I1.

I1I.

IV.

SAIL LOFTS ASSOCIATION
BOARD OF DIRECTORS MEETING
March 17, 2022

Roll Call/Quorum/Call to Order

The Sail Lofts Association Board of Directors Meeting was called to order at 4:04 p.m. via
videoconference.

Board members participating were:
Alice Landoch, 2/206 Nicole Miller, 1/303
Eric Swick, 2/303

Owners participating were:

Brent Mueller, 2/305 Rebecca Johnson, 1/302
Rick Cassidy, 2/205 Chris Cracraft, 2/202
Ned Brandt, 2/307 Karen White, 2/204
Paula Fowke, 1/305 Alison Korell, 2/304

Others participating were:
Amy VanGoey, BOLD Property Management
Danna Toledo, BOLD Property Management
Erika Krainz, Recording Secretary, Summit Management Resources

A quorum of the Board was confirmed.

Consideration of Agenda

Alice Landoch requested addition of an elevator update and invoice clarification to the agenda.

Approval of Minutes from December 14, 2021

Motion: Eric Swick moved to approve the December 14, 2021 Board Meeting minutes as
presented. Alice Landoch seconded and the motion carried unanimously.

Public Comments

l. There are pigeons perching on the roof that are making a mess on the decks, a light is
out in the hallway in Building 1 on the third floor and there is a large ice dam on
Building 1 on the lake side next to #307.

2. The exterior door sticks and is difficult to open.

There was a question about the Town of Dillon short-term rental rules. Alice Landoch

said the Town website has links to the information. The Town is discussing increasing

the license fee, limiting occupancy based on the number of bedrooms and implementing
parking regulations.

Action Item: Amy VanGoey will send an update to the owners.
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V. Old Business

A.

Update on Timberline
Amy VanGoey said the latest invoices have been accurate. The account will be put on
autopay.

Reserve Transfers
Reserve transfers will be done monthly. As of today, the cash checking balance was
$83,419 and the Reserve balance was $87,353.

Invoices

There were two questionable invoices for changing lightbulbs and a picture hanging kit.
Alice Landoch thought the invoices may have been for work in a unit.

Action Item: Amy VanGoey will follow up.

There were mistakes at closing involving the Working Capital for two units, which was
refunded to the seller in error. A credit of $2,504 will be issued by the end of the month.
There was a suggestion to add this amount as an accounts receivable for tracking.
Action Item: Amy VanGoey will email the Board when the Working Capital is
deposited.

Pigeons/Stakes Building 2

Stakes were installed using a boom lift but they have not proven to be an effective
deterrent. Amy VanGoey contacted two roofers and their recommendations were to
place decoy owls or to stake and net all along the roof edge. Amy has requested a bid.
Brent Mueller, Ned Brandt, Paula Fowke, Alison Korell and Eric Swick authorized
access through their windows to install the owls.

Action Item: Amy VanGoey will draft a proposal for the owl decoys for Board review.

VI New Business

A.

Storage in Parking Spaces

The Board decided in December to enforce storage regulations more strictly but there
are some local owners storing large items such as kayaks, bikes, motorcycles, paint
buckets, ski equipment and tool cabinets. Amy VanGoey asked the Board for direction.
It was noted that the walls and parking spaces are common element and should not be
used for storage by individuals. Alice Landoch suggested drafting rules that specify
what can and cannot be stored. Amy VanGoey said there needs to be consistency and it
would be difficult to enforce a policy if some items are allowed but not others. The
Rules and Regulations are quite clear and owners should be using their storage lockers.
Action Item: Amy VanGoey will issue warnings to owners have items stored in the
parking spaces or on balconies with seven days notice to remove them.

Elevator Contract

The violations at 205 E. La Bonte and $500 fine were cleared up. The violations were
due to cabinetry stored in the elevator room and missing emergency keys and logs. The
235 E. La Bonte elevator is under contract with the manufacturer Schindler. Alice asked
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about the inspection for 235 E Labonte because it wasn’t showing up on the NW
Council of Government page.

Action Item: Amy VanGoey will follow up with Thyssen Krupp regarding the contract
renewal as well as the NW Council on 235 E Labonte inspection.

C. Landscaping Contractor
Alice Landoch received a recommendation for Neils Lunceford. Amy VanGoey has
asked Shane and Bobby for a proposal but has not received a response. Alpine Gardens
or Neils Lunceford might be able to provide a referral. BOLD will arrange for service
until a contract is signed.

D. EV Charging
Amy VanGoey said there are two options. One would be an outdoor station that
requires use of a credit card for vehicle charging. The cost would be about $10,000 with
some rebates. The other option would be an indoor charger for an individual owner,
which would require a new transformer and significant rewiring inside the building.
Alice Landoch noted that the Town of Dillon is discussing installation of a public
charger. Eric Swick did not think individual chargers made sense and felt the charger
should be outside.

Action Item: Amy VanGoey will follow up on the Town of Dillon plans and contact
Charge Ahead Colorado.

E. Ray’s Request for Vendor Statement
The Board approved the request.

VII. Adjournment

Motion: Eric Swick moved to adjourn at 5:00 p.m. Nicole Miller seconded and the motion
carried.

Approved By: Date:
Board Member Signature




