 Budget Review & Ratification
Kelly Schneweis reviewed the proposed 2025/2026 Budget, which was approved by the
Board on August 26, 2025. Total Income increased by $36,180. The Reserve
contribution increased by $9,000. A new line item was added for Internet ($26,764) at a
flat rate of $46/unit/month. The overall increase is 4%, effective October 1, 2025.
Owners who have automatic dues payment from their bank will need to update the
monthly amount. SRG will update the dues amounts for owners on ACH. The dues are
allocated based on the percentage of ownership, which was established by the builder
based on the square footage or number of bedrooms.

Motion: Eric Swick moved to ratify the 2025/2026 Budget as presented. Mark Schuler
seconded and the motion carried.

Old Business
There was no old business.
New Business

A. Property Manager Report

Kelly Schneweis reviewed completed projects:
Policy and rule revisions.
New parking permits and towing signage.
Opened Edward Jones bank accounts.
Executed bulk internet agreement.
Insurance renewal completed in June.
2024 tax returns filed.
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7. Mid-term budget revision and ratification completed.

8. Removed gas grills for compliance with insurance requirements.

0. Garage door repairs.

10.  Removal of personal storage items from garage parking spots.

11. Roof inspection and gutter cleaning.

12.  Building 2 five year fire suppression inspection and standpipe testing.

13. Annual fire alarm, sprinkler and backflow testing.

14.  Boiler service agreement executed. Inspections and repairs performed (control
board, neutralizer kits, pump replacement and gas leak repair).

15.  Dryer vent and window cleaning.

16. Elevator inspections and repairs.

17. Ceiling repair in Building 1.
18.  Building 1 asphalt crack fill, sealcoat and striping.

19. Tile repairs in front of the elevator on third floor in Building 2.
20.  Purchase of utility carts for both buildings.
21.  Snow removal contract executed.

Kelly Schneweis reviewed pending projects:

1. Insurance claim resolution for 1/105 glycol leak.
2. Completion of dryer vent cleaning in three units.
3. Inspection and repairs for 1/207 beam failure. Bids are pending. The engineer

believes the beam failure is an isolated incident related to this particular piece of
wood and it is not a building-wide issue but he will measure several other units
with a laser level. The goal is to have the repairs completed by November 1*.

4. Balcony wood rot and garage damage at Unit 2/105 and dumpster enclosure.
The builder has committed to repairs.

5. Elevator certification paperwork correction by Schindler.

6. Irrigation blowout scheduled.

7 Boiler flame rods/igniters replacement.

8. Nox Sensor Box installation in Building 2.

9. Drafting of architectural guidelines for unit modifications.

10.  Master key project rollout.

11. Window trim repairs by Gregory Door & Window.

12. Select a vendor for a Reserve Study.

13. Legal review of maintenance/insurance responsibility chart

VII. Board of Directors Election

The term of Brent Mueller expired and he was willing to run again. George Merriman
submitted a self-nomination. There were no other nominations from the floor. Brent Mueller
introduced himself and provided biographical information. Since the election was contested,
voting was conducted via a Zoom poll. The results were tallied and Brent Mueller was re-
elected to the Board for a three year term.
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VIII. Owner Education

Kelly Schneweis reviewed insurance coverage and requirements. The deductible was increased
to $10,000 at the June 2025 renewal. Owners are responsible for securing HO-6 policies with
coverage adequate to supplement the HOA master policy. Owners are encouraged to share the
HOA insurance summary with their carriers.

IX. Owner Forum

Owner comments addressed the following:

1. Board Size — Jimmy Gremillion suggested increasing the Board from three to five
members. Kelly Schneweis noted this would require a Bylaw review and likely a
membership vote.

2. Trash Room Lighting — Jeri and Mark Heminghous (Unit 2/207) suggested installing a
motion sensor for the light in the trash enclosure. The Board agreed to review.

3. EV Charging — There was a question regarding potential installation of an EV charger.
Kelly Schneweis reported that prior evaluations indicated insufficient capacity in
existing electrical panels for garage EV charging.

4. Smoking — Rebecca Johnson mentioned that she is affected by smoking on balconies
below her. She suggested additional education and stricter enforcement. Kelly
Schneweis said there are challenges with enforcement under current Colorado law but
noted signage could clarify the non-smoking rule in common areas.

5. Temperature Settings — David Everly suggested lowering hallway thermostats to 50 —
55 degrees during winter to avoid overheating.
6. Door Codes — There was a question about building entry codes. Kelly Schneweis

explained that there is a universal exterior code but individual owner/cleaner codes can
be programmed upon request.

7. Signage Vandalism — David Huerta noted signs posted in the building are frequently
ripped down. Owners were asked not to tamper with required postings.

8. Beam Inspection Results — The results of the beam inspection will be communicated at
the next Board Meeting.

9. Outdoor Shades Policy — David Everly requested an update to the shade color

restrictions, which currently specify a “neutral” color, to allow white shades.

X. Adjournment

Motion: Brent Mueller moved to adjourn at 6:30 p.m. Jeri Heminghous seconded, and the
motion carried.

Approved By: Date:
Board Member Signature




