Sail Lofts Owners Association

Board of Directors Meeting
Date: 3/4/2021
Time: 11:00 AM MST
Location: Zoom Conference
https://us02web.zoom.us/j/824754508
Meeting ID: 824 7545 0801
13462487799,82475450801+#
+16699006833,,82475450801+#

MEETING MINUTES (Unapproved)

MEETING MINUTES
1. Roll Call/Quorum/Call to Order

a.
b.

Association Board of Directors: Alice Landoch, Nicole Miller, Ray

Association Membership: Steve Johnson, Jim Hedges, Tom Livingston, Lorrie &
Tom Corrado, Karen White, John Zanini, Rebecca (Becky) Johnson, Cheryl Achatz,
Paula Fowke

Management: Chris Tanis, Janet Johnson, Munsey Knox

A quorum is deemed present for the meeting if persons are entitled to cast two-
thirds (2/3) of the votes via the conference call or proxy. The quorum was met with
3 of 3 members present.

The meeting was called to order by Ray at 11:06 AM (MST), all board members and
attendees were in favor to begin the meeting.

2. Consideration of Agenda

a.

Munsey made some additions and changes to the agenda.
i) Addition of the owner forum.

ii) Changed Election of Officers to Appointment of Roles
iii) Addition of Introductions.

3. Introductions

a.

All attendees introduced themselves.

4. Owner Forum

a.

Karen - Bldg 2 asked management for an update on the situation with the building

2 garage door not shutting.

i) Chris notified the attendees that the association has been having issues with
the garage door at Building 2. The association has installed a camera, Chris has
remote access to shut the garage door, but the door contractoris unable to
explain why the issue has been reoccurring. Management and the board will
further address this issue to get it resolved.
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ii) John also mentioned that he has a parking space by the door and the
mechanism for the door is in a bad place and will continueto be a problem
with the design of the garage.

i) Karen asked other residents to document issues with the garage doors and
report those to Bold.

iv) Chris noted that all of the storage unit locks were upgraded in building 2. A
member asked if all of the storage unit locks were going to be upagraded, the
board will look into this.

Paula

i) Sheinformed the attendees that she had a package stolen that was left at the
front door.

ii) She added that the cleaning peopledon’t seem to be doing a good job. There
is a carpet stain on the third floor from what appears to be a leak from trash.
(1) Chris is aware of the stain and has been talking to the board. The stain

appears to need a professional cleaner.

(2) Ray noted that they haven't been cleaning weekly.

i) Management and the board will look into entrance mats for the buildings.

Chenyl

i) What is acceptable and not acceptable for locks and lockboxes at the
association.

(1) Chris informed everyone that per the Rules & Regulations they cannot
change locks themselves and must use Mountain Accents locksmith. All
locks have to be on the master key system in case of an emergency.

(2) Theboard will reviewamendingtherulestoincluded updated keypad locks
and whether they will allow units to us a real estate box on the door.

i) Arethere any plansforthe two buildings to add a bulk package on intemet or
tv services?

(1) The board will further review and update the community.

Tom C.

i) Concern about howthe association views short term rentals and if there will be
any changes. He purchased his unitas an income property and does not want
to see any changes in policy abou that.

(1) Nicole notified Tom that the board hasn't addressed the issue yet. But the
board will review and keep open communication with the association. The
board does not anticipate adding rules to disallow short term renting.

(2) It wasdiscussed thatownersshould ommunicaate the Rules & Regulations
to all reners and vet your renters.

3. Election of Officers > Appointment of Roles

a.

Appointment of Roles:
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i) Alice made a motion to appoint Ray to be the President of the board of
directors. Nicole seconded the motion; allmemberswere in favor of the motion
and the motion passed.

ii) Ray made a motion to appoint Nicole to be the Vice President & Treasurer of
the board of directors. Alice seconded the motion; all members were in favor
of the motion and the motion passed.

i) Ray made a motion to appoint Alice to be the Secretary of the board of
directors.Nicole seconded the motion; all memberswere in favor of the motion
and the motion passed.

4. Meeting Schedule

a.

The association has not had an annual meeting yet. Teh board proposed a semi-
annual meeting via Zoom on 4/2/2021 @ 6 PM MST.

5. New Business

a.

There was discussion on selecting an attorney. They agreed they should go on

retainer with Altitude Law and see how things go through the Declarant transition.

i)  Nicole made a motion to enterinto a six (6) month retainer with Altitude Law,
Ray seconded the motion, all member were in favor of the motion and the
motion passed.

i) Ray will take the lead on communication with the attorney.

iii) The board would like to have the Declarant prepare the governance policies
and then will have Altitude Law review.

b. Was the tax return filed? Chris believes so, he will get back to the board.

Ray asked about the refund from the developer. He stated the last update he saw

was only a year and it should be June, 2019, through September,2020.

i) Chris informed the board that he has received updated information and the
refund is roughly $18K.

ii) The board will discuss where to put those funds, they will likely invest the
money into the association’s reserves.

i) The board will discuss funding of reserves.

Ray requested to have the insurance representative present at the semi-annual

meeting.

i) Janet will contactthem and ensure that they can make a presentation to the
owners.

Garage Door Conversation

i) Maybe it is time for a new company?

ii) Maybe they should prepare an RFP for what needs to be done and bid it out?
iii) The board would like to send a letter to the developerregarding the garage
doorissue being a warranty item and that it should be a developer cost.

Spot Cleaning on the 3™ floor or fully clean the 3™ floor to remove the stain.

i) Management will review and get the area cleaned.

The board has asked us to send out a broadcast notice to all owners so they can
choose there own building door code.
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h. The board would like to establish a homeowner directory and request the
homeowners to allow the HOA to post there personal information. Make sure to
puta signature line as the owners must sign off on this release of information. This
will not be used for any other purposes than a homeowner directory.

i. TheBoard has asked for management to get additional garage door openers to
distribute to owners.

j. The board will look into adding a guest passcode for UPS, USPS, and FedEx, so
owners can include this information on packages to access the buildings. Ray
thinks they may have a code to enter already and the board and management will
further review that.

6. Adjournment
a. Ray made a motion to adjourn the meeting, Alice seconded the motion and all
attendees were in favor. The meeting adjourned at 12:42 PM (MST).

Respectfully submitted, Secretary for the meeting.
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