Sail Lofts Owners Association
Board of Directors Meeting
Date: 7/23/2021
Time: 4:00 PM MST
Location: Zoom Conference

MEETING MINUTES (APPROVED)

MEETING MINUTES
Roll Call/Quorum/Call to Order/Consideration of Agenda

1.

m oo oo

Association Board of Directors: Alice Landoch, Nicole Miller, Ray Tyburski

Association Membership: Mueller, Corrado, White, Voevdin, Fowke, Johnson

Management: Chris Tanis

A quorum is deemed present for the meeting.

The meeting was called to order by Ray at 4:08 PM (MST), all board members and attendees were in favor
to begin the meeting.

Add Parking Lot discussion to Agenda. Add New Signage Law to Agenda.

Approval of Minutes

a.

Approval of June 23, 2021 BOD Meeting minutes postponed until August 2021 BOD Meeting.

Public Comments

a. Johnson (2-105) & Voevodin (2-105) — Trees on corner of Bldg Two. Ray will check with Town of Dillon’s
site plan to see our options of removal and/or change.

b. Fowke (1-305) —requested a parking pass, verify outdoor door code changes and alert us of carpet cleaning
needs. Management will respond as necessary.

c. Mueller (2-305) — Parking pass issue. Management will go through database and re-issue parking passes
accordingly.

Old Business

a. Landscaping — New vendor (Bobby Ryan) is working on mulch replacement/addition. $625 was approved
for this work. We will get a bid for landscaping services for 2022.

b. Snowplowing — Ray will reach out to new vendors for 2021/22 season, including Maximum.

Security Cameras — Management is getting quotes from vendors.
Cable/Internet Survey — 26 responses. 24 approved contracting with Xfinity/Comcast for bulk plan. Alice
will move forward with this project.

e. Parking/Signage — Alice contacted Nathan Johnson at Town of Dillon. Potential for joint signage for Bldg
Two exterior parking lot. Ray and Management will walk property next week and make final determination
of parking signage for both building parking lots. Alice will confirm with Town of Dillon before purchasing
signs. Management will follow-up with Dillon Towing to secure their signs.

f.  Cleaning — Ray met with current cleaning company and let them go. Ray has new vendor coming next week.
Board and Management will reach out to new potential vendors.

g. Rules & Regulations — Nicole will send management the updated rules to laminate and post in Building One
and Two. Will add QR code to see complete rules and regulations.

h. Parking Passes — Management will review current pass distributions and will confirm distribution.

Glass Bin— Building One still needs glass bin. Management will follow up with Vendor.

New Business

a.

Insurance — Shelley at Kinser has updated letter(s). Management will distribute to homeowners.



. Building Two warranty issues — Management will distribute notice to owners that warranty is expiring. A&L
Plumbing is working on general heating issues for building/units. Owners need to contact via Builders Trend,
any issues with their unit heat.

Budget — Ray suggested a future Executive Session to review Budget for 2021/2022. Management will send
Board access to Canopy System (internal accounting platform) to review vendor invoicing. Management
will put Budget discussion on Agenda for August Board of Director’s meeting.

Dumpster Codes — Will be in Rules and Regulations.

. Signage — Discussed above

Annual Meeting — Date of 9/25/2021 10:00am was agreed to. Management will prepare Agenda and Packet
and distribute to Ownership. Board will finalize meeting details.

. August Executive Session & Board Meeting — Date of 8/23/2021 4:00/5:00pm was agreed to. Management

will distribute invitation. Board will confirm with Maris at Altitude Law for 4pm meeting.

. Short Term Rental Questions — Nicole was informed by Maris at Altitude Law that the HOA cannot prohibit
pets for STRs.

Signage Law — Alice informed that there was a new rule potentially being passed concerning signage. We
are waiting to hear outcome of passing of law before making any decisions on changing HOA rules
concerning signage.

License Plate Registration — Alice asked if HOA should require guests to register vehicles. Board agreed that
planned-on accurate parking pass distribution system and new signage should be sufficient for now.

. “Concert Signage” — Management will order more concert signage for parking lot.

Adjournment
a. Meeting was adjourned at 5:40pm by Ray (Seconded by Alice, Unanimously approved)



