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SAIL LOFTS ASSOCIATION
ANNUAL HOMEOWNERS MEETING
November 30, 2022

Roll Call/Quorum/Call to Order

The Sail Lofts Association Annual Homeowners Meeting was called to order at 6:07 pm. via
videoconference.

Board members participating were:
Eric Swick, President, 2/303 Alice Landoch, 2/206
Nicole Miller, 1/303

Owners participating were:

Laura & Steve Johnson, 2/104 Brent Mueller, 2/305
Dave Everly, 1/306 Mark Korell, 2/304
Sarah Kallman, 1/101 Kelly Russo, 2/202
Rebecca Johnson, 1/302 Karen White, 2/204
Mark Bittner, 1/205 Sarah Coleman, 1/101
Tom Corrdo, 1/108 Ray Tyburski, 1/208
Deanna Haas, 1/101 Denis Allen, 2/203
David Landoch, 2/206 Denise Allen, 2/203

Others participating were:
Amy VanGoey, BOLD Property Management

Emma Spofford of Summit Management Resources transcribed the minutes from recording.

A quorum consisting of owners present and 5 proxies (2/308, 2/105, 2/306, 2/301 and 2/108)
was confirmed.

Approval of Minutes from September 25, 2021

Motion: Nicole Miller moved to approve the September 25, 2021 Annual Homeowner Meeting
minutes as presented. Eric Swick seconded and the motion carried.

Financials — 2022/2023 Budget Review and Ratification

Year-end variances to budget as of September 30, 2022 were reviewed. The year ended with an
overall surplus of $5,598, which will be carried forward into this year’s budget. The proposed
2022/2023 Budget includes a 10% dues increase to cover higher expenses driven mostly by
inflation. Expenses that have gone up include utilities, insurance, landscaping, Capital Reserves
and other expenses that are labor related. Landscaping has been increased to include some

improvements. The Capital Reserve allocation will be $37,131. The new budget has a projected
deficit of $4,200.

Insurance coverage was discussed. Next year’s policy, which starts in June, includes an
increase in building replacement coverage to $250 per square foot. This amount was
recommended by the insurance company. Concerns were voiced that this number is still too
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low, and the Board was urged to investigate raising the coverage. It was noted that an increase
in the premium for additional coverage that cannot be accommodated by the budget may result
in the need for an adjustment mid-year or a Special Assessment.

Ray Tyburski had questions regarding the Balance Sheet and the reporting of the Reserve Fund
balance and retained earnings.
Action Item: Amy VanGoey and Eric Swick will follow up on this item.

The owners were asked if there was anyone opposed to the ratification of the budget. There was
one owner opposed due to the unknown cost of increasing the insurance coverage. The
2022/2023 Budget was ratified and approved. The retroactive amounts owed for the increased
budget for the first quarter will be included on the next statement.

OId Business

A. Pigeons
There was a major pigeon infestation in both buildings. Breaks in the fascia allowed
access into the attics, which became consumed with pigeons and pigeon waste. Third
floor decks were also covered in pigeon waste. Several humane tactics were used
unsuccessfully to solve the problem before it was necessary to contract with a
professional commercial pest exterminator. The cost to resolve the issue was $37,000,
with $30,000 paid by the developer and $7,000 by the Association. The Association’s
portion covered the installation of spikes and netting to mitigate future issues and was
necessary for the pest exterminator to provide a warranty. The warranty is for two years.
The work required the use of a man lift. While the lift was onsite, some gutter and
siding repairs were completed. Window washing was planned but did not get completed
and will be pursued next year.

B. Landscaping Improvements 2023
Nicole Miller has been working with landscaping contractors to develop a plan for
landscaping improvements throughout the property. The process has been delayed due
to the landscapers not following through and being too late in the season. BOLD was
contracted this year to complete some overdue weeding. The upgrades will include trees
and bushes as well as replacing mulch with rocks. Nicole Miller will continue to work
on this item and obtain proposals for the work.

New Business

A. EV Charging
Installation of two electric vehicle chargers, one in each lot, continues to be
investigated. The cost is about $15,000 per charger but the cost can be offset with
rebates available from the Town of Dillon and the power company. In the interim, a
second plan for a package that can be offered to owners is being put together to allow
individual owners to charge a vehicle in their own parking spot.

B. Election of one Board Member
Alice Landoch’s term has expired, and she will not be running again. There were two
candidates for the position, Brent Mueller and Laura Johnson. Both candidates reviewed
their background and reasons for wanting to join the Board. A secret ballot was
conducted and Brent Mueller was elected.
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VI. Adjournment

Other ltems
Other items and owner comments included:

1.

Comments were made about security and the garage door often being open. In
one instance, the door was open for a month. Amy VanGoey replied that the
door sensors are very sensitive and issues are normally easily resolved by her
staff after she is made aware there is a problem. The month-long incident was a
specific problem that needed to be resolved. Door access codes are rotated, and
owners have their own codes. Concerns were raised that there are some old
codes that may be widely known that are still working. Amy VanGoey asked
owners to send her any codes that should be deleted.

Amy VanGoey was asked if removing snow from the building steps was
included in the snow removal contract or a homeowner responsibility. Amy
VanGoey indicated this service should be included in the contract but likely is
charged at an hourly rate.

Action Item: Amy VanGoey will follow up with the snow removal contractor.
The light above the door of Building 1 near La Bonte Street is not working.
Action Item: Amy VanGoey will follow up on this item.

A Comcast contract for bulk internet service was investigated but tabled as there
were no cost advantages unless the internet service was bundled with television
services.

Action Item: Amy VanGoey will send out a Homeowner Directory opt-in form
and develop a homeowners contact list that can be shared among the
membership.

Sarah Kallman reported she was experiencing gas fumes from her fireplace and
had to open a window to create enough draw for the fireplace to work.

Action Item: Amy VanGoey will follow up on this item.

The Sail Lofts building signs that were in Building 2 were not installed and
disappeared. It was noted they are now in the boiler room.

Action Item: Amy VanGoey will follow up on this item.

Motion: Eric Swick moved to adjourn at 11:31 a.m. Steve Johnson seconded and the motion

carried.

Approved By:

Date:

Board Member Signature



