Sail Lofts

BOD DISCUSSION
Date: May 10, 2023
Time: 4:00pm

MEETING AGENDA

Roll Call/Quorum/Call to Order
Meeting discussion
Adjournment

MEETING MINUTES

Roll Call/Quorum/Call to Order — Eric Swick, Brenton Mueller, Nicole Miller from Sail Lofts and
Bold Solutions represented by Chris Tanis and Amy VanGoey.

Meeting discussion

e Eric mentioned he wanted to improve the visibility and communication
between the board and Bold Solutions. He said he waits 6 monthsto see the
HOA Financials and wants clarification regarding the Bold billing from
maintenance.

e Discussed the overbudget the HOA is experiencing regarding the maintenance
invoices from Timberline. Chris explained the Timberline charges in the
invoices.

e Chris explained the elevator prevented maintenance done in the HOA in past
years. He explained the changes the Bold accounting team has experienced.

e Ericasked forthe general ledger for the Board to review every month and the
budget versus the actual budget.

Action item: Amy and Chris agreed to provide the monthly general ledger to
the board.

e Discussed the missing payments from the homeowners.

Action item: Chris will double-check the homeowners that have been missing
payments and will let Amy knows so she to contact the owners regarding their
dues.

e Nicole updates Bold regarding a trailer parking in the lot at building one.
Action item: Amy mentioned she will be looking by tomorrow if there is
someone there and take a picture to inform the owner.

e Amy explained to the Board how the process of towing abandoned cars works.

e Nicole asked for better communication and to have updates regarding the
items the Board present in the meetings.

Actionitem: Amywill send updates everytwo weekson Friday about the items
and issues presented in the board meetings.



Discussed the communication the board wants from bold and the way they
wanted to know regards the items.

The board asked for updates on the landscapingwork, and the replacement
Amy updates the board on the landscaping contract and the work done for the
HOA.

Brent mentioned he will call the landscaping guy to ask him about the plant,
trees, and boundaries that exist in the landscaping plan.

Action item: Amy asked Brent to send her the number, and she will contact
the landscaper.

Nicole mentioned they need the answer from the town of Dylan before the
board decidesregarding the landscaping plan and how to move forward as the
landscaping is the number one priority for the board now.

Discussed the snow removal, and the work done the last season by the
contractor. The board mentioned they didn't do a great job.

Discussed the window washing and the garage washing. Amy mentioned it still
pending.

Eric mentioned the issue for the owner on the third floor of the fire sprinklers.
Amy updates there's a work order for the issue.

Action item: Amy will look for the Eric and Brent inspection regarding the fire
sprinklers.

Nicole mentioned her fireplace issue as a result of the pigeon mitigation and
crush a little part.

Action item: Amy will look at it to address the problem.



